MEMORANDUM

Date:
TO:
FROM:

SUBJECT:

February 18, 2016

All Faculty Senate Members

Keith Koons

Chair, Faculty Senate

Faculty Senate Meeting on February 25, 2016

Meeting Date:

Meeting Time:
Meeting Location:

AGENDA

1. Call to Order

2. Roll Call

Thursday, February 25, 2016
4:00-6:00 p.m.
Student Union Key West, Room 218

3. Approval of Minutes of January 28, 2016

4. Announcements and Recognition of Guests

5. Report of the Provost

6. Old Business

None.

7. New Business

¢ Faculty Senate Constitution and Bylaws — Summary of Revisions

o General updates to committee names, memberships, and duties include:

faculty member to be elected annually as the chair on Calendar, Master
Planning, and Undergraduate Common Program committees;

provide ex officio members if needed,;
defined continuous terms;
defined replacement of a committee member;

modified membership descriptions to better specify criteria and allow
flexibility;

added the Assistant/Associate deans to the Policy and Curriculum
committees; eliminated the requirement for Graduate Policy to submit
changes to Steering and Senate for approval; added the ability for the
Policy committees to request approval of the Senate;

added language from the UCF Regulation 3.0175 exempting a
committee member that previously served to Promotion and Tenure
committee;

added how the Nominating committee handles having no available past
chair; and

removed a reference error from Section 1V. Meetings of the Senate.
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Elevated the Information Technology Resource Advisory Committee from a Joint
Committee to the Information Technology Senate Operational Committee and
modified membership to include only faculty.

Changed the Parking Advisory Committee to the Parking, Transportation and
Safety Advisory Committee with expanded duties.

Inserted a new Article VI. Resolutions to the Constitution and automatically re-
numbered the Articles to specify the approval process for all Senate Resolutions
to restore language from the Constitution prior to 2010.

Added Section IX. Governance in Academic Units which is referenced in Article
VII of the Constitution. The intent is to provide faculty in all units with a standard
to hold their leadership up to, without forcing well run departments to change
procedures that are already working.

e Resolution 2015-2016-4 Family Emergency Leave Policy and Procedures for UCF

Faculty

8. Committee Reports

¢ Budget and Administrative Committee — Joseph Harrington

e Personnel Committee — Ana Leon

e Parking Advisory Committee — Bari Hoffman-Ruddy

¢ Undergraduate Council — Kelly Allred

e Graduate Council — Annette Khaled

9. Adjournment

2/25/16 Senate Agenda - Page 2 of 2



Faculty Senate Meeting
Minutes of
January 28, 2016

Keith Koons, chair, called the meeting to order at 4:03 p.m. The roll was circulated for
signatures.

MINUTES
Motion to approve the minutes of November 12, 2015 was made and seconded. The
minutes were approved as recorded.

RECOGNITION OF GUESTS

Erin Butler, Director of First Year Experience

Cyndia Mufiiz, President of the Latino Faculty & Staff Association

Kristy McAllister, Academic Affairs Information and Publication Services

Fernando Rivera, Sociology Department

Stephen King, Burnett School of Biomedical Sciences and Personnel committee member
Lucretia Cooney, Associate Director, Faculty Excellence

ANNOUNCEMENTS

Dr. Koons welcomed Sumit Jha from the College of Engineering and Computer Science
to the Senate for 2015-2017, replacing Pawel Wocjan. Announced several interim
senators for the Spring semester including: Linan An, College of Engineering and
Computer Science; Lori Forlaw, College of Nursing; and Ramon Hinojosa, College of
Sciences.

Announced a request from Erin Butler for faculty volunteers to assist the First Year
Experience in an initiative called “Re-imagining the First Year.” The goal of the
initiative is to improve the first year for students. Anyone interested should contact Erin
Butler.

The Faculty Senate website tab for Meetings displays the Senate and Steering committee
meeting dates. This page has been updated to include the meeting schedules and agendas
for all Senate Operational (Budget & Administrative, Parking Advisory, and Personnel)
committees.

Some automatic updates have been completed to the Constitution and Bylaws. These
changes included: deleting reference to the obsolete position of Strategy, Marketing,
Communications and Admissions from the Strategic Planning Council; changed all
reference to the Office of Undergraduate Studies to the College of Undergraduate
Studies; changed the reference to Information Technology Administration to Information
Technology and Resources; deleted the word “Procedures” from the Budget and
Administrative Committee name in the Constitution; and changed the name of the Travel
Committee to Travel Awards Committee.



The list of all changes to the proposed Constitution was emailed to all senators. We are
now in a required 30-day review period. Dr. Koons reminded everyone to review the
proposed changes before the February 25 Senate meeting.

Apportionment for 2016-2017 next senate year and the call for elections is now complete.
Names of elected senators must be submitted by March 1, 2016.

The Senate in 2013-2014, passed a resolution calling for a committee to review the TIP,
RIA, and SoTL programs for possible changes. Academic Affairs formed committees
that met last year and into the Fall 2015 semester. Recommendations received were not
synthesized nor actionable. The Steering committee sent the recommendations to the
Personnel committee to review and synthesize a single set of recommendations. The
Personnel committee referred the issue back to the Steering committee due to inadequate
time in the remainder of the Senate year. The Steering committee will form an ad-hoc
committee to develop a synthesized actionable document. Dr. Koons requested
volunteers to serve on the ad hoc committee. Anyone interested should email the Senate
office.

OLD BUSINESS
None.

REPORT OF THE PROVOST

UCF Downtown

We have nearly 100% of personal giving commitments to the downtown campus from
top administrators at UCF. We are between $9.5 and $10 million of the $20 million
needed. Governor Scott and the Legislature now supports the downtown campus. Keep
an eye open for more philanthropic announcements within the next couple of weeks.
Corporate support has come from the Orlando Magic, CFE Federal Credit Union, Orange
County, and Valencia College.

Inclusive Education

Last Thursday, the Governor signed a bill to create the Florida Center for Students with
Exceptional Abilities at the University of Central Florida. Acknowledged Adam Meyer,
the Director of Student Disability Services and the whole Inclusive Education group for
creating the program. Six students started this Fall and as of the Spring semester we have
10 students.

The new bill creates a center at UCF to train and certify other universities around the
state to offer inclusive education programs. This bill was vetoed last year. This is a
positive indication of the progress made with the Legislature and the Governor.

Strategic Planning Process

Early in January, the three strategic planning commissions convened for a day-long
retreat to review data, feedback, and to begin developing language for the final plan. The
three commissions will have reports done and submitted by end of the first week of
February. The steering committee will synthesize to create a stronger plan. We anticipate




bringing the plan back to the Senate and other stakeholders prior to submission to the
Board of Trustees. Everything is posted on the strategic planning website at
www.ucf.edu/strategic-planning.

Strengthening Research and Graduate Education

We have invited three visitors from institutions similar to ours to look at our work in the
area of research and graduate education March 27 through March 29. This committee
will review and advise UCF on how to meet goals in these areas. The visitors are: Dr.
Panch Panchanathan (chair), Senior Vice President of Knowledge Enterprise
Development for Arizona State University; Dr. Marion Underwood, Dean of Graduate
Studies and Associate Provost for UT Dallas; and Dr. Caroline Whitacre, Vice President
for Research at Ohio State University.

The University Budget committee recently approved allocating a two million dollar
increase toward graduate fellowships and stipends. This is in the form of three new
initiatives that will add 125 new, 1-year fellowships for Ph.D students to help reach our
goal of increasing awarded Ph.Ds from 300 to 400 annually; increase the number of
tuition waivers by 20%; and to raise the minimum graduate stipend, which hasn’t been
raised in twenty years.

COACHE Survey

Priority setting committee has identified five priority areas including: nature of work,
including research, service, and teaching; personal and family policies; recognition and
appreciation; department leadership and quality; and promotion policies. The strategy
committee is now forming committees to work on each area. The chairs/co-chairs of
these committees are:

Linda Walters and Robert Wood — personal and family policies

Jana Jasinski and Bill Self — promotion

Jennifer Kent-Walsh and Fernando Rivera — departmental leadership
Debbie Hahs-Vaughn and Daniel Murphree — nature of work
Debbie Reinhart and Jeff Stout — recognition and appreciation

Visit the www.facultyexcellence.ucf.edu/coache to review results and take a survey to
indicate interest in helping to address any of the issues identified through the survey.

Vice Provost for Faculty Excellence and International Affairs and Global Strategies
Announced Dr. Cynthia Young as the new Vice Provost. Thanked Dr. Young for her
interim service.

Faculty Hiring
We hired 200 new faculty this past year, of which 100 were new positions. Faculty

Excellence has been working with these new faculty to provide them with resources and
support. Complimented the group for networking across disciplines. We are now hiring
another 100 faculty for Fall 2016. Of the 100 new positions, 33 are designated for


http://www.ucf.edu/strategic-planning
http://www.facultyexcellence.ucf.edu/coache

clusters; 50 to colleges; and 17 for the targeted opportunity program. Fifty of these
positions are currently posted with over 2,500 applicants.

College of Arts & Humanities Dean Search

Search committee conducted 10-15 Skype interviews from the first round of 40
applicants. A smaller group will be selected for airport interviews followed by three to
four applicants for campus interviews.

Question: Will the Downtown building layout include offices with doors, or will it be an
open layout plan? The way we work now is different than in the past. Collaborative
space enables higher productivity. This will not be the case for faculty offices, but it may
be for students and staff. What | would like to see is open space with configurable
subspaces. Thus, if you want a private office, you can configure it. Faculty who will
moving downtown will be part of the planning.

Question: We heard the College of Arts & Humanities Dean search was not going to hold
airport interviews, is this true? The budget was just approved yesterday, so they are
doing airport interviews.

Question: Any response to the Governor’s demand regarding 100% job placement,
specifically for psychology students? Our goal should be to help our students plan.

Question: What exactly are we hoping to get from the visit to advise UCF on graduate-
research growth? Kristy McAllister can provide you with the agenda and the charge
letter for the committee. We are aiming to double research funding - $300 million;
increase graduate enrollment with focus on degrees; and increase our total research
degrees from 16% to 25%.

NEW BUSINESS

UCEF Latino Faculty and Staff Association (LaFaSA) presentation—Dr. Cyndia Mufiiz
Dr. Muiiiz provided the Senate with an overview of the mission, vision, goals,
membership information, and upcoming events of the UCF Latino Faculty and Staff
Association. The association currently has three positions available on the Board of
Directors and would like to see faculty representation on the board. Since the launch in
October, the association has 70 members. The Hispanic Federation has committed $6,500
to the LaFaSa to help organize a peer mentoring program.

Resolution 2015-2016-3 Appointment and Evaluation of Department Chairs/Unit Heads
The resolution was submitted by the Personnel committee. Extra copies of the resolution
and the rationale for the changes are provided at the sign-in table. The resolution was
approved and put forward by steering committee, therefore no second is needed and open
for discussion at this time.

College of Medicine expressed a concern. Due to limited faculty size, there are some
who occupy two administrative roles. Is there a conflict with the provision of the
resolution that prohibits one person from serving in two roles, or is this a special



circumstance that is allowed for in the resolution? COM does not intend for this to be
indefinite as faculty size grows. Who plays deciding role as to what qualifies as a special
circumstance? “I suppose that is done by the Dean in consultation with the Provost and
Academic Affairs.” The intent of the committee was to set the framework without being
too rigid. It became clear in the committee that all have different experiences. Our goal
was to set basic parameters on special circumstances, but to allow the Dean to address the
circumstances, as needed. The Provost indicated that he would attempt to interpret the
intent of the resolution.

Discussed language regarding selection of chair/unit head and role of search committee.
The intent is for the search committee to get input from the faculty and other stakeholders
and to make a recommendation. Expressed concern that it’s not clear what is meant by
recommendation and whether a recommendation of acceptable/unacceptable is
considered a vote from a search committee. The recommendation is not for one person;
it’s a recommendation on what to do. It is expected that the Dean and faculty will
establish specific procedures and guidelines submitted to Faculty Excellence since all
units have different needs. The aim of the committee is to give flexibility to each unit
and college to develop procedures for hiring.

Motion and second to amend the resolution.

1. Appointment section, fifth sentence.
The search committee will make-arecemmendation present a summary report which
includes faculty and stakeholder feedback to the dean/hiring official.

2. Appointment section, third sentence.
For appointment of a new (non-interim) department chair/unit head, the procedure
requires a search committee that includes faculty in the department/unit.

3. Appointment section, fourth sentence.
All faculty in the department/unit, and other relevant stakeholders, sheuld shall have
the ability to provide feedback concerning the strengths and weaknesses of candidates
to the search committee.

Discussion on the motion. Discussed whether shall or will is stronger; if a percentage of
faculty on the search committee should be specified; and if a recommendation is stronger
than a report. Comments regarding the emergency summer meeting and how the
resolution does not provide the specifics requested.

Question to the Provost: What voice do faculty have? My concern with the requirement
of a vote is that it places a mark on the record of a person who might be hired. I am open
to faculty expressing unacceptability. The non-negotiable part of this is that the faculty
voice will be represented to the hiring official. The effort here is to ensure faculty voice is
heard in selecting a unit head or chair.

Question: Is there any instance under this resolution where a Dean can appoint a chair
without a hiring process? This would not be possible unless an interim.



Question: Is there a limitation to how long someone would serve as interim chair? This is
not addressed in the resolution.

Comment: Five-year commitment for chairs might be too long for active researchers, and
S0 writing it in might be problematic.

Discussion closed; vote called on the motion to amend the resolution. All opposed,;
motion fails.

Motion and second to amend the resolution.

1. Appointment section, fourth and fifth sentence.
All faculty in the department/unit, and other relevant stakeholders, should will have
the abihity opportunity to provide feedback concerning the strengths and weaknesses
of candidates to the search committee. The search committee will make-a present
their recommendations, including a report of feedback from faculty and stakeholders,
to the dean/hiring official.

2. Appointment section, third sentence.
For appointment of a new (non-interim) department chair/unit head, the procedure
requires a search committee that includes faculty in the department/unit.

Open for discussion. Clarified recommendations is plural. Discussed the perception and
interpretation of using “shall” versus “will”” and “ability” versus “opportunity.”

Discussion closed; vote called on the motion to amend the resolution. All in favor;
motion passes.

Motion and second to amend the resolution.

1. Service Eligibility, second sentence.
A school/department's regular (non-interim) chair/unit head typically serves a
term of three to five years.

2. Service Eligibility, forth sentence.
Normally, a department chair/unit head will not serve more than twe-suceessive
five-year-terms ten consecutive years.

3. Review & Reappointment section, forth sentence.
If the chair wishes to stand for reappointment, a full review for reappointment will
take place during the fifth final year of the term.

Open for discussion. Discussed terminology and that the purpose is to allow a span of
years the chair typically serves; this prevents the assumption of five years and allows
departments to choose a term that fits the need.

Discussion closed; vote called on the motion to amend the resolution. Point of
Information; clarify verbiage on the second and third change in the motion, prior to the
vote.



Point of Order called to verify a quorum since some senators have left. Quorum
established. Vote called. All in favor; motion passes.

Question asked regarding the legality of the sentence “That vote will be unrecorded and
the results will be know n only to the dean” in the Review & Reappointment section.
Personnel decisions do not fall under Sunshine law and discussed how this is
accomplished.

Motion and second to amend the resolution.

Appointment Section, third sentence.

For appointment of a new department chair/unit head, the procedure requires a search
committee that is comprised of a minimum of 50% of full-time non-visiting teludes

facutty-in-the-department/unit.

Open for discussion. Concern expressed that the limitation of the percentage of faculty in
a department is difficult due to the varied size of departments. Clarified that the
amendment refers to 50% of search committee, not department. Discussed eligibility
difficulties. Request made to read the amendment. Concern expressed regarding the
complication of having to define faculty.

Discussion closed. Vote called; voice vote was inconclusive. Dr. Koons called for a
show of hands for verification: tied vote; chair votes against; motion fails.

Dr. Koons called for a vote on the resolution as amended. One opposed; motion passes.
The resolution as approved read:

Resolution 2015-2016-3 Appointment and Evaluation of
Department Chairs/Unit Heads

Whereas, the University of Central Florida seeks to sustain growth, productivity, and
excellence in education and research; therefore

Be it Resolved that the Faculty Senate endorses the following guidelines for appointment
and evaluation of department chairs/unit heads, and that these guidelines be incorporated
into university policy.

Service Eligibility

All schools/departments must have a full-time department chair/unit head. A
school/department's regular (non-interim) chair/unit head typically serves a term of three to
five years. The appointment is renewable annually. Normally, a department chair/unit head
will not serve more than two then consecutive years. Except under special circumstances,
no one with another administrative appointment should serve concurrently as a department
chair/unit head, and no department chair/unit head should serve concurrently in any other
administrative position.

Appointment
Each college dean/hiring official, upon consultation with that college's faculty, will

establish, publish, and follow that college/unit’s procedure for the appointment of



department chair/unit head. These procedures must be filed with and approved by the
Office of Faculty Excellence. For appointment of a new (non-interim) department
chair/unit head, the procedure requires a search committee that includes faculty in the
department/unit. All faculty in the department/unit, and other relevant stakeholders, will
have the opportunity to provide feedback concerning the strengths and weaknesses of
candidates to the search committee. The search committee will present their
recommendations, including a report of feedback from faculty and stakeholders, to the
dean/hiring official. After due consideration, the dean or hiring official will select a
candidate for department chair/unit head. If applicable, the faculty of the department/unit
will vote on the award of tenure to the selected candidate following established University
procedures. The final appointment of the candidate is subject to approval by the provost
and the president.

Review & Reappointment

Each college dean, upon consultation with that college's faculty, will establish, publish, and
follow that college/unit’s procedure for the annual review and reappointment of department
chair/unit head by the faculty. These procedures must be filed with and approved by the
Office of Faculty Excellence. Department/unit faculty and others whom the dean deems
appropriate will conduct the review. If the chair wishes to stand for reappointment, a full
review for reappointment will take place during the final year of the term. The dean can
institute an interim review at his or her own initiative or as a consequence of a request by
the department faculty. All faculty in the department/unit, and other relevant stakeholders,
should have the ability to provide feedback concerning the strengths and weaknesses of the
chair/unit head to this review committee. The reappointment process shall include a
confidential retention vote by faculty. That vote will be unrecorded and the results will be
known only to the dean. Eligible voters include all full-time non-visiting faculty, but
eligibility may be extended by vote of all eligible faculty.

LIAISON COMMITTEE REPORTS

Budget and Administrative Committee — Joseph Harrington

Representatives from the Library made a presentation on the Library budget and the
Library is the lowest funded in the State University System. We are not aware of any
existing or new product or services that would be lost would not be implemented if the
budget is not increased. They requested a share of overhead however, there is a
procedure in place for budget requests. We suggested to the Steering committee that the
Library make a presentation to the full Senate.

Parking Advisory Committee — Bari Hoffman-Ruddy
The committee last met in November. Next meeting scheduled for February 15. Will
have an update at the next Senate meeting.

Personnel Committee — Ana Leon

Completed work on the 2015-2016-3 Appointment and Evaluation of Department
Chairs/Unit Heads resolution. Committee submitted a new resolution to the Steering
committee on paid family emergency leave however, the committee recognizes that the
resolution will have to go through collective bargaining. Working on joint and secondary
appointments for clarity. Scheduling discussions with faculty with joint appointments
and faculty in charge of clusters. After joint appointments, the committee will work on
Emeritus issue.




Graduate Council — Annette Khaled

Policy committee passed two changes: one to allow those students that completed all
coursework and thesis/dissertation hours to enroll for one credit hour per semester until
they graduate; passed removal of the 3-year certificate.

Undergraduate Council — Kelly Allred
Committees have been meeting and completing regular business.

OTHER BUSINESS
None.

ADJOURNMENT
Motion to adjourn made and seconded. The committee adjourned at 5:59 p.m.



UCTF Faculty

Constitution

Approved at the Faculty Assembly on December 1, 2010

Bylaws Amended by the Faculty Senate in February, 2012,
per Faculty Senate Resolutions 2011-2012-2, 4, -S5.
Bylaws Amended by the Faculty Senate in November, 2014,
per Faculty Senate Resolution 2014-2015-1.

January 6, 2016 Page 1 of 42



PREAMBLE

Within the legal structure of the University of Central Florida
and in cognizance of the reality that the university can only
function properly when goodwill is nurtured and maintained by
the president, administrators, and faculty, this constitution
establishes the means for faculty participation in the governance
of the University of Central Florida.
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CONSTITUTION OF THE FACULTY
OF THE UNIVERSITY OF CENTRAL FLORIDA
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CONSTITUTION OF THE FACULTY
OF THE UNIVERSITY OF CENTRAL FLORIDA

ARTICLE I.
General Faculty

A. Faculty Participation in University Governance

Faculty participation in the governance of the University of Central Florida shall be provided
for by a constituent body, the general faculty, and its representative body, the Faculty Senate.
The general faculty is an advisory body to the president of the University of Central Florida.

B. Membership

Membership in the general faculty of the University of Central Florida shall consist of full-
time faculty members as set forth in the Senate Bylaws, Section |. Department chairs are
considered to be members of the general faculty.

C. Meetings

An assembly of the general faculty of the University of Central Florida shall meet at least
annually in the fall semester of each academic year. At this annual meeting, the president of
the university shall present a general message to the faculty on the state of the university.
The general faculty may meet at other times upon the call of the president or the chair of the
Faculty Senate or upon written request to the president by fifteen percent of the general
faculty.

The following shall be invited as non-voting guests: the president, provost, vice presidents,
vice provosts, deans of colleges, the director of Libraries, and the university registrar.

The presiding officer of the general faculty shall be the president of the University of Central
Florida or in his/her absence the provost and executive vice president. In the absence of
both, the president shall designate the presiding officer. The president shall appoint members
of the general faculty to serve as parliamentarian and secretary.

Fifteen percent of the members of the general faculty shall constitute a quorum.

The method of voting to be used shall be at the discretion of the presiding officer. However,
at the request of twenty-five members, a vote by secret ballot shall be mandatory.

Meetings shall be conducted according to Robert's Rules of Order (latest edition).
Summaries of actions taken by an assembly of the general faculty shall be distributed
electronically to the membership within one week following each meeting. Special
committees of the general faculty may be appointed by the president or may be elected by an
assembly of the general faculty. The president shall be an ex officio member of all
committees of the general faculty.

For any meeting at which an appeal of a Faculty Senate action is to be considered, the
proposal to be considered shall be the first order of business.
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ARTICLE II.
Faculty Senate

The Faculty Senate shall be the legislative body of the university thereby providing a forum for
mutual exchange of ideas between senior administrators and faculty. In this capacity, the Senate
shall take cognizance of, and may legislate with respect to matters which concern colleges,
schools or other major academic units, or which are otherwise of general university interest. In
exercising its legislative function, the Senate shall make such rules, regulations, and bylaws as it
may deem advisable for the fulfillment of its duties.

A. Membership

The membership of the Faculty Senate shall be selected from the general faculty. Eligible
members are those persons employed by the University of Central Florida during the regular
academic year and whose primary assignment is to carry out the academic mission of the
university, namely, teaching, research and academic service. Titles of these persons are set
forth in the Senate Bylaws, Section I.A.

The Faculty Senate shall be composed of seventy-five elected members. Members are
apportioned among and represent the academic units of the University of Central Florida in
accordance with the apportionment criteria contained in this Constitution, Article 11.B.
Academic units shall be each college and the University Libraries. In establishing
representation, the Faculty Senate may determine that a unit be represented that is not a
recognized college.

B. Apportionment

Annually prior to election, the membership of the Faculty Senate shall be apportioned
equitably among the academic units based on the number of members of the general faculty
in each academic unit. The number of elected members of the Senate will be apportioned
among the academic units based on the number of faculty in each unit. Specific restrictions
are that each academic unit shall have at least two elected voting members and no academic
unit will have a number of voting elected members larger than one-fifth of the total elected
voting membership of the Faculty Senate. The specific quotas shall be computed as set forth
in the Senate Bylaws, Section I1.B.

C. Elections
1. Eligibility for election to Senate.

Members of the general faculty eligible to be elected to the Faculty Senate shall be
full-time members of the general faculty as specified in the Bylaws, Section II.A.

2. Eligibility for participation in elections.

Each member of the general faculty is eligible to vote in the election of the faculty
senators from the academic unit of which he or she is a member. Visiting faculty,
regardless of their rank or duration of appointment, are not eligible to participate in
elections.

3. Terms.

The term of each Senate seat shall be two years, beginning the first Senate meeting
following the confirmation of elections results by the office of the Faculty Senate. A
person may seek re-election for more than one term.
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4. Vacancies and Absences.

If a senator is to be absent or unable to serve, an alternate selected in accordance with
the Bylaws, Section V.A, shall be appointed on an interim or permanent basis. When
a senator is unable to complete his/her term, the alternate will fill the vacated seat for
the remainder of the unexpired term. If the senator intends to reassume his/her seat,
the Office of the Faculty Senate must be notified in advance of his/her absence.
Interims shall only be appointed for absences greater than eight weeks but no longer
than one academic year.

5. Time of Election.

An annual election shall be held in the spring term of each year as specified in the
bylaws. Results of these elections will published on the Faculty Senate website.

D. Officers

The Faculty Senate shall have a chair, vice chair, past chair, and secretary. The chair shall
appoint a member of the Faculty Senate to serve as the parliamentarian. The duties of the
officers are described in the Bylaws, Section I11.A.

When a Senate chair completes his or her elected term as a senator, he or she shall continue
as an ex officio member of the Faculty Senate until his or her successor is replaced by a new
Senate chair. Unless he or she is also an elected senator, the past chair shall serve as a non-
voting ex officio member. The elected chair of the Faculty Senate shall remain a member
until the end of his or her Senate term.

ARTICLE IlI.
Jurisdiction

A. Responsibilities

The Faculty Senate operates according to the principles of shared governance. The Senate
serves as the main channel of communication between faculty members and the central
administration of the university. The Senate constitutes the principal advisory body to the
president and provost and executive vice president of the university. In this capacity, the
Senate has the responsibility to review and make recommendations to them concerning
decisions of the university on all matters pertaining to the welfare of the university, focusing
particularly on those related to the academic mission. Senators shall report Senate activities
regularly to their constituencies.

The Senate may discuss and take a position on any subject of university concern, and may
initiate policies on these matters, either directly or through its committees. The Senate
appoints faculty members to serve on the Senate committees as well as joint committees and
councils; these committees carry out much of the work of the Senate. Faculty members are
afforded an opportunity each year to participate in committee service. The Senate has a
significant role in the appointment of academic administrators, as well as the periodic
performance reviews of such administrators.
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ARTICLE IV.
Committees and Councils

A. Purpose and Classification

Service on university committees and councils is the primary means of direct participation in
university governance by faculty. There are three classes of committees and councils staffed
by the Faculty Senate: Senate operational committees, Senate curricular committees and
councils, and joint committees and councils. The creation, restructuring, or dissolution of
Senate and joint committees and councils is proposed on the Senate floor and is
recommended to the president of the university by a majority vote of the Senate. The
purviews, structures and procedures of Senate operational committees, Senate curricular
committees and councils and joint committees and councils are more fully set forth in the
Senate bylaws. Ad hoc Senate committees may be established by the Senate or by the
Steering Committee.

B. Committee Governance

Rules and policies of the Senate govern the operation of its committees. Senate committees
may adopt temporary rules and policies necessary to the operation of committees. These
temporary rules must be consonant with the constitution and the bylaws and are reported to
the Office of the Faculty Senate as they are adopted. Such changes are subject to subsequent
approval by the Senate.

C. Eligibility for Membership on Committees and Councils

Faculty on one-year, non-renewable contracts and visiting faculty, regardless of their rank or
duration of appointment, are not eligible to serve on committees or councils. A committee
member designated as an ex officio member is a contributing member who takes part in all
discussions and serves as a resource person but is non-voting and cannot serve as the chair of
the committee unless specified otherwise.

D. Types of Committees and Councils
1. Senate Operational Committees.

Senate Operational Committees serve to expedite the efficient functioning of the
Senate and its affairs and to address matters relating to faculty interests and functions.
Committees and membership selection shall be made in accordance with the bylaws.

a. Steering Committee.

The Steering Committee of the Faculty Senate serves as the “executive
committee” of the Faculty Senate. It advises the chair of the Senate and assists
the chair in determining the agenda for Senate meetings.

i. Committee on Committees.

A subcommittee of the Steering Committee serves as the Committee
on Committees. This committee will be chaired by the Senate vice
chair. The membership and responsibilities of the Committee on
Committees is as specified in the bylaws.
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ii. Nominating Committee.

A subcommittee of the Steering Committee serves as the Nominating
Committee. This committee will be chaired by the past chair of the
Senate. The membership and responsibilities of the Nominating
Committee is as specified in the bylaws.

Budget and Administrative Committee.

The Budget and Administrative Committee evaluates and recommends policies
and procedures concerning university budget with special emphasis on the
academic budget.

The Faculty Senate Parking, Transportation and Safety Advisory Committee.

The Faculty Senate Parking, Transportation and Safety Advisory Committee
recommends to the University Parking and Transportation Advisory Committee
concerning policy and concerns relating to parking, transportation and safety,

Information Technology Committee.

The Information Technology Committee evaluates and recommends policy and
procedures concerning information technology and resources.

Personnel Committee.

The Personnel Committee studies and recommends academic personnel policy
and standards, including university-wide promotion and tenure criteria.

2. Senate Curricular Committees and Councils.

Senate Curricular Committees govern college and university curricular and academic
policies and procedures in cooperation with the College of Undergraduate Studies
and/or the College of Graduate Studies. Committees and membership selection shall
be made in accordance with the bylaws.

The Senate Curricular Committees and Councils are:
a. Undergraduate Council.
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The Undergraduate Council reports to the Senate on undergraduate policy and
curricular matters. The committees of the Undergraduate Council are:

i. Undergraduate Policy and Curriculum Committee
ii. Undergraduate Course Review Committee
Graduate Council.

The Graduate Council reports to the Senate on graduate policy and curricular
matters. The committees of the Graduate Council are:

i. Graduate Policy Committee

ii. Graduate Appeals Committee

iii. Graduate Curriculum Committee

iv. Graduate Program Review and Awards Committee
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3. Joint Committees and Councils.

Faculty involvement is important for the disposition of certain key university issues
with academic and administrative implications. In the spirit of shared governance,
these issues are dealt with by joint committees. These committees are established and
dissolved by the president and the Senate. The faculty are represented by members
nominated by the Committee on Committees. Composition of the joint committees
and councils varies and is specified in the Senate bylaws. Joint committees, councils,
or task forces shall report to the Senate and to the president or the responsible
administrators designated in the bylaws. At any time, the president or Senate may
evaluate the effectiveness of joint committees in conjunction with the Steering
Committee. Through the mechanism established in Article IV of this Constitution,
such committees may be mutually restructured. The committee responsibilities and
membership are defined in the Bylaws, Section VII1.

The Joint Committees and Councils are:
a. Academic Calendar Committee.

The Academic Calendar Committee recommends to the provost and executive
vice president regarding the academic calendar.

b. Admissions and Standards Committee.

The Admissions and Standards Committee considers appeals of admissions and
readmissions of undergraduate students. Additionally, the committee considers
appeals of decisions concerning administrative record changes made by the
College of Undergraduate Studies for undergraduate students and the College of
Graduate Studies for graduate students.

¢. Commencements, Convocations, and Recognition Committee.

The Commencement, Convocations, and Recognitions Committee makes
recommendations to the president and the provost and executive vice president
regarding commencements, convocations, awards, honorary degrees, emeritus
status, and other forms of recognition.

d. Faculty Center for Teaching and Learning Advisory Committee.

The Faculty Center for Teaching and Learning Advisory Committee makes
recommendations to the Center director on professional improvement and
instructional research activities that will enhance teaching and learning
excellence and improve assessment and evaluation in all learning environments.

e. Faculty and Staff Benefits Committee.

The Faculty and Staff Benefits Committee recommends to the vice president for
Administration and Finance on policies and programs that revise the benefits
provided faculty and staff.
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. Library Advisory Committee.

The Library Advisory Committee provides advice to the Libraries concerning
materials and services needed by faculty and students in their teaching and
research endeavors.

Research Council.

The Research Council recommends to the vice president for Research and
Commercialization on the interests of the faculty in research and scholarly
activity at the university.

Strategic Planning Council.

The Strategic Planning Council recommends to the provost and executive vice
president, policies to support the university's strategic planning process,
including academic planning, institutional effectiveness, accountability, budget
planning, and student services.

Undergraduate Common Program Oversight Committee.

The Undergraduate Common Program Oversight Committee provides oversight
of courses and alternative plans to fulfill the General Education Program,
diversity and technology requirements, as well as other program requirements
common to all undergraduate students.

University Athletics Advisory Committee.

The University Athletics Advisory Committee serves as an advisory and
recommending body for intercollegiate athletics on policies and procedures that
relate specifically to student-athlete welfare and academic progress.

University Bookstore Advisory Committee.

The University Bookstore Advisory Committee advises the bookstore
management concerning materials and services needed by all segments of the
university community.

University Honors Committee.

The University Honors Committee recommends to the dean of The Burnett
Honors College on policies and plans for the college.

University Master Planning Committee.

The University Master Planning Committee recommends to the vice president
for Administration and Finance on short- and long-range issues related to land
use, facilities planning, and future development of the campus, taking into
account the protection and preservation of natural resources on the campus.

University Parking and Transportation Advisory Committee.

The University Parking and Transportation Advisory Committee recommends
to the vice president for Administration and Finance concerning policies and
regulations governing traffic and parking on the UCF campus.
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0. University Promotion and Tenure Committee.

The University Promotion and Tenure Committee reports to the provost and
executive vice president its recommendations on all applications for promotion
and tenure.

p. University Travel Awards Committee.

The University Travel Awards Committee makes recommendations to the
provost and executive vice president regarding special travel awards to faculty.

ARTICLE V.
Meetings

A. The Faculty Senate shall meet in regular session each month during the fall and spring
semesters and as necessary during the summer term or as specified by the bylaws of the
Senate.

B. Special meetings may be held at any time at the call of the Senate chair, the president of the
university, the provost and executive vice president, or by written request of one third of the
Faculty Senate.

C. AIll meetings of the Faculty Senate shall be open to members of the university community.
The president of the university, provost and executive vice president, and vice presidents
shall be extended privileges of the floor upon request; other non-members may be granted
privileges of the floor upon written request or upon the invitation of the chair of the Faculty
Senate.

D. Minutes of the meetings of the Faculty Senate shall be available electronically to all members
of the university community at large.

E. There is no voting by proxy for Senate meetings, elections, or votes.

ARTICLE VL.
Resolutions

As the elected body of the general faculty, the Faculty Senate may formulate its opinion upon
any subject of interest to the university and adopt appropriate resolutions. Resolutions
addressing those areas of authority legally reserved to the president and Board of Trustees are
advisory in nature only. Each resolution adopted by the Faculty Senate is forwarded to the
provost and executive vice president who shall act upon the recommendation within 60 days.
The provost and executive vice president shall have veto power over any action by the Senate.
The veto with rationale shall be communicated in writing to the Faculty Senate and the chair of
the Faculty Senate. The Senate, by a two-thirds majority vote, may appeal to the president any
action vetoed. A subsequent veto by the president shall be communicated in writing to the
Faculty Senate and to the chair of the Faculty Senate. The Senate, by a two-thirds majority vote,
my appeal to the Board of Trustees any action vetoed. A decision by the Board of Trustees is
final.
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ARTICLE VII.
Governance in Academic Units

Each academic unit of the university shall provide for non-administrative faculty representation
in its governance as set forth in the Senate Bylaws, Section 1X.

ARTICLE VIII.
Amendments

A. Amendments to the constitution may be considered by the Faculty Senate upon (1)
recommendation of the Faculty Senate Steering Committee or (2) written request of fifteen
percent of the members of the general faculty. The text of a proposed amendment must be
made available electronically to the members of the Faculty Senate at least thirty days prior
to the meeting at which it will be considered.

A proposed amendment must receive an affirmative majority vote of the members of the
Faculty Senate who are present, after which the text of such amendment shall be made
available electronically to all members of the general faculty for their review and
consideration. Members of the general faculty have fourteen days from initial distribution to
provide input to the Faculty Senate Steering Committee.

The Faculty Senate Steering Committee shall consider all input from the members of the
general faculty for potential revisions to the amendment. The revised text of the proposed
amendment shall be made available electronically to all members of the general faculty at
least thirty days prior to a meeting of the general faculty. At such meeting, the proposed
amendment will be voted upon if a quorum is present. For final adoption, the proposed
amendment must receive an affirmative two-thirds vote of those who are present.

If a quorum is not achieved at this meeting of the general faculty, a subsequent called
meeting of the Faculty Senate shall consider the proposed amendment for final adoption. At
this called meeting of the Faculty Senate, all members of the general faculty shall be invited
to attend and participate. For final adoption, a proposed amendment must receive an
affirmative two-thirds vote of the members of the Faculty Senate who are present.

B. Upon final adoption by the Faculty Senate, an amendment shall be transmitted to the provost
and executive vice president and the president of the university for action. Within thirty days
the president shall either approve the amendment or refer the amendment back to the Faculty
Senate for reconsideration. Such a referral should include the reasons for the action. If the
latter action is taken and the Faculty Senate again approves the amendment as originally
adopted, it will be sent to the president for further consideration. An amendment shall
become effective at such time as it receives the president's approval.

C. If there is a change in the designation of an office, the title of an official, the name of a
committee, or the references to the bylaws, the constitution will be automatically adjusted to
reflect the change. Such changes will be reported to the Faculty Senate.

D. This constitution may be amended by the Board of Trustees in accordance with the Florida
Board of Governor's Regulation Development Procedure for State University Boards of
Trustees.
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ARTICLE IX.
Compliance

The provisions of this Constitution shall not be construed in any manner so as to conflict with the
laws of the State of Florida, the policies of the Board of Governors, or policies of the Board of
Trustees or contractual agreements between the Board of Trustees and bargaining agents.
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BYLAWS TO THE CONSTITUTION OF THE FACULTY
OF THE UNIVERSITY OF CENTRAL FLORIDA

SECTION 1.
Definition of Faculty

A. Titles

Persons employed full-time by the University of Central Florida during the regular academic
year are members of the general faculty if they hold one of the following academic titles:

1. Professor, Associate Professor, or Assistant Professor (including faculty with clinical
or research appointments).

2. University Librarian, Associate University Librarian, or Assistant University
Librarian (professional librarians of comparable rank to those listed in Bylaws,
Section LLA.1).

3. Senior Lecturer, Associate Lecturer, or Lecturer.
4. Senior Instructor, Associate Instructor, Instructor, or Instructor Librarian.

University employees who hold these academic titles are considered members of the general
faculty unless their appointing academic unit certifies their primary assignment to be in
administrative support areas of the university instead of in direct pursuit of teaching, research
and academic service missions of the university. In advance of Senate elections, the Office
of the Faculty Senate will verify with each academic unit the list of faculty who are to be
counted toward Senate apportionment.

B. Faculty Characteristics

The following principles shall be considered by the Senate in resolving ambiguous cases for
university employees within an academic unit whose titles do not appear in the Bylaws,
Section LLA:

1. They are hired through nationally competitive processes.

2. They are retained and promoted using national, peer-reviewed criteria.
3. They participate, to some degree, in teaching, research, and service.
4

. They are eligible for tenure or they are full-time faculty with multi-year
appointments.

Their primary employer is the University of Central Florida.
. They hold terminal degrees in their fields.
7. They are hired by their faculty peers.

o o
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SECTION II.
Senate Membership

A. General Eligibility

Those defined as members of the general faculty in Bylaws, Section 1.A shall be eligible to
be elected to the Faculty Senate, with the exception of Senior Lecturer, Associate Lecturer,
Lecturer, Senior Instructor, Associate Instructor, Instructor, and Instructor Librarian.
Visiting faculty, regardless of their rank or duration of appointment, are not eligible to serve
on the Faculty Senate.

B. Apportionment

The Faculty Senate shall be composed of seventy-five elected members equitably
apportioned among and representing the academic units of the University of Central Florida
in accordance with the following apportionment criteria.

Apportionment will be made only once each year, based on the number of individuals who
are members of the general faculty and are listed as faculty on official records of the
university on the first day of the spring semester of that year.

Each academic unit will have a minimum of two representatives, and no academic unit may
have more than 1/5 of the total number of members in the Senate. The number of elected
members of the Faculty Senate will be apportioned among the academic units as follows:

Number of senators = 75 x ( Number of general faculty in an academic unltj

Number of general faculty in the university

The number of senators representing an academic unit will be determined by rounding the
above calculated value to the nearest whole number. Librarians who are not part of the
University Libraries unit are counted as part of their colleges' faculty.

C. Nomination and Election of Senators

Senators representing an academic unit shall be elected by a vote of the general faculty of
that academic unit. Each academic unit shall decide on a mechanism for conducting
elections (e.g., college assembly, paper or electronic ballot) as guided by Robert's Rules of
Order (latest edition). Visiting faculty, regardless of their rank or duration of appointment,
are not eligible to vote.

Each academic unit shall, by majority vote of its faculty, decide on a system of internal
allocation of Senate representation; e.g., at academic unit level, by department, by proportion
to department size, by a combination of department and academic unit representation, etc.
Each academic unit shall annually inform the chair of the Faculty Senate of the details of
such allocation and any subsequent changes in it.

No later than the fourth week of the spring semester, the Office of the Faculty Senate will
provide each academic unit with a list of faculty eligible for election to the Faculty Senate
and the number of seats to be filled. On receiving this information, the academic unit will
conduct an election.

Each academic unit will report election results to the Office of the Faculty Senate no later
than March 1. In order to provide a current list of alternate members of the Senate, each
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academic unit will also forward the number of votes cast for each candidate for any at large

election.

The chair of the Faculty Senate will certify all Senate elections.

A. Officers

SECTION IIl.
Officers of the Faculty Senate

Officers of the Senate as specified in the Constitution shall be the chair, the vice chair, the
past chair, and the secretary.

1. Chair. The duties and functions of the chair are:

a.
b.

Q -~ o

h.

To preside at Faculty Senate meetings;
To serve as chair of the Senate Steering Committee;

To represent the Faculty Senate on any matter within the Senate’s jurisdiction or
as requested by the provost and executive vice president, president, or Board of
Trustees;

To serve as a voting member of the Advisory Council of Faculty Senates;
To serve as a voting member of the Board of Trustees;

To oversee the Office of the Faculty Senate;

To appoint a parliamentarian.

To perform such other duties as may be directed by the Senate.

2. Vice Chair. The duties and functions of the vice chair are:

a.
b.
c.
d.

To act as chair in the event the chair is absent or otherwise unable to act;
To serve as chair of the Committee on Committees;

To serve on the Senate Steering Committee;

To perform such other duties as may be directed by the Senate.

3. Past Chair. The duties and functions of the past chair are:

a.

b
c.
d. To serve as a voting member of the Advisory Council of Faculty Senates;
e.

To act as chair in the event both the chair and vice chair are absent or otherwise
unable to act;

. Toserve as chair of the Nominations Committee;

To serve on the Senate Steering Committee;

To perform such other duties as may be directed by the Senate.

4. Secretary. The duties and functions of the secretary are:

a.
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To oversee
i. the record of the minutes of the meetings of the Faculty Senate,
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ii. the transmission of all notices required under constitution and bylaws
of the Senate;

b. To serve on the Senate Steering Committee.
c. To perform such other duties as may be directed by the Senate.
B. Election of Officers

As the first order of business at the first meeting of the new Senate in April, the Senate shall
elect from its voting membership by majority vote a chair, vice chair and secretary to
perform the duties and functions as described in Section A. Each of the officers has a one-
year term, beginning immediately following the annual election.

No later than April 1, the Office of the Faculty Senate shall make public a list of all Faculty
Senate members for the coming year and issue a call to the general faculty for nominations
for Faculty Senate officers from this list. In the eleventh week of the spring semester, the
Nominating Committee shall select up to four willing candidates for each office from among
the candidates nominated by the faculty. In addition, the Nominating Committee may add
additional nominees for each office not previously put forward by the faculty.

At least one week prior to the first meeting of the new Faculty Senate, the Office of the
Faculty Senate shall distribute the names and biographical statements of nominees to all
members of the Faculty Senate. Additional nominations for each office shall also be
accepted from the floor of the Faculty Senate.

Voting for officers will be conducted by secret ballot. Election of officers will be by
majority of those senators present and voting. There shall be no voting by proxy.

Should the chair of the Faculty Senate resign that office, the vice chair shall assume the
office of chair, and the Steering Committee shall appoint a vice chair for the remainder of the
term. Should the vice chair or secretary resign, the Steering Committee shall appoint
replacements to those positions.

SECTION IV.
Meetings of the Senate

A. Rule of Order
Meetings shall be conducted according to Robert's Rules of Order (latest edition).
B. Senate Agenda
The agenda for regular meetings of the Faculty Senate shall be as follows:
Call to Order
Roll Call
Minutes
Announcements and Recognition of Guests
Report of the Provost
Old Business
New Business
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Committee Reports
Other Business
Adjournment

C. First Meeting

The newly elected Faculty Senate will hold its first meeting during or before the last week of
the spring semester.

The first order of business at the first meeting of the new Senate will be the election of
Faculty Senate officers for the coming year. (For nomination and election procedures, see
Bylaws, Section 11.C.)

The second order of business at the first meeting of the new Faculty Senate will be the
establishment of the Steering Committee. Each academic unit shall have at least one member
of the Steering Committee (elected by the academic units' senators at the first meeting). The
number of Steering Committee members to which an academic unit is entitled is proportional
to the size of that unit's general faculty, as outlined in Bylaws, Section VI.A.

The third order of business at the first meeting of the new Faculty Senate will be the
establishment of the Committee on Committees. The senators from each academic unit shall
nominate one of their Steering Committee representatives to serve on the Committee on
Committees.

D. Regular Meeting

An agenda shall be sent electronically to each senator at least one week prior to the meeting. —{ Deleted: As specified in the Constitution, Article V,

E. Special Meetings

As specified in the Constitution, Article V, special meetings shall be called only with written
notice of the meeting and its agenda sent to members one week prior to the meeting, time
permitting.

F. Quorum

A quorum for any meeting of the Senate shall consist of a majority of the Faculty Senate
membership.

G. Voting Privileges

Any member of the faculty shall have the right to attend meetings of the Senate. Only
senators shall be entitled to a vote.

H. Voting Procedures

Except in elections, voting in the Senate shall ordinarily be by voice. At the discretion of the
presiding officer or upon the request of any member, a vote shall be taken by show of hands,
or at the request of ten members a vote shall be taken by written ballot.

I. Addressing the Senate

Any member of the general faculty shall have the privilege of addressing the Faculty Senate
when recognized. The Faculty Senate, after open debate, may by 2/3 vote of those senators
present, place limitations on this right at any Faculty Senate meeting.
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Representatives of the Student Government, administrators, any member of the general
faculty, or other interested parties may attend the Faculty Senate meetings as
nonparticipating observers. Prior to the spring term meeting of the newly elected Faculty
Senate, one student (designated by the president of the Student Government) shall have the
privilege of participating in debate.

Persons who by their training and experience are qualified to contribute to the discussion of
particular items of business may be invited by the chair of the Faculty Senate or the provost
and executive vice president.

J.  Conduct of Senate Business

1. Inthe conduct of its business, the Senate shall be guided by the customary rules of
parliamentary procedure, insofar as these are not modified by the provisions of this
Constitution or its bylaws. In cases of dispute recourse shall be to Robert's Rules of
Order (latest edition).

2. Decisions in the Senate shall be taken by majority vote of the members present and
voting, except as provided by the constitution and bylaws.

SECTION V.
Attendance

A. Vacancies

If a senator resigns his or her seat, this seat shall be declared vacant by the chair of the
Faculty Senate, and shall be filled by a faculty member from the same academic unit. If a
vacating member was elected at the department level, the replacement shall also be elected at
the department level. If a vacating member was elected at the academic unit level for an at-
large position, the Faculty Senate Chair will select the first alternate member from the most
recent list provided by the academic unit.

B. Determination of Attendance

Attendance shall be determined by the signing of an attendance roster at the beginning of
each Senate meeting. Correction of the electronic attendance roster shall occur no later than
the following Senate meeting by contacting the Office of the Faculty Senate.

C. Excessive Absence

A senator who misses more than half of the regularly scheduled Senate meetings in an
academic year for which an alternate has not been assigned is presumed to have resigned
from the Faculty Senate. The Senate Secretary shall inform the Senate at the next regular
meeting of resignations because of absence. Vacancies shall be filled as per the Bylaws,
Section V.A.
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SECTION V1.
Senate Operational Committees

The Faculty Senate will establish Senate operational committees, which report to the full Faculty
Senate at each meeting of the Faculty Senate. Terms of service for all committees are staggered.
Committee members continue to serve until their replacements are appointed. The chair of each
committee, directed by majority vote of the committee membership, shall bring policy matters to
the Faculty Senate Steering Committee for consideration. Even though there is no voting by
proxy for Senate meetings, Senate operational committees may adopt policies at the start of the
year to allow voting by proxy. According to Robert’s Rules of Order (latest edition) proxies
should be written, be for a specific meeting, and be given to the committee chair before the start
of a meeting.

A. Steering Committee
1. Composition.

The Steering Committee is composed of the chair of the Faculty Senate, the vice
chair, the secretary of the Faculty Senate, and the immediate past chair of the Senate.
In addition to the current officers and the immediate past chair of the Faculty Senate,
the total number of senators on the Steering Committee shall be no greater than one-
fifth (15) of the total number of senators (75) and apportioned as provided below.
Steering Committee members shall be elected by a majority vote of senators present
and voting within each of the academic units. There shall be no voting by proxy.

a. Each academic unit will have one representative on the Steering Committee.

b. The apportionment of the remaining seats of the Steering Committee (after the
provision in Section VI, A.1l.a is implemented) shall be derived as follows:

( Number of general faculty from each academic unit with 5 or more senators

- . - x remaining number of vacant seats
Total number of general faculty from all academic units with 5 or more senators

c. Vacant seats shall be allocated in descending order of the calculation in Bylaws,
Section VI.AL.b until all seats are filled.

d. Inthe event of a vacancy on the Steering Committee, the senators of that
academic unit shall elect a replacement from amongst its membership.

2. Duties and Responsibilities of the Steering Committee.
a. To serve as the “executive committee” of the Faculty Senate.

b. To act on behalf of the Senate on matters declared by the chair of the Faculty
Senate to be of an emergency nature. Any action taken in this respect by the
Steering Committee shall be reported by the chair of the Faculty Senate to the
members of the Faculty Senate at or before the next regular meeting. The
Senate shall then review such action. The chair of the Faculty Senate will give
the members of the Senate advance notice of the emergency meeting of the
Steering Committee, if feasible.

c. Toserve as an advisory body of the chair of the Faculty Senate on any matter
which the chair of the Faculty Senate brings before it. Meetings of an advisory
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m.

nature need not be announced or reported to the Faculty Senate either before or
after they occur.

To monitor Senate elections and maintain election records.

To develop Faculty Senate agendas. Items may be added to the agenda at any
meeting of the Senate under new business by majority vote. Final action on the
resolutions not on the agenda cannot be taken prior to the next Senate meeting.

To consider resolutions forwarded by Senate committees and to forward them to
the full Senate or refer them back to the Senate committee.

To appoint from its membership liaisons to each of the Senate committees who
shall serve as non-voting members of these committees. Liaisons shall act as a
resource to the committees and report on committee activities at Steering
Committee meetings.

To act as a committee on amendments to the constitution and the bylaws.

To periodically review Senate operational, curricular, and joint committees and
councils. Creation of new committees and changes in any committee's charter,
membership, or duties and responsibilities shall be conveyed to the Faculty
Senate for consideration as amendments to the bylaws.

To serve as a faculty advisory body to the president of the university and to the
provost and executive vice president when requested.

To act in executive session when the Faculty Senate is not in session. In this
capacity, a majority of the committee shall constitute a quorum. All
recommendations made as the Senate's "executive committee" shall be reported
to the Senate and be subject to review and approval by the Faculty Senate.

To request information from any member of the faculty or administration and
invite any such person to meet with it for consultation or advice on matters
within its jurisdiction.

To establish ad hoc committees to facilitate its work.

3. Meetings

The Steering Committee will normally meet two weeks prior to the regular Faculty
Senate meeting, at the discretion of the chair of the Faculty Senate, who will chair
this committee.

4. Quorum

A quorum for meetings of the Steering Committee shall consist of fifty percent of the
voting members.

5. Subcommittees of the Steering Committee

a. Committee on Committees.
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The senators from each academic unit shall elect their representatives to the
Committee on Committees from amongst the unit's Steering Committee
members. Members of the Committee on Committees are elected at the first
Senate meeting of the year to a one-year term. Should a vacancy occur on the
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Committee on Committees, the senators from the academic unit in which the
vacancy occurs shall designate a replacement. This committee will be chaired
by the Senate vice chair. The committee responsibilities are:

To solicit committee preferences from senators for membership on the
committees of the Senate and to review and recommend committee
membership.

ii. To consult with the faculty and deans of their academic units to

identify nominees for university joint committees and councils and to
review and recommend committee membership.

a. The identification of faculty for service on joint university
committees and councils is the result of collaboration between
the college Committee on Committees representative and a
representative of the college dean. The Vice Chair of the
Faculty Senate will notify both parties when a vacancy occurs,
who will come to an agreement on the new appointee.

b. Based upon the criteria for the committee position, both parties
may solicit nominations from the college's faculty or
administrators. If the dean's representative and the college
Committee on Committees representative cannot agree on the
new appointee, both the nominations will be reviewed by the
full Committee on Committees, which will make the final
determination.

c. Once the new appointee has agreed to serve, the Committee on
Committees representative shall inform the Office of the
Faculty Senate of the appointment.

To provide the Steering Committee of the Faculty Senate with a list of
nominees for all Senate operational and curricular committees and the
responsible university administrator with nominations for joint
committees and councils. The Committee on Committees shall take
into consideration minority and female representation, and to the
extent possible, take into consideration approximate proportionate
representation of the academic units to serve on Senate and joint
committees.

iv. To determine the interest of faculty (by survey or other appropriate

means) in serving on the various Senate and joint committees and to
obtain names from department chairs, deans, and others of faculty
members whom they believe have the requisite interest and experience
to serve on specific committees.

b. Nominating Committee.
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This committee consists of the Senate past chair, who shall serve as chair of the
committee, and two other Steering Committee members. If the immediate past
chair is not available, the Steering Committee will elect a faculty member to

serve in this role. Prior to the first meeting of the new Senate, the Nominating
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Committee recommends to the Steering Committee a list of up to four willing
candidates for each of the Senate offices. (For nomination procedures, see
Bylaws, Section 111.B.)

B. Budget and Administrative Committee
1. Duties and Responsibilities.

a. To evaluate and recommend policies and procedures concerning university
budget with special emphasis on the academic budget.

b. To make recommendations on any administrative procedure that affects faculty
members in the performance of their work.

c. To participate in the academic planning process as appropriate.
d. To make recommendations to the Steering Committee of the Faculty Senate.
2. Membership.

The committee shall consist of at least fourteen members of the general faculty, at
least eight of whom are current members of the Faculty Senate; the provost and
executive vice president or his/her designee (ex officio); and the vice president for
Administration and Finance or his/her designee (ex officio). Committee members
shall be selected by the Committee on Committees, in consultation with the provost
and executive vice president. It is expected that each academic unit shall have one
representative. The remaining members are unrestricted with regard to academic unit
affiliation. The committee chair must be a current Faculty Senate member and shall
be elected annually by its membership at the first meeting of the committee after the
new Faculty Senate is elected, normally in the early fall term. Terms of service are
two years, staggered.

C. Faculty Senate Parking, Transportation and Safety Advisory Committee
1. Duties and Responsibilities.

a. Torecommend policies to the University Parking and Transportation Advisory
Committee that will foster a mutually beneficial parking environment for
faculty, staff, students, and visitors in the university community.

b. To elect two committee members to serve on the University Parking and
Transportation Advisory Committee. At the first meeting of the new
committee, these representatives will be elected annually from its membership.

c. Toreview, evaluate, and provide recommendations on campus safety and
security.
2. Membership.

The committee shall consist of at least one faculty member from each academic unit
and the vice president for Administration and Finance or his/her designee (ex officio).
Committee members shall be selected by the Committee on Committees. The
committee chair must be a current Faculty Senate member and shall be elected
annually by its membership at the first meeting of the committee after the new
Faculty Senate is elected, normally in the early fall term. Terms of service are two
years, staggered.
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D. Information Technology Committee
1. Duties and Responsibilities.

a. Toassist in the determination and evaluation of faculty information technology
needs and to review general policies in this area.

b. To review changes to educational media and communications recommended by
the vice president for Information Technology and Resources.

c. To advise the vice president for Information Technology and Resources on
university and faculty needs and interests in developing information technology
resources to enhance the campus environment for teaching, learning, research,
and other scholarly activities, and service.

d. To make recommendations to the Steering Committee of the Faculty Senate.

2. Membership.

The committee shall consist of at least one faculty member from each academic unit
selected by the Committee on Committees and the vice president for Information
Technology and Resources or his/her designee (ex officio). The committee chair
must be a current Faculty Senate member and shall be elected annually by its
membership at the first meeting of the committee after the new Faculty Senate is
elected, normally in the early fall term. Terms of service shall be two years,
staggered.

E. Personnel Committee
1. Duties and Responsibilities.

a. To study and recommend academic personnel policy and standards, including
promotion and tenure criteria.

b. To be responsible for procedures to evaluate administrators and department
chairs and oversee such evaluations.

c. To consider other matters related to the professional well-being of the faculty,
including academic freedom.

d. To make recommendations to the Steering Committee of the Faculty Senate.
2. Membership.

The committee shall consist of at least one faculty member from each academic unit
and the provost and executive vice president or his/her designee (ex officio). All
committee members must be tenured faculty holding the rank of associate professor
or professor, general faculty of comparable rank with multi-year appointments or
professional librarians of comparable rank. Committee members shall be selected by
the Committee on Committees, in consultation with the provost and executive vice
president. The committee chair must be a current Faculty Senate member and shall
be elected annually by its membership at the first meeting of the committee after the
new Faculty Senate is elected, normally in the early fall term. Terms of service are
two years, staggered.
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SECTION VILI.
Senate Curricular Committees

Certain committees shall be designated as Senate curricular committees. Even though there is no
voting by proxy for Senate meetings, Senate curricular committees may adopt policies at the start
of the year to allow voting by proxy. According to Robert’s Rules of Order (latest edition)
proxies should be written, be for a specific meeting, and be given to the committee chair before
the start of a meeting.

As the elected representatives of the faculty, the Faculty Senate is responsible for all university
curricular committees and councils.

Senate Curricular Committees and Councils are:
A. Undergraduate Council
a. Duties and Responsibilities.

i. To report to the Senate on undergraduate policy and curriculum
matters. Business is conducted by the two committees of the council,
which examine and formulate policies and procedures and review
undergraduate course action requests and requests for new programs,
among other matters.

ii. To review all matters referred by committees of the Undergraduate
Council.

iii. To transmit its recommendations to the vice provost and dean of the
College of Undergraduate Studies, who submits his/her
recommendations to the provost and executive vice president.

b. Membership.

The council shall consist of all of the members of the committees of the
Undergraduate Council and the vice provost and dean of the College of
Undergraduate Studies (ex officio). All faculty members must be full-time and
tenured or tenure-earning, general faculty with multi-year appointments, or
professional librarians. The Committee on Committees shall select the faculty
members for all committees of the Undergraduate Council and shall solicit
nominees from the deans of the respective academic units as well as from the
vice provost and dean of the College of Undergraduate Studies, among others.
The council chair and the vice chair must be current Senate members and are
elected annually by the membership of the council at the first meeting after the
new Senate is elected, normally early in the fall term. The elected chair of the
council will serve as the chair of the Undergraduate Policy and Curriculum
Committee. The vice chair will serve as the chair of the Undergraduate Course
Review Committee.

1. Undergraduate Policy and Curriculum Committee
a. Duties and Responsibilities.

i. To study, review, and provide recommendations on undergraduate
policies, instruction, and standards.
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Vi.

ii. To study, review, and provide recommendations on university-wide

undergraduate degree requirements, including the General Education
Program (GEP), foreign language requirements or proficiency,
admission standards, instruction, and baccalaureate academic honors.

To study and review recommendations from the University Common
Program Oversight Committee and to transmit recommendations to the
Faculty Senate for approval.

. To review and make recommendations on all proposals for planning or

implementation of new undergraduate degree programs, minors, and
elimination of existing programs that will be submitted by the
committee to the Office of Academic Affairs prior to submission to the
Board of Trustees for final approval.

To review the university program review reports and make
recommendations on any policy or curriculum changes that might
appear warranted based on the program reviews.

To transmit its recommendations to the vice provost and dean of the
College of Undergraduate Studies, who submits his/her
recommendations to the provost and executive vice president._The
committee may also make recommendations to the Steering
Committee of the Faculty Senate.

b. Membership.

January 6, 2016

The Undergraduate Policy and Curriculum Committee shall consist of the chair
of the Undergraduate Council and fifteen faculty members, with at least one
representative from each of the academic units. Faculty membership shall
proportionally represent the number of faculty of the colleges, and an effort
shall be made to include members of the college curricular committees. The ex
officio members will include the vice provost and dean of the College of
Undergraduate Studies (or designee) and the assistant or associate dean (or
designee) whose responsibilities include undergraduate curricular issues from
each of the colleges. Terms of service are two years, staggered.

2. Undergraduate Course Review Committee
a. Duties and Responsibilities.

To review all undergraduate course additions, revisions or deletions,
and special topics course requests and transmit its recommendations to
the vice provost and dean of the College of Undergraduate Studies for
approval. The vice provost and dean of the College of Undergraduate
Studies will inform the Undergraduate Policy and Curriculum
Committee of any related mandated curricular changes.

ii. To make recommendations on the allocation of the Material and

Supplies Fee to the vice provost and dean of the College of
Undergraduate Studies, who submits his/her recommendations to the
provost and executive vice president.
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b. Membership.

The Undergraduate Course Review Committee shall consist of the vice chair of
the Undergraduate Council and fifteen faculty members, with at least one
representative from each of the academic units, Faculty membership shall

proportionally represent the number of faculty of the colleges, and every effort
shall be made to include members of the college curricular committees. The ex
officio members will include the vice provost and dean of the College of
Undergraduate Studies (or designee) and the assistant or associate dean (or
designee) whose responsibilities include undergraduate curricular issues from
each of the colleges. Terms of service are two years, staggered.

B. Graduate Council

a. Duties and Responsibilities.

i. To report to the Senate on graduate policy and curriculum matters.
Business is conducted by the four committees of the council, which
examine and formulate policies and procedures, hear petitions for
variances from graduate program, college, or university requirements,
and review graduate course action requests and requests for new
programs, among other matters.

ii. To review all matters referred by committees of the Graduate Council.
iii. To transmit its recommendations to the vice provost and dean of the

—

College of Graduate Studies, who submits his/her recommendations to
the provost and executive vice president.

iv. To review all graduate programs within the university on a periodic
basis per Board of Trustees guidelines. The review process will
include the university program review reports and recommendations
based on the review of the annual college reports on the status of
graduate programs.

b. Membership.
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The council shall consist of all of the members of the committees of the
Graduate Council and the vice provost and dean of the College of Graduate
Studies (ex officio). All members of the Council must be tenured or tenure-
earning faculty holding the rank of assistant professor, associate professor, or
professor; general faculty of comparable rank with multi-year appointments; or
professional librarians of comparable rank. All members of the Graduate
Council must meet the qualifications for participating in graduate education as
specified by the Council and published in the Graduate Catalog. The
Committee on Committees shall select the faculty members for all committees
of the Graduate Council and shall solicit nominees from the deans of the
respective academic units as well as from the vice provost and dean of the
College of Graduate Studies, among others. The council chair and vice chair
must be current Faculty Senate members and are elected annually by the
membership of the council at the first meeting after the new committee is
constituted, normally early in the fall term. The elected chair of the council will
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serve as the chair of the Graduate Policy Committee. The vice chair of the
council will serve as the chair of the Graduate Curriculum Committee.

1. Graduate Policy Committee
a. Duties and Responsibilities.

i. Toexamine existing policies and procedures and recommend new
policies and procedures with regard to graduate education, including
but not limited to policies and procedures affecting admissions,
academic progress, and financial support for graduate students.

ii. To review all matters referred by the vice provost and dean of the
College of Graduate Studies.

iii. To transmit its recommendations to the vice provost and dean of the
College of Graduate Studies, who submits his/her recommendations to
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the provost and executive vice president. The committee may also
make recommendations to the Steering Committee of the Faculty
Senate.

b. Membership.

The Graduate Policy Committee shall consist of one graduate faculty member
from each academic unit, at least four of whom are members of the Faculty

Senate, and a graduate student, The graduate student representative will be /ﬂ
appointed by the chair of the council based on recommendations made by the

Deleted: , and the vice provost and dean of the College of
Graduate Studies (ex officio) or her/his designee

president of the Graduate Student Association and the vice provost and dean of
the College of Graduate Studies._The ex officio members will include the vice
provost and dean of the College of Graduate Studies (or designee) and the
assistant or associate dean (or designee) whose responsibilities include graduate
curricular issues from each of the colleges. The council chair will serve as the
chair of the Graduate Policy Committee. Terms of service shall be three years,
staggered.

2. Graduate Appeals Committee
a. Duties and Responsibilities.
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i. To hear petitions for variances from established policies governing
post-baccalaureate, certificate, or graduate degrees regardless of the
administrative level from which the policy emanated including the
graduate program, the college, or the university.

ii. To hear other cases as referred by the vice provost and dean of the
College of Graduate Studies including but not limited to appeals of
adverse admissions decisions, appeals of adverse administrative
decisions, and appeals originating in The Golden Rule and requiring a
decision by the vice provost and dean of the College of Graduate
Studies.

iii. To hear all requests from graduate program directors for exceptions to
graduate policies and procedures.

Page 28 of 42



iv. To identify graduate program practices that have policy implications
and refer them to the vice provost and dean of the College of Graduate
Studies.

v. To review all matters referred by the Graduate Council.

vi. All conclusions of deliberations by the Graduate Appeal Committee
are considered recommendations to the vice provost and dean of the
College of Graduate Studies who makes the final decision for the
university.

b. Membership.

The Graduate Appeals Committee shall consist of at least one graduate faculty
member from each academic unit, a graduate student, and the vice provost and
dean of the College of Graduate Studies (ex officio) or her/his designee. The
graduate student representative will be appointed by the chair of the council
based on recommendations made by the president of the Graduate Student
Association and the vice provost and dean of the College of Graduate Studies.
The council chair will appoint the chair of the Graduate Appeals Committee.
Terms of service shall be three years, staggered.

2. Graduate Curriculum Committee

a. Duties and Responsibilities.

i. To review curricular issues related to graduate education and make
recommendations to the vice provost and dean of the College of
Graduate Studies.

ii. To review changes to existing graduate programs (such as hours,
thesis/non-thesis options).

iii. To review new tracks or options to existing graduate programs and
deletions of tracks or options.

iv. To review new certificate programs and the deletion of existing
certificate programs.

v. To review all requests for additions, revisions, and deletions of
graduate and special topic courses.

vi. To review all matters referred by the vice provost and dean of the
College of Graduate Studies.

b. Membership.

January 6, 2016

The Graduate Curriculum Committee shall consist of one graduate faculty
member from each academic unit, at least four of whom are members of the

Faculty Senate, and a graduate student, The graduate student representative will /i
be appointed by the chair of the council based on recommendations made by the
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president of the Graduate Student Association and the vice provost and dean of
the College of Graduate Studies. The ex officio members will include the vice
provost and dean of the College of Graduate Studies (or designee) and the
assistant or associate dean (or designee) whose responsibilities include graduate
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curricular issues from each of the colleges. The council vice chair will serve as
the chair of the Graduate Curriculum Committee. Terms of service shall be
three years, staggered.

3. Graduate Program Review and Awards Committee
a. Duties and Responsibilities.

i. To review graduate programs as part of the program review cycle,
identify factors that promote quality in graduate programs, and update
faculty status for those faculty members participating in the graduate
programs. The committee reports findings and recommendations to
the vice provost and dean of the College of Graduate Studies.

ii. To review proposals of new graduate programs and deletion of
existing programs that will be submitted to this committee by the vice
provost and dean of the College of Graduate Studies. The vice provost
and dean of the College of Graduate Studies will forward the resulting
recommendations to the provost and executive vice president.
Following all necessary reviews and approvals, the recommendations
will be submitted to the Board of Trustees for their review and
approval.

iii. To review nominees for the graduate student awards for teaching,
thesis, and dissertation given by the College of Graduate Studies and
for the Excellence in Graduate Teaching Award. Recommendations
are forwarded to the vice provost and dean of the College of Graduate
Studies.

b. Membership.

The Graduate Program Review and Awards Committee shall consist of one
graduate faculty member from each academic unit, at least four of whom are
members of the Faculty Senate, and the vice provost and dean of the College of
Graduate Studies (ex officio) or her/his designee. The council chair will appoint
the chair of the Graduate Program Review and Awards Committee. Terms of
service shall be three years, staggered.

SECTION VIII.
Joint Committees and Councils

Joint committees and councils have a broad range of responsibilities at the university level but do
not report to the full Faculty Senate at each meeting. It is the responsibility of the joint
committees and councils to report any policy change recommendations to the Faculty Senate
Steering Committee for consideration and to comply with the relevant provisions of Article IV of
this Constitution. All joint committees and councils will hold meetings at least once a semester
during the regular academic year. The first meeting of the academic year will be held upon the
call of the administrator(s) to whom the committee reports. Subsequent meetings will be held
upon the call of the committee chair. If a meeting is not scheduled by the second month in the
semester, the Faculty Senate chair will, upon the request of any member of the committee,
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arrange for a meeting location and time, and notify members. No action can be taken at
committee meetings unless a majority of the voting membership is present.

Even though there is no voting by proxy for Senate meetings, joint committees and councils may
adopt policies at the start of the year to allow voting by proxy. According to Robert’s Rules of
Order (latest edition) proxies should be written, be for a specific meeting, and be given to the
committee chair before the start of a meeting._If a non-elected committee member is absent or
unable to serve for eight weeks or longer, an interim or permanent replacement will be appointed
for the remaining term. If a committee member is appointed a member by virtue of the position
held which will not change over multiple committee terms, those members may be listed as
continuing members. When the continuing member ceases to hold the position that entitles
him/her to such membership, membership on the committee ends.

Each committee will maintain minutes of its meetings and the chair of each committee shall
forward (except for University Athletics Committee, and the University Promotion and Tenure
Committee), in a timely manner, copies of meeting agendas and minutes to the chair of the
Faculty Senate. By the end of the spring semester, each committee will submit a brief written
annual report of its activities to the chair of the Faculty Senate.

A. Academic Calendar Committee
1. Duties and Responsibilities.

a. Torecommend the academic calendar and to ensure compliance with the rules
and regulations of the state of Florida and the university Board of Trustees.

b. To consider the impact of changes in the academic calendar on students and
faculty.

2. Membership.

The committee shall consist of one faculty member from each academic unit selected
by the Committee on Committees and one student nominated by the president of the
Student Government. No more than two of the faculty members of the committee
shall hold a rank of assistant dean or higher. The vice president for Student
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with the exception of the student member, who shall serve for one year.
B. Admissions and Standards Committee
1. Duties and Responsibilities.

a. To consider all undergraduate student admissions that do not meet the minimum
university admissions standards and that are referred to it by the Office of
Undergraduate Admissions.

b. To consider all undergraduate student appeals of readmission decisions or
academic standing.
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¢. To consider undergraduate student appeals of decisions that have been made by
the College of Undergraduate Studies concerning late withdrawals, late drops,
late adds, and medical withdrawals.

d. To consider continuation of undergraduate students who fail to meet CLAST
requirements in accordance with appropriate rules and regulations.

e. To consider graduate student appeals of decisions that have been made by the
College of Graduate Studies concerning late withdrawals, late drops, late adds,
and medical withdrawals.

2. Membership.

The committee shall consist of at least six faculty members_(at least three of whom
shall be graduate faculty), selected by the Committee on Committees (in consultation
with the vice president for Student Development and Enrollment Services), one
undergraduate student nominated by the president of the Student Government, one
graduate student nominated by the president of the Graduate Student Association (in
consultation with vice provost and dean of the College of Graduate Studies), and six
members from the professional staff (selected by the vice president for Student
Development and Enrollment Services). A representative from the professional
advising office for each college may serve as a non-voting resource person to assist
the committee members. The vice president for Student Development and
Enrollment Services or designee (ex officio) will serve as chair and identify other ex
officio members. The chair will make every effort to ensure that areas relating to
Admissions and Standards are represented. Terms of service shall be three years,
staggered, with the exception of the student member, who shall serve for one year.

C. Commencements, Convocations, and Recognition Committee
1. Duties and Responsibilities.

a. Toexamine and review commencement and convocation procedures and to
make recommendations for future commencements and convocations, taking
into account budgetary implications.

b. To make recommendations to the president regarding speakers for
commencements and convocations.

¢. To make recommendations regarding the number and kinds of commencements
and convocations.

d. To review proposals for awards, emeritus status, honorary degrees, and any
other recognition or honors bestowed by the university and to make
recommendations to the president.

e. Torecommend the standards and criteria by which to judge the qualifications
for awarding honorary degrees.

f. To recommend criteria for the selection of those to be honored by the university
with the designation distinguished alumnus.

g. Toserve as a selection committee for those to be named distinguished alumni.
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2. Membership.

The committee shall consist of one tenured faculty member from each academic unit
selected by the Committee on Committees (in consultation with the president), two
students selected by the president of the Student Government (in consultation with the
president) and the president and the provost and executive vice president or their
designees. The president (or designee) shall identify other ex officio members. The
chair is appointed annually by the president from the faculty membership. Terms of
service shall be two years, staggered, with the exception of the student members, who
shall serve for one year.

D. Faculty Center for Teaching and Learning Advisory Committee
1. Duties and Responsibilities.

To advise the director of the Faculty Center for Teaching and Learning on matters
related to the following:

a. Supporting and developing faculty professional development in areas of
teaching, learning and the scholarship of teaching for all faculty, including full-
time, adjunct and graduate teaching assistants.

b. Overseeing and administering professional teaching development activities.

¢. Coordinating the nomination, review and selection of faculty fellowships and
other awards for creative teaching and the innovative use of technology in
teaching and learning.

d. Administering and reviewing an annual assessment of the Faculty Center for
Teaching and Learning activities.

e. Considering and recommending to the Faculty Senate and administration
regarding the needs and activities of the Faculty Center for Teaching and
Learning.

2. Membership.

The committee consists of a minimum of at least one faculty member from each
academic unit and a faculty member representing the regional campuses, who shall be
the voting members of the committee. Faculty members of the committee are
selected by the Committee on Committees in consultation with the director of the
Faculty Center for Teaching and Learning and the college deans. The ex officio
members of the committee shall be the vice president for Information Technology and
Resources (or designee) and the directors (or their designees) of offices that impact
teaching and learning, who shall be designated by the director of the Faculty Center
for Teaching and Learning. The chair of the committee shall be a faculty member
elected annually by the membership. Terms of service shall be three years, staggered.

E. Faculty and Staff Benefits Committee
1. Duties and Responsibilities.

a. To study fringe benefits and other benefits and services provided to all faculty
and staff of the university in relation to those offered in other institutions.
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2.

b. Toexamine, analyze, and make recommendations on insurance and other
benefit programs offered for consideration and implementation by the
university.

¢. To make recommendations to the president on any proposed changes in benefits
provided to the faculty and staff.

d. To report the results of fringe benefits and other related faculty and staff
benefits studies to the Senate.

e. A quorum shall be five or more voting members.
Membership.

The committee shall consist of one faculty member from each academic unit, selected
by the Committee on Committees, seven staff members selected by the USPS Staff
Council, and two members from the Retiree's Association (one retired faculty and one
retired staff) nominated by the president of the UCF Retirement Association. The
benefits coordinator from the Office of Human Resources and the director of Human
Resources shall serve as ex officio members. The chair is appointed annually by the
director of Human Resources from the faculty members of the committee. Terms of
service shall be two years, staggered.

F. Library Advisory Committee

1.

2.

Duties and Responsibilities.
a. To facilitate communication between the Libraries and its academic clientele.
b. To act as advocates of the Libraries in university-wide decision-making groups.
¢. Toact as an advisory council to the Libraries administration.

Membership.

The committee shall consist of one faculty member from each academic unit, one
college dean, and one department chair, all selected by the Committee on Committees
(in consultation with the director of Libraries). Other members include one
undergraduate student (appointed by the president of the Student Government) and
one graduate student (appointed by the vice provost and dean of the College of
Graduate Studies based on the recommendation of the president of the Graduate
Student Association). The director of the University Libraries shall serve as an ex
officio member. The chair of the committee shall be a faculty member of the
committee elected at the first meeting at the beginning of each academic year. Terms
of service shall be three years, staggered, with the exception of the student members,
who shall serve for one year.

G. Research Council

1.
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Duties and Responsibilities.

a. Torecommend to the Faculty Senate such policies as it deems necessary and
appropriate with respect to research activities, facilities, personnel, and patents.

b. To consult with and advise the vice president for Research and
Commercialization on the stimulation of and support for research activities,
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including policies for allocation of monies to be invested in UCF research
endeavors.

To assist in the evaluation of research programs within the university and advise
on new research centers and institutes and the evaluation of performance of
existing centers and institutes.

To recommend policies that will foster a strong, mutually productive
relationship between research centers and institutes and departments.

To speak for the faculty on governmental, industrial, and other private sector
and foundation support of the research programs of the university.

To review the activities of the committees that deal with the use of human
subjects or animals in research.

To review the activities of the committee that deals with copyrights and patents.

To review and make recommendations to the vice president for Research and
Commercialization on internal research grants and awards.

To work with the vice president for Research and Commercialization in
establishing guidelines for submissions and review of research proposals.

To recommend policies to promote the responsible conduct of research by UCF
faculty, staff, and students.

2. Membership.

The committee shall consist of one faculty member from each academic unit (selected
by the Committee on Committees in consultation with the vice president for Research
and Commercialization and the college deans) and two faculty members from the
institutes and/or centers (designated by the vice president for Research and
Commercialization). Selection criteria shall include a productive record of
research/scholarly activity. Only faculty members holding the rank of associate
professor or professor or professional librarians of comparable rank shall be eligible
for membership. The vice president for Research and Commercialization (or
designee) shall serve as an ex officio member. The chair of the council shall be
elected annually by its membership. Terms of service shall be three years, staggered.

H. Strategic Planning Council
1. Duties and Responsibilities.

a.

b.

C.
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To advise and assist the provost and executive vice president in developing and
updating the university's strategic plan.

To recommend policies to support the university's strategic planning process,
including academic planning, institutional effectiveness, accountability, budget
planning, and student services.

To recommend to the provost and executive vice president the university’s
academic plan and any budget or academic actions necessary to support those
recommendations.
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2. Membership.

The committee shall consist of one faculty member from each academic unit (selected
by the Committee on Committees in consultation with the provost and executive vice
president); one student (appointed by the president of the Student Government); the
chair of the Faculty Senate; one staff member (selected by the USPS Staff Council);
one department chair (appointed by the provost and executive vice president); one
faculty representing the regional campuses (appointed by the vice provost for
Regional Campuses); one alumnus or alumna (selected by the president of the Alumni
Association); and the provost and executive vice president. The provost and
executive vice president_(ex officio), in concert with the vice presidents of the
administrative and academic divisions, will identify remaining members in an effort
to ensure widespread representation across the university. The council chair shall be
appointed by the president from the membership of the council. Terms of service are
three years, staggered, with the exception of the student members, who shall serve for
one year.

I.  Undergraduate Common Program Oversight Committee
1. Duties and Responsibilities.

a. To monitor that students fulfill common undergraduate program requirements
such as General Education Program, diversity, Gordon Rule, foreign language,
and CLAST as outlined in the undergraduate catalog.

b. To monitor that all courses and syllabi submitted to fulfill the university
diversity requirement meet the established definition of diversity.

c. To review and approve alternative diversity plans for those units in which some
students cannot meet the diversity graduation requirement via the General
Education Program or a course in the major.

d. To make recommendations to the Undergraduate Policy and Curriculum
Committee on changes to the General Education Program.

e. To work with the Faculty Center for Teaching and Learning, The Burnett
Honors College, the Office of Diversity Initiatives, and other units as
appropriate to develop lectures, workshops, and other opportunities to permit
faculty development related to the diversity requirement.

f. To oversee the creation of survey instruments and other assessment materials
regarding the General Education Program and to work with the deans and chairs
to incorporate the results into the General Education Program.

g. Toreview initiatives directed towards enhancing undergraduate academic
experience.

2. Membership.

The committee shall consist of at least one faculty member from each of the colleges
with undergraduate programs and one professional librarian (selected by the
Committee on Committees in consultation with the college deans and the vice provost
and dean of the College of Undergraduate Studies). Membership shall reflect the
proportion of general education credit between the colleges. If possible, members of
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the general faculty responsible for general education courses shall serve on the
committee. The vice provost and dean of the College of Undergraduate Studies or

designee (ex officio) shall jdentify other ex officio members, making every effortto ~_—{  Deleted: chair the committee and will

ensure that areas relating to Undergraduate Common Program Oversight are
represented. The chair of the committee shall be a faculty member elected annually
by the membership. Terms of service shall be two years, staggered.

J. University Athletics Advisory Committee
1. Duties and Responsibilities.

a. Tonurture and foster academic integrity through an oversight of academics
matters related to University Athletics.

b. To supervise the relationship of the university to the athletic conference in
which it holds membership and the National Collegiate Athletic Association and
to insure that university policies and procedures are being followed in order to
maintain the integrity of the university with NCAA rules and regulations.

c. Toinsure that the university’s athletic program is in keeping with the
educational objectives of the university.

d. To review the academic advisement, retention, and admissions of athletes.

e. Torecommend to the Faculty Senate policies to ensure the academic integrity of
the athletic programs.

f. To serve as an advisory and recommending body for intercollegiate athletics on
policies and procedures that relate specifically to student-athlete welfare and
academic progress.

2. Membership.

The committee shall consist of one faculty member from each academic unit (selected
by the Committee on Committees in consultation with the provost and executive vice
president or designee), three students (the president of the Student Government, a
senator, and a student at large), the NCAA faculty representative, and one staff
member (nominated by the USPS Staff Council). The NCAA faculty representative
will identify other ex officio members and will make every effort to ensure that areas
relating to University Athletics are represented. The committee chair shall be
designated annually by the president. Terms of service shall be three years, staggered,
with the exception of the student members, who shall serve for one year.

K. University Bookstore Advisory Committee
1. Duties and Responsibilities.

a. Torecommend policies that will foster a cooperative, mutually productive and
beneficial relationship between the bookstore and its customers in the university
community.

b. To develop scholarship selection criteria, review applications, and select
scholarship recipients each year to receive free course textbooks and other
awards for each semester.
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2. Membership.

The committee shall consist of one faculty member from each academic unit (selected
by the Committee on Committees), two staff members (nominated by the USPS Staff
Council), one student (nominated by the president of the Student Government), one
representative from Academic Affairs, the bookstore manager, and the director of
Business Services. The bookstore manager will identify ex officio members. The
chair shall be elected annually from its faculty membership. Terms of service shall
be two years, staggered, with the exception of the student member, who shall serve
for one year.

L. University Honors Committee
1. Duties and Responsibilities.

a. To consider and recommend fundamental policies and procedures relating to
The Burnett Honors College, including the general direction of the college and
its programs, requirements, faculty participation, and curricular matters.

b. To make recommendations to the dean of The Burnett Honors College on
matters requiring judgments regarding faculty and student awards, scholarships,
and other benefits.

¢. To make recommendations to the dean of The Burnett Honors College as
required on disciplinary matters relating to The Burnett Honors College
including the removal of a student from the program.

2. Membership.

The committee shall consist of one faculty member from each academic unit, and one
representative from each of the regional campuses with students participating in the
Honors Program (selected by the Committee on Committees in consultation with the
dean of The Burnett Honors College), and three student representatives recommended
by the dean of Burnett Honors College). The dean of The Burnett Honors College (ex
officio) will chair the committee and identify other ex officio members. Terms of
service shall be two years, staggered, with the exception of the student members, who
shall serve for one year.

M. University Master Planning Committee
1. Duties and Responsibilities.

a. To review short-range as well as long-range issues related to land use, facilities
planning, and future development of the campus, including protection and
preservation of natural resources on the campus.

b. To make recommendations to the president regarding matters of aesthetics and
suitability for minor projects and modifications of the campus landscape,
utilities, and building exteriors.

c. To review signage, site furniture, public art, and some temporary installations.
d. To serve as a clearinghouse for communication to the campus community.
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2. Membership.

The committee shall consist of one faculty member from each academic unit, two of
whom shall be members of the Faculty Senate (selected by the Committee on
Committees in consultation with the provost and executive vice president); two
additional faculty members from Biology and Environmental Engineering (selected
by the vice president for Administration and Finance or designee); one administrator
from Academic Affairs (appointed by the provost and executive vice president); and
two students (appointed by the president of the Student Government). The vice

president for Administration and Finance or designee (ex officio) shall jdentify other /[ Deleted: chair the committee

voting and ex officio members, makjng every effort to ensure that areas relating to _—{ Deleted: . The chair shall identify other members and will

University Master Planning are represented. The director of Environmental Health \( Deleted: e

and Safety and the assistant director of Facilities Planning shall function as support
staff to the committee. The chair of the committee shall be a faculty member elected
annually by the membership. Terms of service shall be three years, staggered, with
the exception of the student members, who shall serve for one year.

N. University Parking and Transportation Advisory Committee
1. Duties and Responsibilities.

a. Toserve as the principal advisory body to the president through the vice
president for Administration and Finance, recommending policies and
regulations that govern traffic and parking on the UCF campus.

2. Membership.

The committee shall consist of two faculty members (selected by the Faculty Senate
Parking, Transportation and Safety Advisory Committee), two students (appointed by
the president of the Student Government); two staff members (appointed by the USPS
Staff Council); and one administrative and professional employee (appointed by the
vice president for Administration and Finance). The vice president for
Administration and Finance or designee (ex officio) will identify other ex officio
members. The vice president for Administration and Finance will appoint one
additional member to serve as chair. Terms of service shall be one two years,
staggered with the exception of the student members, who shall serve for one year.

O. University Promotion and Tenure Committee
1. Duties and Responsibilities.

a. Toreview and evaluate all applications for promotion and tenure and make
recommendations to the provost and executive vice president.

b. To maintain the confidentiality of all personnel records and matters under its
jurisdiction.

¢. To function as an advisory committee to the provost and executive vice
president.

d. To submit all policy concerns to the Faculty Senate Steering Committee and the
provost and executive vice president.
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e. To submit an annual report of the committee's activities to the chair of the
Faculty Senate by the end of the spring semester, while complying with the
rules set out by the Collective Bargaining Agreement relating to confidentiality.

2. Membership.

a. Committee Membership for review of tenured and tenure-earning faculty for
tenure and promotion:

The committee shall consist of one faculty member from each college. Each
member shall hold the rank of tenured professor and be an active scholar within
his or her particular field. The committee members are elected at large from
their respective colleges by tenured and tenure-earning faculty. The chair is
elected annually by the committee members. No member of the committee may
be a member of a college or department/school promotion and tenure
committee. Also exempted from service are faculty who served on the
committee within the last two years, unless a college has only one eligible
professor, and those who are candidates for promotion unless otherwise
specified in UCF Regulation 3.0175. Terms of service shall be two years,
staggered.

b. Committee membership for review of non-tenure-earning ranked faculty,
clinicians and researchers for promotion:

Whenever a non-tenure-earning faculty member, clinician or researcher,
hereafter referred to as non-tenure-earning faculty, is a candidate for promotion,
the University Promotion and Tenure committee, as constituted in part P2A,
shall be augmented by the addition of non-tenure-earning faculty who hold a
rank higher than those faculty who are being reviewed. The role of additional
committee members is limited to the review and evaluation of non-tenure-
earning promotion candidates. Non-tenure-earning faculty shall not comprise
more than one-third of the augmented total University Promotion and Tenure
Committee membership. The non-tenure-earning committee members from
each college that has non-tenure-earning faculty are to be elected at large by the
non-tenure-earning faculty of that college. If there are fewer than ten non-
tenure-earning faculty in the college, the tenured and tenure-earning faculty will
also vote. Each additional member shall be an active teacher, clinician, or
researcher within his/her particular field. No member of the committee may be
a member of any college or department/school promotion and tenure committee.
Also exempted from service are faculty who served on the committee within the
last two years, unless a college has only one eligible professor, and those who
are candidates for promotion unless otherwise specified in UCF Regulation
3.0175. Terms of service shall be two years, staggered.

P. University Travel Awards Committee
1. Duties and Responsibilities.
a. Todevelop guidelines for travel awards to faculty.

b. To make announcements to the faculty regarding availability and procedures for
application for travel awards.
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¢. Tosolicit applications for travel awards.
d. To review faculty applications for travel awards and make recommendations to
the provost and executive vice president for making these awards.
2. Membership.
The committee shall consist of one faculty member from each academic unit (selected
by the Committee on Committees), and the provost and executive vice president (ex

officio) or designee. The chair is elected annually from the faculty membership.
Terms of service shall be two years, staggered.

SECTION IX.
Governance in Academic Units

A. Operation and Bylaws
Each academic unit, and departments and schools whose leader holds an administrative
appointment, shall operate according to written bylaws approved by the unit’s general

faculty.

B. Meetings

1. Department/school faculty meetings called by and presided over by the leader should
occur at least monthly during the Fall and Spring semesters. Chairs and directors should
meet at least monthly with the college dean. Meetings shall run according to the latest
edition of Robert's Rules of Order, or other rules as specified in the unit's bylaws (note
the quorum and recusal rules therein).

2. Membership and Voting.
All general faculty should attend and participate in unit meetings. Unit bylaws will
designate voting rights.

3. _Records.
Proposed meeting agenda shall be posted by the leader in advance of the meetings.
Minutes shall be circulated to the members before the next meeting and offered for
approval at the next meeting. Agenda and approved minutes shall be posted publicly
online.

C. Records

1. Except for records deemed confidential under law or university policy, leaders have no
records that are confidential from their own faculty.

2. Unit policies; budgets; formal plans; meeting agenda, minutes, and exhibits; committee
records (including membership, agenda, minutes, and exhibits); and other public data
relevant to unit members shall be posted online in a manner accessible and easily
navigable by all unit faculty.

D. Steering Committee
Each unit is strongly encouraged to have a steering or executive committee to advise the unit

leadership.
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SECTION X.
Amendments

The Faculty Senate may amend its own bylaws by the affirmative vote of a majority of Senate
members present and voting at a meeting with a quorum. The text of a proposed bylaw or
amendment to a current bylaw must be made available electronically to the members of the
Faculty Senate at least thirty days prior to the meeting at which it will be considered. Proposals
should be included on the agenda of two successive meetings of the Senate. In cases of
emergency, however, the policy requiring two successive meetings can be waived.
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Resolution 2015-2016-4 Paid Family Emergency Leave Policy
and Procedures for UCF Faculty

Whereas, it appears that current UCF policies do not provide for consistent paid family
emergency leave for faculty; and

Whereas, provision of family emergency leave for faculty has been inconsistently given and
allowed on an ad hoc basis and a variety of options have been used (see Attachment 2); and

Whereas, UCF, along with UF, USF, FAU, and FSU all now have paid parental leave policies
showing UCF’s commitment to faculty and career-life balance; and

Whereas, having a paid family emergency leave policy for faculty at UCF is needed for the
competitive recruitment, hiring, and retention of faculty; therefore

Be It Resolved that the Faculty Senate of UCF encourages the administration to work with UFF-
UCF to develop equitable, consistent policies and procedures to provide paid family emergency
leave for faculty; and

Be It Further Resolved that the Faculty Senate of UCF recommends that any development of
Paid Family Emergency Leave Policy consider and address the list of examples and conditions
identified in Attachment 1: Paid Family Emergency Leave Examples and Conditions.
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Attachment 1: Paid Family Emergency Leave Suggested Definitions, Examples
and Conditions

The following are offered as examples of conditions and specifications to be considered as part
of Policy on Family Emergency Leave for faculty experiencing a family crisis, and do not
represent as an exhaustive set of conditions that may be incorporated into the Paid Family
Emergency Leave Policy and Procedures.

Definitions:
The UCF definition of family can be found in UFF handbook.

Types of leave: Expected emergencies, for example, include caring for a family member with a
terminal illness or end-of-life for elderly family members. Unexpected emergencies, for
example, include family member hospitalized after injury or family member reported as missing
to law enforcement or loss of family home to fire.

Eligibility: Such paid leave be available to all UCF faculty irrespective of length of employment at
the university who are on contracts for a minimum of 0.75 time.

Funding and Duration: a maximum of 1 semester of paid leave (up to 19.5 weeks).
a. The faculty member will not be expected to use their accrued leave or sick leave pool
days for paid family emergency leave.
b. Faculty member will need to complete appropriate paperwork in collaboration with
supervisor and have paperwork approved.
c. If both partners are employed UCF faculty, the ability for both to be on paid family
emergency leave simultaneously or sequentially will be at the discretion of the

University.
Obligations:

a. After receiving paid family emergency leave, the faculty member is expected to rejoin
the university for a minimum of one year.
b. Upon separation from the university, the paid family emergency leave will be

deducted from any accrued unused sick/annual leave before reimbursing the faculty
member.
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Attachment 2: Paid Family Emergency Leave Examples of Current Procedures

1.

Regarding eligibility for family emergency leave, the variety of requirements associated with
their duration of employment at the university that have been used on an ad hoc basis
include the following:
a. Afaculty member must have:
i. Been employed at UCF for a minimum of one year prior to eligibility for leave
and/or
ii.  Accrued leave must be available for use in order to be eligible for leave.
b. Either of these requirements creates an eligibility disadvantage for recently hired
faculty.
Regarding performance of all or partial regular UCF duties, an inconsistent set of
requirements that have been used on an ad hoc basis include the following:
a. A faculty member must:
i.  Continue to perform all regular UCF duties
ii.  Find their own no-cost replacement for duration of emergency
iii.  Continue only non-instructional duties such as research/grant work and/or
service or
iv.  Agree to a plan for modified instructional duties (MID)
v.  Or modified instructional duties have not been allowed as an option.




	15_16_Senate_Agenda_2-25-2016
	Senate Minutes 1-28-16
	2015-2016 Proposed Faculty Constitution
	ARTICLE I. General Faculty
	ARTICLE II. Faculty Senate
	ARTICLE III. Jurisdiction
	ARTICLE IV. Committees and Councils
	ARTICLE V. Meetings
	ARTICLE VI. Resolutions
	ARTICLE VII. Governance in Academic Units
	ARTICLE VIII. Amendments
	ARTICLE IX. Compliance
	SECTION I. Definition of Faculty
	SECTION II. Senate Membership
	SECTION III. Officers of the Faculty Senate
	SECTION IV. Meetings of the Senate
	SECTION V. Attendance
	SECTION VI. Senate Operational Committees
	SECTION VII. Senate Curricular Committees
	SECTION VIII. Joint Committees and Councils
	SECTION IX. Governance in Academic Units
	SECTION X. Amendments


	Resolution 2015-2016-4 Family Emergency Leave Policy and Procedures for UCF Faculty

