
I'EEORANDAA

K)t
fRot:
DATE:
SO&TEQ:

DT5:ERIBOTTOII ?

CIEI1/ER5Ir.' OE &f,:ERAL EIARIDA
PACWTT S&IAnE ilfta:Ias

AJ,J. Eac.rtJ.xy
FaczJXy Selzate Qtfice
JaauarYr 3, 1995
lfJ.-autes of EaculXy SenaXe lleeXing of December g, 1gg4

The meeti.ng '^tas eaLLed to order by Dr. ilodani ac J:03 p- m. The rc.1f wasciteuJ-ax'ed roz signatures. The minux,es of SenaEe neec:ng on November 3, igg4were approwed. Guests Pre.senE incJuded: Presidenx, ilixx, , Dr. ?rank Jugie , Ms -A-ll.:son , and sx,udenx.s tsr:'an Danley anci Yary Nagy.

PresidenE i{ixx''tas jstvix,ed co address ine senaEe. i{e i-ished a-ll :acuix?:Iappyiloi:da,7s and spoke of --he successf-ul- iai.J semesrer due --o the hard. iorX-Ztfacuity and scar-i. UCt is axxraczzng a larger and bec=er quaj-ij:ed apoj-:cancpooi ct scudents ;or nexr, :tear. The 5OR :s alyare ot- cie njeds at tJCl ;; t;,approved approxinacely 1700 new FTEs tor:texa irear. yhis;s a.oouc one third, oithe -oianneci growcn -for c.he 5o.5. Tfus approva-l is a d:.rec: :esul,t cf :,he :ec'enEenroiJmenx, grawx.il ax UCF and is expecied co brzng aodic:onaj. :esources of abouc
Y-- r..111-v...

P:esJ-cienx' :Ii^tx ccrwnenced on the ;mDacc of :ecenx,Ly eciooxed. :evenue fj_aticaczon
amendnenc on iunding icr unlersixv educac:on. .,1s spenciing .for -cr:sons andmedicaid is iz-keJy ;c irrcrease , sutfzc:-enc revenue nay nox be auAij-^bL" ,o.funding higher educaxzon. If the legislacure caLi-s ;or :e-,Lirecx;ng lund;-ng -:om
admi-nisx.tax,i-on and research tc ciassroom insc:,ac=ion, acl nay loose a66ux, .tJmifLion. Eowever, vith xhe expec:ed:unqi"g icr enroLimenx. groich, uc! eiLl jzavez aar n=in ;n *Qca.i- funding. Presrdene grtt st-ressed c.he neeci for a sEatewidepu.bi:-c intormax.zon canpaign xo emoizasize =he conx,rLbucjons cf che sus and ox acyxo che economic base of t.!e staee and co oroduce the vork foree cie stace needs.Since eollege qtaduaxes have a nucn higher levei or l:-fe cine earnings, they acid.
^^r ^^ i " ts^ -h^ eccnomic base ct che siaEe , but aJ.so neJp j.J?crease :.he quAj-;-t.,
af -.i-.i caaeh.ia ' 'r

i:l resDoj:se ao a quesxion, Presidenc SIct scaced anac Eite i-aw .;-evei- at pEco
funding is going to adversely impact ccrlsc-ruc:jol2 on Sos carnpuse.s. This is oarto-f ;i:e reasor 7re Trent afier iite .{esearch paviLion btti idina i) re.r !s44gstg 4! ,.he researcn park.
The cC? Foundaxlon has Purehased the butfding: anci Ucy,rii-7 /ease a pa4 of it.-
Some cf the UCF act,:vix;es cErn ire sn:.it--d co xhe Researc.! pavillon and ;.hrs ."rill,free up much needed space on carnDus.

In .response cc anoxher quest:or, PresidenE !{Lxt tesponded thax tJcl ccnE:.aues f,opusa .for equixy :wding and for tundtng enrollmenx, Eroncn. Given cxe r:.zriEaEjor2son:evenue gtowxh, ix may be difftcuic ;c lund che lE -orogran next year. .;lixh
zero neur orol|o!r excePx tot enrolJ-menx ErortEn, cizere vijf beno.rarses icr iacuixv
arrd stafj, and :iere vifL be no addi:-zonaJ- monev ior OCO.

UNEIjIISEED AAS.IlfgSS: None.

@EEZEEE R.BPORfS:

Dr. tsaXarseh reported lor Dr. Dietz, Cj:ajr or:.he Jndergraduace ?. ijcv and
'"'-:a"1"- F^6i:-?ee. The commixxee agproved a minor uz nuj=z-euj.tural siudjesj.rr .lnx,hrooology and a capstone cours"- for ihe degree progran :n phzJosopity.
-Items under considerati-on are a drop policy for srudenx, ax,tend.ance on f:-rsa dayof c-lasses, t:eaxment of plus and mtnus grades on c:anst-er student t:arsc::pts,
artci honors q'estgnaczon.

Dr. Tucker, ChaiE of the Graduate-Policy and Cur=iculum conutixx.ee, reported t.hatxhe coautittee has finaJ.izad a policy on coverage of grad,uaxe studenc! under c.heoct pax,enc policy and anocher poltcy ccncernjng ?IcA caxes for grad,uare srudencs-



a-

Dr- Davis, chai.r of xhe Personnel cozrrr.ixxeet teported thax the coautixtees torf lve year .ravlew of Deans hava been f ormed and the process is un4amray. The f iveyear tevJ.ew of departnent q/:ajrs is aLso proceeding;. llext semestet, tlrecowrixxee wilL look ax a drafx of tenure crlxeria for UCi provided by or. uod,ani-Ha asked the coanixzee members to provide hi-st urixh their stt:edules for the sprinqsemester

Dr - Johnson, chai-r of the Budget and e&ninisx,:atjve procedures cottutixtee ,tePorted thax che conutltxee has mex wixh Dr. Bolte and, Dr. Neighbor and. theywouLd conx:nue to monixor the .Pegasus fundi-ng modeL as welL as zork xoward.s amex,hod f or acccunxa.biLr1y f or universixy r-unds . ile asxed xhe ccntnixxee nem-bersxo prowide him wJ-th xheir scheduJ.es for che sprlng semesEer.

il89 AUSIII8SS:

Dr. Davis i-r.tx,toduced .?eso-lutron 1994-1995-2.

RBSOLTTTZON 7 9 94_ 1 I 95_2

Present SaS policir :equires thax a faculty member shaj-L normaliy be consid,ered.tor =enure iur:ng cl:e !:f!h ?ear oi ccnctnuous s€.f?a6:_o :;2 a :_-l?urg aarnzngposit:on. Eacn tacul"y member shalJ be aporzsec :n zrrclng once eacn year otxheir prcaress towarc cenure. Thzs :s -j separace ccmDonenE c! cae annuajevaJ-uax,ion anci :s inxended co provzcie assiscance a12d ccunsll-jng co cand,:daces coheip them qualify themseives for ;enure.

At ptesenx, annual apptaisal of progress toward aenure :s jnjtiated bv c.hedePattnenc chait. wixh the t-ranszt:on at alf j-eve j-s of ad.mzntsc:it.oi,petlormance eppra:-sai- icr prcErress ;oward rerrure may lack ccnsjstency over cheprobaXionary perLod anci:j]e process nay 'tary from acad.emic unZE ao academic unit-
In an ax,xemPc to Provlde addixzonaJ- f eedback co the candidate as to che proqres.s
xoward cenure ar:d so ameLlorax,e i:ccasjscencies vhich may iaxer emerge "" "lrr,rr"decision xi-me bexween varlous ieccnmendj-ng grroups, be 1t xheref cre :eso_Lyed:

Thete shai-f be a ccmprehensive review conduc=ed ac a.he end, oi c.:reeyeats of cenure credit tor =enure earni-nq tacul-tv bv a ccnmtictee or-
xhe candidaxe's deoartnenx- This ccmmrtiee sizai-i bi ccmor;sed or ac
-l,easc chree eLec--ed. tenuted mem.bers of the d,eoar-_atent-

Based on tre eseao.i:sned guide!)nes tar terure appraisal , --his
conwtixxee saa-l-i nake an evaluaxion and assessmen c oi ,orogress :-" c.hea:reas of teachingt researeh and service. ,St:engchs, vealcttesses, ancisuggrest:ons for intprovement. ,based upan a fzJe su.bmtxxed. by thecandidaxe shal-.L be sunnarzzed on xhe tenure appraisaJ, torm andrepor=ed co tire candidaxe and departmer:t chair.

Dt. Davis commented thaE this ixem is a hoLdover f:om fasc, year. The najoremphasis is to ptovide f eedback f:om :enured facu-l ty --o f acuJxl uorki.ng :"or"id"tenure and e.his mid-eerm review wtlJ be in add.xion tc :he anr:ua-i :er2ursappraisal by a depatzr.ent chair- Further, l.rnereas i.he alnuaJ- cenure appra1saJsusually iook ax accomoi-ishmenxs durzng a glven year, the nid,-texm :eview viJl bemote comptehensive and look ax a longer ilme per:od. Severaj nembers spoxe ofthe vaLue of a mid-term tenure review and lndicaxed. c.hejr suppor: iot chetesolution. After some mote discussion, c.he :eso-Z.uE:cn ;oas adojced .,tixh orredjssenc:nql vote.

:2;.::";;:""""X: T::.";:;"".!i,;;'ii! .T:""" :"""iti!"-;:'.,*::: XT?1X.=;H:
FacuJty, sxaff , admintsxrators , and oci:er conseituenc:es *iJL be surveyed bv theresPective commixtees and aPProprzax,e sufley :.ast;uments .eiLJ be .ser2c o,rt bycomixxee chai-rs - Dr. Juge also reported tiac he .las mer wixh trro of t.le t.lree
Deanz teview coniltixxees and a meexi)1g wixh the t.hj.rd eotutixtee has been scj:edu-led.
The chairs of the conutixxees a-re-: oean lfarcy llanielisra for c.he Co.il,age of ileaj-xh
and Public A-ffajrs, Dt. Sara/r Pappas for alra College of Ar:s aad ,sCjences, andDr. Louis t{.edin f or xhe correge of Suslness Adar:lrscrar:o}2.



Dt- Aod-anL DcPaftg,d, that four of tlze tivq colJ'ege TLP Selaceioa co'aj;txe€,s have
'!ado ttzcj€ rr,c'otr,'lcndaELons to thc Provost and ttte rsco^cu,dat:ons troa- tharcaai-aiag cotlcgc itlll',€4r€/d'x€ld toaorrow- The announca',",nt. on TIp vj.nne',:s shouJ:d,be dade by the end of next veak-

Dr- Aadaj:i mentioned thaa he has been a.s,|ced to ser-re on a goR Eask torce lookingat studenx accass xo evaluation of tacuJxy t,eaching: by sxud,enxs. He asked theaellbers for xhei8 views on the subjecx,. several. natnieri expressed theiE negaxivevraws- one mea.ber said xhax the evaruaxions toc a given course may nat ret;.eccxhe qaalixy af, insxr.uc",ion.. A Iong-tem hisxory of eva-Luarjoni nry be ioreappzopriate itr assess:ng tha qualixy of insxrucxion. Anoxher mem.ber sajd tiaca faculxy member may be given the opxion of making his/her evaLuatians publj:c.
Iteecing adjouzzzed ax, 4:55 p- m.


