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The meeting was cal-Led ta order by Dr. Naval Modani, Chair, at 4:05 p.m. The
rol-l was passed for signature. The minutes of senate meexing on December 2, 1993
f,rafa a nntartarJ Guests present incl-uded: President John Hitt, Dr. Gary
Whitehouse, Dr. Frank Juge, Dr. John Bush, Dr. Patric:-a Bishop I Directo.r of
Graduate Studres, and Dr. Thomas HuddLeston.

Dr. I'lodani inxroduced new senator Dr. John Evans of the History Department, who
repJaces Dr. Leckie on sabbatical- this semester. The members of the Col-lege of
Arts & Sciences were requested to remain after the senaXe meexinq to eLect a
raalaaamanf F^, Dr. Leckie on the Steerinq Committee.

Dr. l,lodanj- then introduced Dr. Patricia Bishop, Direcxor of Graduate StudLes.

Dr. I(odani encouraged the senaxors to aXtend the Board of R.egents meeting on
January 20 and 27, in Orfando. Dr. Ilodani viLL be at xhe Facui-xy Advisory Forum
in TaLfahassee on January 1B and 19 and one of the topics js to drscuss
ottirlcl incs for rhc Taaahinn Tnoanritta pr^dran fof 1994-1995. .q6'me f aartltw
members have suggesxed including graduaEe and summer xeaching. The EacuTty
Advisory Forum wil-l- debate and make recoftEnendations to be forwarded to
ChanceLl-or Reed.

As far as the 1993-1994 TIP,278 candidates have been idenxified for 95 awards.
The criteria and procedures proposed by each cal-Lege have been approved by the
Provost and each coTTege js proceeding with the formation of seTection
conmittees. The deadl-ine for submission of faculty porXfol-ios is February 1 and
the deadLine tor making the awards is I'Iarch 7. The awards are subject to finaL
ennrowal hv Prcsideni Hztt.

Concerning the candidates for Vice'Ptesident for Research, Dr. Diane 14. Jacobs
is currenxJy cn campus for interviews and Dr. Thomas Fel-dbush wiLL be here on
January 1B ind 1g. The senators were encouraged to meet with these candidates.

An open f orum on xhe Pegasus model- wil-l- be held on January 2Jtht 3:00 - 5:00 p.n.
in the VisuaL Arxs Auditorium. There wil-L be two additionaL open forums far
general djscussron scheduLed for February L6 at 1:OO p.m- in ED 310, and for
ApriJ 5 at 4:00 p.m. in PH 115.

President John Hitt addressed the membe:s saying enroLLment figures are very good
and UCF wiLL not be sending any money back this year beeause our enrol-l-ment was
good in the fal-l-, and equally as gaod in che spring. We hope tnax we are going
xo see ar adjustment in our enroLl-ment grawth for next year. President Hitt
commended the faculty and staff for what they have done. A drscussion fol-l-owed
-n anrrif v frtndino Tha dol lar amattnr< far onttif rt fttnrf inn f rnm 7 f ^ 1)L4/!9e LLvrtl

milLion. Presidenx Hitx said he was encouraged that UCF wouLd gex same equity
funding next year.

Dr. Gary Wh;cehcuse chanked the facui:7 for everyxhing they have done anC
encouraged them co axcend the open meetings wtth the i/P ,Research canci:daxes wilo
2re viq;fino fne Campus. Dr. Whitehouse Sard that a memo an Teachino anrJ
Ad,tising Awards wouLd be out soan. He thanked the Senate for their work cn xhe
TIP project. One member cammended Dr. llhitehouse on his newsl-exxer.

Dr- F-ank.inoc i-nrormed:he senators tha, Dr. Pat-ir:ia Riqhon:s lsakinn ar faa
waiver pafrcy, haw Ehe fundlng i.s done, and rs curlenxly working wich the
Grarlttaf c Pol ir:v & Curricul-um Committee on t,hrs :.ssue. Under review is makinq
-.'-';- +^ ^*;4,,dwaLu> LU qLauuae e >LuuErrLs ed! Lr LJt v!te -uLLrtg. uI - J u9g >daq LL wd5 IILS IJUpe
thax we wiLl- be abTe to aLLow the col-l-eges to make 95 percent of the awards in



the spring. The Graduate Policy and CurricuLum commixtee is looking ae where to
make moditications to that poTicy, i.e increasing doctoral- stud.entL. They hope
to compLete the review by Eebruary.

Dr. Cunningham spoke about t.he policy of the state charging ouc-of-stat.e fees for
students and there shaul-d be a budget for waivers. Dr. gthitehouse said that
overhead maney can be used. Dr. Cunningham reminded xhe members that some
students cannot afford to stay in schooL if they are not awarded waivers. Dr.
Juge said they wi7l go back to the rul-es and review.

Dr. Juge said xhat the Division of Sponsored Research soon wiJ-l- have a bal-anced
budget and that the coLLeges wil7 receive their fuLl- share of overhead funds.
In response to a question about the Library's sharing in the overhead, Dr. Juge
responded that 510,000 has been al-Located. A generaL drscussron fo7J-owed on
funding for the Library.

ANFINISHED BOST}IESS: Ilone

COI',TIITTEE REPOR?S:
Dr. Roberx Fl-ick, Chair of the Undergraduate Pol-icy and CurricuLum Committee,
reported that because of the holidays his committee had not met but there is a
meetinq schedul-ed for Januarv 2Cth.

Dr. Lar:y HoLtt Chair of the Undergraduate Course Rerziew Ccmmitteet reported that
the commitcee wiLL meex Tuesday, January 19th, 4:00 o.m. in HPB 214, regatding
t-he f,earlcrq,hin (lCF Prodrdm^ This inf errlis'aini inarv nrldrem f ^ <r^r: in Attntrer,,s-l uL I Lrt 

^ugu_L1994 wil-l- be a good opportunity for our students and is intended ta provide out-
of-c l- as sroom experience .

Dr. Jeffrey cornext, Chair of the craduate PoLicy and Curricul-um Commitxee,
reporxed that the commitxee is working with Dr. Pat Bishop on issues for the
committee to address. Dr. Bishop wiJJ attend the committee meeXing nexx Tuesday,
January 78xht 1O:30 a.m. in ENG 107. Some of the rssues to be drscussed wiJL be
fee waivers and graduaxe programs.

Dr. Gordon Pau7, Chair of the PersonneL Committee, reporxed that his committee
met December 3, L993 and is schedul-ed to meet the week of Januarv 17th. The
four administrative reviews wilJ start in Februarv.

Dr. WaLxer Johnson, Chair of xhe Budget and Adninistraxive Procedures Ccmmittee,
ranarraA rh=t h;s commlxxee did not meet since the Lasx senace meeting buc thev
wiLL meec before Januarlt 21xh. Dr. Johnson sazd at the Lasc senaxe meet:ng some
senatars expressed concern about the budget this year and he woul-d apprecLate the
facuLty contacting him if they have somexhing xhey would l-:ke to share w:th him.

Dr. I"Iodani advised the members that the next Steering Committee wiLl be February11'L ^^) :c ^^"'lf the commiEtees had fesol_uXions. fhev qhart,-rl fnrwarrJ rhcm nriarI / OJI dllU LL 4tly VL LlJe e VllUllL L Lges lldq L C)Ua U LLVIJJ flAL U Llleilt pL LV!

to this meeting.

NEfi BASINESS:
Dr. Thomas Hucidl-eston was invited to brief the Senate about xhe new regisxration
nroecrlttres, ^ Dr. Huddl-eStOn Stated that ft:"s Of f iCe js in f hc n16.Fqs afI/! vusr_ vL

icientifying ways to streami-ine acimissions, registration, and recention of
students. His ofiice is considering advanced registraxion, year Jong
regiscration, and contituous regiscration. At this time advanced registration
ic beina imnleman1ed. ThiS;nvOjrtes qtttjenfq rcflisterino simrtifan1-'tjslv for fhav,1-t!3 Lqt;evu-L)/ LvL Ljte

Summer anC FaLi- terns in March. one course scheduJ-e book ccnxa:-ning Summer and
ual t- afEariane 2 f^; aninna raniqTraf ion nr.;'-pqq tO aCCOmmOCiaCe hoth re-mq anrJtr, altu
F^m^1lfare r;rr "^'.-i -- ^.tn S2mmef anA ial.-1. S.''.eens a'.e hc.int nlannprlcvttllruccL - uvL tLaY uvL.J outttltteL allU -- dLL )LI gV/l> dLe peL-!- ,vLatt'leu.
This woul^d al-fow us tc have a betxer ldea of ccu:se demand and a.Ll-ow us to
respond. The stucients would benerlt as xhey can take a coordinaced Loak at
Summet and Fal-L courses.

For xhe currenc cycLe, ccllege scheduLes are due February 1 and reglstraxion
woul-d be in mid ltarch. PLans are being made for the AA transfer regiscraxion to
occur at the same time as UCF sophomores. The freshman cl.ass is expecxed to
increase by 300 co 100 students and simil-ar increase js expected in AA transfer
-t,.)^^+ -SLUUCI/LJ.
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Some members were concerned about fater changes in course offerinos, Tn r. snonRe
to a guestion, Dr. whixehouse sxaxed that chanq";-;;;-p;;;lbi';';;t';";;;F;";;
cannox be as accommodating as we have been in the past . Dr. Cunningham brought
up the ouestion of registration volaxility - students regisxerlng for more
courses than they intend to take and dropping some courses Later. Suggestion was
made to have more computers to print out the T&A schedul.es. Some members pointed.
^,'r rha ^r^]^1am Of StUdentS 76'nicfarina fnr cOUI.SeS withOUt frttf ijj.inn +ha,,L1!!y wlclreuL LuLLLtLLtrg clte
 rar6nt, i e i ta ,anuirements. py. f!rtr1i7 acr^n racnanege Xhat our currcnr. svstem doeqL VUr UU4aurrL JyJL9llr qvsJ

not have the capabiJity to check this but we can l-ook at this for the future.
Dr. Koons asked about retention of students. Dr. HuddLeston said that a pl-an for
this woul-d be submitted to the Provost in about two months.

rf r r-ttnn i nnh am ra i sed the ouestion of f inal exam scheduLe f nr f hc .q'nri naourrsqqa= LvL ,tte oPLLtJg
semester. The scheduLe published initially was incorrect and that the Faculty
senate was being blamed for this. Facul-ty Senaxe has nothing to do with eixher
deveLoping the schedul-e or printing it. Dr. Huddlesxon saici that the revised
schedule is correct. Suggestion was made to pubTicize the revised sched.ul-e and
in future to make sure that the published scheduLe is correcx.

President Hitt expressed hrs appreciation to the senate for the resol-ution
supporxing equity funding for \JCF. Somexhing posixive has to emerge from aLL
such efforts.
Thcra haina na afhcr brrsiness - fu^ -^^+J - arfinrtrnari af 4.t1 \ n nueLtty t ltte trteeLLtl9 wd> A_J vJ p.ttt.




