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To: Dr. Jeffrey Kauffman, Chair, Faculty Senate
Dr. Adrienne Frame, Vice President, Student Success and Well-Being

From: Dr. Chanda Torres, Designated Chair, Admissions and Standards Committee

Subject: Admission and Standards Committee Annual Report for Academic Year 2025 - 2026
Date: September 14, 2026

The following report is submitted in accordance with the Faculty Senate rules.

The Admissions and Standards Committee is a Joint Committee of UCF’s Faculty Senate. Its membership
includes faculty, non-faculty and student representatives from several academic colleges, the Division of
Student Success and Well-Being, Student Government, Undergraduate Studies, and Graduate Studies.

The committee consists of six faculty members, three of whom are graduate faculty, selected by the
Committee on Committees (in consultation with the Vice President for Student Success and Well-Being),
one undergraduate student nominated by the President of the Student Government, one graduate
student nominated by the Dean of the College of Graduate Studies (or their representative), and six
members from the professional staff selected by the Vice President for Student Success and Well-Being
(or designee). The Vice President of Student Success and Well-Being (or designee) will also serve as chair
and identify other ex officio members.

Voting committee members for this academic year include:

Faculty Representatives: Kelly Jennings-Towle, Susan Quelly, Hans Hagglund, Chereeka Garner, Karen
Mottarella

Student Representatives: Randi Fine (graduate student rep.), Isabella Pazera (undergraduate student rep.)
Professional Staff: Germayne Graham (Vice-Chair), Layla Archer, Ana Mack, Angelia Smith, Peter

Wallace, and Matthew Lowe/Missy Lesnewski (Matthew left Jan. 2026).

Committee Chair: Chanda Torres

Duties and Responsibilities:

1. To consider all undergraduate student admissions that do not meet the minimum university
admissions standards and that are referred to by the Office of Undergraduate Admissions.

2. To consider all undergraduate students appeals of readmission decisions or academic standing.

3. To consider undergraduate student appeals of decisions that have been made by the Office of
Undergraduate Studies concerning late withdrawals, late drops, late adds, and medical
withdrawals.

4. To consider graduate student appeals of decisions that have been made by the College of Graduate
Studies concerning late withdrawals, late drops, late adds, and medical withdrawals.
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Training:
e Admissions and Standards onboarding orientation, instructions, and mentoring for new committee
members

e Training for staff members who are new to handling petitions and appeals in the College of
Graduate Studies, Undergraduate Studies, and the Registrar’s Office as requested.
e Admissions and Standards training for all current members includes:
o Family Educational Rights and Privacy Act (FERPA) - updated every two years
o Update on enrollment trends from Undergraduate Admissions - annually
o Discussion on observations and trends identified in semester and annual reports

Report on Activity:
The fall 2025, spring 2026, and summer 2026 semesters are included in this annual report.

During the 2025-2026 academic year the Admissions and Standards committee heard a total of 276 cases.
This includes undergraduate admission appeals (244 cases, 89%), undergraduate readmission appeals (9
cases, 3%), and academic record change appeals for graduate and undergraduate students (23 cases, 8%).
Overall, the 276 cases represent a 25% decrease in cases from last year (N=367).

Admission Appeals:

244 cases (Approved 0; 0%). This represents a 29% decrease in cases from 2024-2025 (N=345).

Admission Appeals

Admission Type Total Appeals Approved Denied
First Time in College 204 0 204
Second Degree 0 0 0
Transfer 40 0 40

Undergraduate Readmission Appeals:

9 cases (Approved 0; 0%). This represents a 13% increase in appeals from 2024-2025 (N=8).

Undergraduate Readmission Appeals
Type of Readmission Total Appeals Approved Denied

Academic Amnesty 0 0 0

Early Readmit

U O

1 0
Immediate Readmit 0 0
8 3

Served Full Academic Suspension



&

4 Admissions and Standards Committee Annual Report

Administrative Record Changes:

23 Cases (Graduate 1, Undergraduate 22; Approved 0 = 0%). This represents an increase in cases
of 53% in 2025-2026 (N=15).
Administrative Appeals
Student Type Action Total Appeals | Approved | Denied
Graduate Late Add

Graduate Late Drop

Graduate Grade Forgiveness

Graduate Late Swap

Graduate Late Withdrawal

Graduate Medical Withdrawal
Undergraduate |Late Add

Undergraduate |Late Drop

Undergraduate |Grade Forgiveness

Undergraduate |Late Swap
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Undergraduate |Medical Withdrawal

Policy and Procedure Recommendations:

The A&S committee has continued to advance recommendations for various policy and procedural
changes to Office of Undergraduate Studies, the College of Graduate Studies and the Division of Student
Success and Well-Being during the 2025-26 academic year.

In the past year, the following was accomplished:

e Upon Mark Gumble’s retirement in November 2025, Dr. Chanda Torres resumed her role as Chair
of the Admissions and Standards Committee.

e Worked with Academic Sercices to create a path for faculty input prior to cases going to
committee to be sure their input was included. Minor tweaks to the process helped streamline
the process in a positive direction.

e Began working with the College of Graduate Studies to review and streamline their appeals
process.

Please contact Chanda Torres at chand.torres@ucf.edu if you have any questions.

CC: Admissions and Standards Committee
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