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Summary of Meetings

The Strategic Planning Council met twice during the 2018-19 academic year: once in the fall
2018 semester (November 6, 2018) and once in the spring 2019 semester (April 25, 2019).
Please refer to the committee minutes for additional details regarding attendees, dates, times,
and agenda topics. Additional business was transacted via email including regular updates on
progress to institutionalizing the new strategic plan and information on the Marchioli Collective
Impact awards.

Summary of Issues and/or Topics Addressed
e To ensure Council members are engaged in and aware of the strategic planning process
at all stages.
e To solicit faculty feedback and perspectives on their respective unit’s progress in
institutionalizing the strategic plan and how they are doing so.

Recommendations/Outcomes

Committee members were encouraged to ask questions, share best practices, and discuss
several iterations of the strategic planning document. Guests were invited to present to the
council how they were implementing performance metrics within their colleges and units.
(Reference the committee minutes for further information.)
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