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Summary of Meetings

The Strategic Planning Council met twice, during the 2016-17 academic year: once in the Fall
2016 semester (October 13, 2016) and once in the Spring 2017 semester (April 10, 2017). See
the committee minutes for additional details regarding attendees, dates, times, and topics. All
other business was transacted via email including regular updates on progress to
institutionalizing the new Strategic Plan and information on the two new Marchioli Collective
Impact awards.

Summary of Issues and/or Topics Addressed

e To ensure Council members were engaged in and aware of the Strategic Planning
process at all stages.

e To solicit faculty feedback and perspective for the new Collective Impact Strategic Plan.

Recommendations/Outcomes
Committee members were provided the opportunity to ask questions and discuss several

iterations of the Strategic Planning document. (See the committee minutes for further
information.)
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