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Faculty Senate Meeting 

Minutes of  

August 30, 2018 

 

William Self, chair, called the meeting to order at 4:06 p.m.  The roll was circulated for 

signatures. 

 

MINUTES 
Motion to approve the minutes of April 19, 2018 was made and seconded.  The minutes 

were approved as recorded.  

 

RECOGNITION OF GUESTS 

Keisha Hoerrner, Interim Assistant Vice Provost for Teaching and Learning and the 

College of Undergraduate Studies 

Bahaa Saleh, Dean, College of Optics and Photonics 

Crystal Saul, Associate Director, Presidential Events and Strategic Initiatives 

Allison Hurtado, Assistant Director of Marketing and Communications, Faculty 

Excellence 

Lyman Brodie, Associate Dean, College of Arts and Humanities 

Carl Metzger, Chief, UCF Police Department 

Amanda Sellers, Public Safety Communications Coordinator, UCF Communications 

 

ANNOUNCEMENTS 

Dr. Self welcomed Steven Collins, Heath Martin, and Barbara Sharanowski from the 

College of Sciences replacing Ann Miller, Yuanwei Qi, and Paul Danielson respectively. 

 

The provost search committee is working hard to arrange campus visits and forums with 

the candidate finalists.  More details will be forthcoming. 

 

OLD BUSINESS 

None. 

 

REPORT OF THE PROVOST 

Jana Jasinski reporting for interim provost Elizabeth Dooley. 

 

Faculty Hiring 

As of the first day of the Fall semester, UCF has 1903 full-time faculty.  UCF welcomed 

131 new faculty hired since November, and welcomed 120 at the recent new faculty 

orientation. 

 

New Colleges and School 

Two new colleges and an interdisciplinary inter-college school were formed as of July 2. 

The Nicholson School of Media and Communication is led by the founding director, 

Robert Littlefield. The College of Community Innovation and Education is led by 

founding dean Sissi Carroll, and the College of Health Professions and Sciences is led by 

interim dean Jeff Stout. A search is underway for the founding dean of the College of 
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Health Professions and Sciences with three finalists interviewed on campus over the past 

two weeks and the search committee finalizing comments to be sent to the provost. 

 

Trevor Colbourn Hall 

Trevor Colbourn Hall is officially open.  The new building is a 3-story, $38.6 million 

dollar project with 136,000 square feet of space comprised of 340 offices, 5 general 

purpose classrooms, 16 collaborative conference spaces, 18 study rooms, and 2 class labs. 

 

NEW BUSINESS  

Resolution 2018-2019-1 Faculty Senate Bylaw Change, Faculty and Staff Benefits 

Committee 

This bylaw change was requested by the committee to include an A&P employee to 

enable input.  This resolution is up for discussion only today and can be amended and 

voted on at the September meeting.  No discussion. 

 

Resolution 2018-2019-2 Guidelines for Centers and Institutes at the University of Central 

Florida 

Resolution 2017-2018-11 approved by the Senate last year was not approved by 

administration with an objection to the added be it further resolved clause to retain any 

faculty that can’t find a tenure home.  Administration stated that reorganization is a 

management right that can’t be waived, creates implications for management and 

bargaining, and could result in a one-person unit. Since all tenured and tenure-earning 

faculty in the centers and institutes have been moved within academic units, this clause is 

no longer necessary and is being brought forward without the added clause. 

 

Motion and second to approve the resolution.  No discussion. 

Vote: All in favor; motion passes. 

 

Resolution 2018-2019-3 Faculty Senate Bylaw Change, Committee Membership  

The resolution is on the agenda to provide 30-days to review prior to discussion at the 

September Senate meeting followed by possible amendment and vote at the October 

Senate meeting.  The resolution is the result of a topic issue from last year.  The 

resolution modifies the bylaws for every committee to elect a chair and vice chair at the 

first meeting.  This provides a back-up for the chair in the event he/she is unable to attend 

a meeting. 

 

Resolution 2018-2019-4 Faculty Senate Bylaw Change, Senate Membership  

The resolution is on the agenda to provide 30-days to review prior to discussion at the 

September Senate meeting followed by possible amendment and vote at the October 

Senate meeting.  The resolution is the result of a topic issue from last year.  An Ad Hoc 

committee was formed to discuss removing the eligibility exclusion to allow instructors 

and lecturers to be elected as faculty senators.  The Faculty Senate Eligibility Comparison 

used in the research was distributed with the agenda. Dr. Self noted that in recent years, 

the Senate has had over 380 instructors and lecturers serving on Senate committees. A 

member expressed support for the change. 
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UCF Police Chief – Carl Metzger Presentation 

Chief Metzger provided a brief biographical background to the senators.  The Chief 

provided his vision for the UCF PD is to establish the agency as the most progressive, 

innovative, and professional university police department in the country. Established 

priorities for the agency include mental health and active shooter training. 

 

Senate Committee Liaisons 

Steering liaisons are established for each Senate committee to keep the Steering 

Committee informed and help with the flow of resolutions.  The Steering liaisons are: 

Budget and Administrative: Qian Hu 

Information Technology: Joseph Harrington 

Parking, Transportation and Safety: Kristine Shrauger 

Personnel: Linda Walters 

Graduate Council: Mathilda Van Niekerk 

Undergraduate Council: Nina Orlovskaya 

 

Senate Parliamentarian 

Eric Merriam has been appointed as Parliamentarian for 2018-2019.   

 

Topics for 2018-2019 Senate Committee Action 

The topics brought forward for 2018-2019 have been assigned to Senate committees by 

the Steering Committee.  The assigned topics were distributed with the agenda.   

 

OTHER BUSINESS 

None. 

 

ADJOURNMENT 

The meeting adjourned at 4:25 p.m. 



Resolution 2018-2019-2 Guidelines for Centers and Institutes at the 1 
University of Central Florida 2 

 3 
Whereas, in 2016-2017 the Faculty Senate passed resolution 2016-2017-14 4 
Guidelines for Academic Structure at the University of Central Florida; and 5 
 6 
Whereas, these guidelines emphasized the need for tenure to be granted in 7 
Departments and Schools within the academic unit structure at UCF (Colleges); and 8 
 9 
Whereas, faculty traditionally have tenure homes in academic departments or 10 
similar units; therefore  11 
 12 
BE IT RESOLVED that the Faculty Senate supports tenure being granted only within 13 
established Departments or Schools that fall within an academic college (including 14 
Graduate Studies and Undergraduate Studies) at UCF, in line with the previous 15 
resolutions of the Faculty Senate.  The Faculty Senate urges the administration to 16 
work with faculty who are tenured or tenure-earning in a research center or 17 
institute to find a tenure home within an academic unit (Department or School 18 
within a College); and 19 
 20 
BE IT FURTHER RESOLVED that the Faculty Senate supports the following 21 
guidelines for centers and institutes at UCF, and that these guidelines be appended 22 
to the original guidelines for academic structure at the University of Central Florida. 23 
In addition these guidelines are supplementary to the definitions of centers and 24 
institute in BOG Reg 10.015 and UCF Reg 2.035. 25 
 26 

Definitions of Centers and Institutes 27 
 28 
Existing Definitions from BOG Reg 10.015 (repeated in UCF Reg 2.035) 29 

a) State of Florida Institute or Center: An entity with statewide mission, that 30 
may include two or more State universities, established to coordinate inter-31 
institutional research, service, and teaching across the State University 32 
System. State of Florida institutes and centers must be approved by the 33 
Board of Governors. State of Florida institutes and centers’ operational 34 
budgets reside within the bases of their host institutions; additional budget 35 
requests must be reviewed by the Council of Academic Vice Presidents 36 
(CAVP), and only those with a positive recommendation are carried forward 37 
to the Board of Governors for consideration. 38 

b) University Institute or Center: An entity that is generally established by a 39 
single university to coordinate institutional research, service, and/or 40 
educational/training activities that enhance existing instruction, research, 41 
and service at the university. The budget of a university institute or center 42 
and any requests for additional funding are wholly within the purview of the 43 
host university. 44 

c) Exclusions: There are entities that use the term “Institute” or “Center” in 45 
their titles, as well as some other service units, that are excluded from this 46 
policy. Examples of these units include the Institute of Food and Agricultural 47 

http://www.flbog.edu/documents_regulations/regulations/10_015_Institutes_and_Centers.pdf
http://www.regulations.ucf.edu/chapter2/documents/2.035InstitutesandCentersFINALAug14.pdf
http://www.flbog.edu/documents_regulations/regulations/10_015_Institutes_and_Centers.pdf
http://www.regulations.ucf.edu/chapter2/documents/2.035InstitutesandCentersFINALAug14.pdf


Sciences (IFAS); the University of Florida Health Sciences Center; the 48 
University of South Florida Health Sciences Center; the Florida State 49 
University Health Sciences Center; the Florida Mental Health Institute; 50 
incorporated institutes and centers with university affiliations, such as the 51 
Institute for Human and Machine Cognition and the H. Lee Moffitt Cancer 52 
Center and Research Institute; and university advising, student health, 53 
computing, and certain other centers. However, excluded entities such as 54 
IFAS and the health sciences centers may have institutes or centers under 55 
their purview that are covered by the policies referenced in this document. 56 

 57 
Note that exclusions listed include major university medical divisions and student 58 
service units. The definitions also exclude faculty support units and auxiliary units. 59 
 60 
Proposed Criteria and Definitional Language for Centers and Institutes 61 
UCF’s centers and institutes are formally recognized university entities established 62 
to enhance research and possibly educational and/or public service efforts to fulfill 63 
the university’s mission and goals. They generally meet the following criteria: 64 

 The unit coordinates and supports research and/or creative activities (and, 65 
accordingly, fits the definition of an organized research unit), and can also 66 
conduct instruction/training, public service, and/or other activities.  67 

 The unit has a distinct mission and activities that are closely tied to the 68 
university’s mission and goals.  69 

 The unit conducts continuing work in a well-defined area, and work that 70 
would be more difficult to undertake if the unit did not exist.  71 

 The university has existing strengths aligned with the unit.  72 
 The unit’s budget and operations are overseen by the university, and the unit 73 

is typically supported, at least in part, by recurring external funding (e.g., 74 
from grants/contracts or legislative appropriations).  75 

 Faculty are not tenured in the unit unless it is also an academic unit such as a 76 
college or school. 77 

 78 
UCF uses the following definitions to generally distinguish between centers and 79 
institutes: 80 

 Centers are single or multidisciplinary units organized to support research 81 
and, in some cases, other interdisciplinary activities around a specific topic 82 
or issue. They are typically characterized by a narrower scope and less 83 
autonomy than institutes, they are typically located within colleges/schools 84 
or institutes, and they typically have recurring external funding. Some also 85 
have dedicated administrative staff, commitments from faculty (FTE), and 86 
evidence of long-term sustainability.  87 

 Institutes are generally multidisciplinary units organized to support 88 
research and, in some cases, other interdisciplinary activities around a 89 
cluster of related topics or issues. Institutes are generally characterized by 90 
more organizational stability, research program autonomy, and a broader 91 
scope of focus than centers. They often have recurring external funding from 92 
multiple sources, dedicated administrative staff, commitments from faculty 93 
(FTE), and evidence of long-term sustainability.  94 



 95 
Types of UCF Centers and Institutes 96 
UCF acknowledges the following four types of centers and institutes, distinguished 97 
in part by their levels of registration and oversight.  98 
  99 
Type 1: State of Florida Centers and Institutes  100 
These centers and institutes meet the definition and requirements listed in “a” from 101 
BOG Regulation 10.015 (see above). In some instances they are established as a 102 
result of legislative intent. If hosted by UCF, they must be approved by the Office of 103 
Research and Commercialization (ORC), the UCF provost, the UCF president, the 104 
UCF BOT, and the BOG. They must be registered with the BOG, and are overseen at 105 
UCF by ORC. They must submit annual reports to the BOG and to ORC and the UCF 106 
provost (or designee), and they must undergo cyclical review at least every five 107 
years.  108 
  109 
Type 2: State University System (SUS) Centers and Institutes 110 
These centers and institutes meet the definition and requirements listed in “b” from 111 
BOG Regulation 10.015 (see above). They must be approved by ORC, the UCF 112 
provost, and the UCF president. They must be registered with the BOG, and are 113 
overseen at UCF by ORC. They must submit annual reports to the BOG and to ORC 114 
and the UCF provost (or designee), and they must undergo cyclical review at least 115 
every seven years. These units generally have a primary research, development or 116 
capacity building, and/or commercialization mission; some may additionally have a 117 
service delivery mission. They are generally supported by legislative line-item 118 
appropriations and/or other recurring external funding.  119 
 120 
Type 3: UCF Recognized Centers and Institutes 121 
These units are recognized by UCF as centers and institutes and meet UCF’s criteria 122 
(see above), but they do not meet the BOG definition and therefore are not 123 
registered with or report to the BOG; accordingly they do not submit annual BOG 124 
reports or undergo BOG-required cyclical review.  125 
 126 
They must be approved by ORC. They must submit annual reports to UCF 127 
accounting for their mission and location; ORC determines with their home colleges 128 
(and other units, if applicable) the appropriate lines of reporting and oversight. 129 
Their range of primary missions includes research and/or creative activity, public 130 
service/outreach, and dual research and public service.   131 
 132 
Type 4: Other Named Centers and Institutes  133 
Because they do not meet BOG and UCF definitions and criteria, UCF views these 134 
units as centers or institutes in name only. Accordingly, they do not require state or 135 
university-level registration or oversight. However, any unit not already using and 136 
wishing to use the term “center” or “institute” in their names must seek and receive 137 
approval from Academic Affairs to do so. They are overseen by and report to their 138 
UCF home unit (e.g., college, school, and/or department). 139 
 140 



Examples of excluded centers and institutes include service units that primarily 141 
provide services to the UCF community, research support units for UCF faculty, 142 
units that provide student awards and exchanges, public service units without a 143 
significant research element, auxiliary units, and buildings or facilities. Existing 144 
excluded centers and institutes, and units wishing to use the term “center” or 145 
“institute” in their names are strongly encouraged to consider whether the unit 146 
meet’s UCF’s definitions and criteria (see above) and whether one of the following 147 
designations would be more suitable:  148 

 Research groups, collaboratives or alliances are generally groups of 149 
investigators aligned around a shared topic or set of topics, but are less 150 
formally and tightly connected than clusters.  151 

 Initiatives are generally units organized to complete limited-term projects 152 
or efforts with specific foci and objectives. They typically do not have 153 
separate administrative structures but can involve members of multiple 154 
units and distinct resources, budgets, and lines of funding. (e.g., UCF Literacy 155 
Initiative) 156 

 Offices are generally permanent units organized to oversee and administer a 157 
specific set of ongoing duties and/or services. They can range from 158 
university-level administrative or support units to units that support colleges 159 
or departments.  160 

 Consortia are generally partnerships among institutions (higher ed, public, 161 
private) that cooperate and/or combine resources around a shared problem 162 
or issue. (e.g., Florida Consortium of Metropolitan Research Universities) 163 

 Programs  164 
 Laboratories 165 
 166 
The following table summarizes UCF’s types of centers and institutes and their 167 
corresponding registration, approval, oversight, and reporting requirements: 168 

 Level Registered 
with BOG? 

Approval/Disbandment Oversight Reporting 

State of 
Florida  

Yes ORC/Provost/President/CAVP/BOT/BOG ORC/Provost 
(Designee) 

BOG, 
Annual & 

5  

SUS Yes ORC/Provost/President (Notify BOG) ORC/Provost 
(Designee) 

BOG, 
Annual & 

7 

UCF 
Recognized 

No ORC ORC/College Annual 
(Internal) 

Exempt No AA Internal Unit Internal 
Unit 

 
 
Approved by the Faculty Senate Steering Committee on August 16, 2018. 
Approved by the Faculty Senate on August 30, 2018. 
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