MEETING MINUTES
FACULTY SENATE PERSONNEL COMMITTEE
MARCH 22, 2023 11:30- 12:30
ZOOM https://ucf.zoom.us/j/93204588719

In attendance: Rodrigo Amezcua Correa, Shawn Burke, Mason Cash, Nadine Dexter, Vladimir Gatchev, Richard Harrison, Juhee Kang, Tamra Legron-Rodriguez, Karol Lucken (chair), Marino Nader, Donna Neff, Michael Proctor, Blake Scott, Martine Vanryckeghem

Absent Members: Gulnora Hundley (vice chair)
Guests: Jana Jasinski 
1. Call to order and confirmation of quorum
2. Approval minutes from March 22, 2023
3. Recognition of Guests
4. Announcements (none)
5. New Business - Post-Tenure Review Faculty Survey Results (Karol Lucken)
· Review of survey data and discussion of what items to recommend be included in the dossier. 
· Discussion: Should annual evaluations be included (with or without narratives from chair).
· Recommend that faculty be able to respond along the way during the review process (i.e., responding to comments from evaluating officer). 
· B. Scott made motion to recommend “Alternative 1” below; M. Proctor second. Passed unanimously. 
Alternative 1 – Phase 1
FTE’s (Annual Assignment of Duties)*
CV*
AESP (Unit Annual Evaluation Standards and Procedures)*
Annual Evaluations with Narratives*
Teaching, Research, Service Summary/Impact Statement (prepared by faculty)**

Phase II
Response to Evaluating Officer**

*Required
**Optional
· Questions that still need to be answered: How will faculty be selected to participate in the review process?
· M. Proctor motioned and B. Scott seconded to include these guidelines in the recommendation. Passed unanimously:
· Exclude anyone that earned tenure/promotion in the past five years
· Exclude anyone reviewed in past two years for UCF sustained performance evaluation
· Random selection from the remaining pool of faculty 

Meeting adjourned at 12:45.
Minutes taken by Tamra Legron-Rodriguez
