
  
  

Information Technology Committee  
Agenda for meeting of Tuesday, December 2, 2025, 3:00 p.m.  
Zoom Meeting: 
https://ucf.zoom.us/j/93824930458?pwd=99f8M6RGNkikawjz2qLlYrE2sHIEb8.1 
 

• Call to Order 

 

• Approval of the Minutes for November 4, 2025 Meeting 

 
• Old Business 

o Networking Infrastructure  

 Any updates? 

o Emergency Communication 

 Specific Rooms 

o IT Governance 

 Brief this committee on accepted projects (for input, etc.)? 

 

• New Business 

o Updates from Mr. Bill Poirier, CIO (if any) 

o Spring meetings (monthly still?) 

o Other new business? 

 

• Adjournment 

 
 


