Faculty Senate
UCF

Information Technology Committee

Minutes of meeting of Tuesday, December 2, 2025, 3:00 p.m.
Location: Zoom

Attendees (voting members in bold):
X Glenn Martin (Chair)

X Pieter Kik (Vice Chair)

[JChuck Abraham

XJason Chesnut

XMichael Gilbrook

X Brett Meltzer

[IMatt Nobles

[JJames Paradiso

[OJYogesh Rawat

X Peter Spyers-Duran

X Geritt Welper

X Natasha Williams

[1Pavel Zahorik

X Shengli Zou

[ISofia Lisman (SGA representative)
[1Student (SGA representative)
[1Bill Piorier (ex officio)

X Shafaq Chaudhry (ex officio)

X Cherie Herrin (ex oficio, for Bill Piorier)
X Athena Hoeppner (ex officio)

X Chad Macuszonok (ex officio)

X Kevin Corcoran (ex officio)

e Call to order at 3:07 pm
o Quorum reached

e Approval of the Minutes for November 4, 2025 Meeting
o Approved

e Old Business

o Network Infrastructure



= Design is nearly complete and expected to be complete in January

2026.
o Emergency Communication
= Chair updated committee that list is being compiled.

e New Business
o Updates from CIO Bill Piorier
= Cherrie Herrin attended in place
= Continued discussion on IT Governance
e Discussion included where the committee fits in properly.
Input would be appropriate during projects moving forward,
but what about projects being considered (some may have

value to the Faculty and that information is relevant).

e Meeting adjourned at 3:34 pm



