
Faculty Senate 
Minutes for meeting of Thursday, January 16, 2024, 3:00 – 5:00 p.m. 
Location: In person at the Charge on Chamber, Student Union, Room 340 
Zoom Recorded Link: 
https://ucf.zoom.us/rec/share/bhuMh0VPvvJFepI74BgAyFgiVpsxivXVLkFIxpkiDmnaY0c 
yyxBgmCTl1CNWLHF1.la-i9FD6J0ZDbJ-K   
Passcode: $7Kyue*9 

1. Call to Order – 3:01 p.m.

2. Roll Call via Qualtrics

3. Approval of Minutes for December 5, 2024- Minutes were approved.

4. Recognition of Guests

Michael Johnson, UCF Provost

Joel Cramer, Vice Provost for Faculty Excellence

Joe Harrington, Interim Associate Vice President for Research

Joe Adams, Senior Communications Director

Assistant Vice President Jon Bates, Real Estate and Space Administration

Vice President Jon Varnell, Facilities and Business Operations

5. [00:00:07] Announcements – Chair King shared 4 announcements:

• There are two remaining Senate meetings to address resolutions.

• Bylaw resolutions must be submitted by January 22 to be considered this cycle.

• Non-bylaw resolutions must be submitted by February 19 to be considered this
cycle.

• A web course resource is available to assist with writing resolutions.

• Acknowledgment to Vice Provost Letzring and his team for drafting a resolution
on the attestation requirement, which is a BOG mandate.

• Faculty are encouraged to collaborate with academic coaches to support
student graduation efforts, contributing to preeminence goals.

• Resolution 2024-25-4 was denied by the provost – feedback is available.

6. [00:04:21] Report of the Senate Chair – Chair King detailed Senate apportionment and
elections

• Key Election Dates & Process: The Faculty Senate follows a structured election
process based on constitutional bylaws. Key dates include January 6th (faculty
count), January 31st (notification of elections), and March 1st (elections
completion). Units must verify faculty lists by January 17th to finalize senate
apportionment.

• Apportionment Rules & Allocation: Each unit receives at least two senators, with
no unit exceeding 20% of the total (15 senators max). Remaining seats are
distributed proportionally based on faculty numbers. Once apportionment is

https://ucf.zoom.us/rec/share/bhuMh0VPvvJFepI74BgAyFgiVpsxivXVLkFIxpkiDmnaY0cyyxBgmCTl1CNWLHF1.la-i9FD6J0ZDbJ-K
https://ucf.zoom.us/rec/share/bhuMh0VPvvJFepI74BgAyFgiVpsxivXVLkFIxpkiDmnaY0cyyxBgmCTl1CNWLHF1.la-i9FD6J0ZDbJ-K


finalized, units must vote on how to allocate their seats (e.g., by department, at-
large, or other methods) by January 29th. 

• Next Steps & Representation Overview: Units will soon receive their senator 
count and must conduct internal votes on seat allocation. Elections will follow in 
February, with new senators seated for the 2025-2026 session starting April 10th. 
Current senate composition includes tenure-track, non-tenure earning faculty, 
librarians, instructional designers, and soft money faculty, highlighting the 
diversity of representation. 

  (Please see materials for full report.) 

7. [00:23:19] Report of the Provost –  

The provost shared the following: 

• Marked Florida Space Consortium was established, partnering UCF, UF, 
ERAU, and KSC. 

• Preeminence Efforts: UCF is working to achieve preeminence by the end of the 
academic year, including helping students enroll in full courses to support 
graduation. 

• GEP Task Force reviewed general education requirements to simplify them for 
students. 

• Attestation is a BOG-mandated requirement that UCF must comply with. 

• Research Space Planning: 

• The committee is assessing space utilization to optimize resources and financial 
stewardship. 

• The study examined ways to increase research lab and classroom space, align 
classroom scheduling, and reduce rented space. 

• A guidelines and rubric for research space, incorporating qualitative and 
quantitative metrics, is available through Real Estate & Space Administration – 
Research Space. 

(Please see materials for full report.) 

8. Unfinished Business – None 

9. New Business – None 
10. [00:55:00] Committee Reports – the committee representatives shared their committee 

reports: 
a) B&A Committee report: Amanda Major Chair of B&A Committee 
b) IT Committee: Vice Chair Kauffman, Steering Liaison for IT Committee 
c) Personnel Committee: Karol Lucken, Chair of Personnel Committee 
d) Research Council: Linda Walters, Chair of Research Council 
e) Graduate Council: Reid Oetjen, Chair of Graduate Program Review and 

Awards Committee, Steering Liaison for Graduate Council 
f) Undergraduate Council: Tina Chiarelli, Chair of UCRC, Steering Liaison for 

Undergraduate Council 

11. [01:03:30] Campus Climate Reports 

a) Jon Varnell, Vice President for Administrative Operations and Jon Bates, Assistant 
Vice President for Real Estate and Space Administration shared information and 
addressed questions about the space utilization study that was just completed. 

12. Other Business  



13. Adjournment – meeting adjourned at 4:26 p.m. 
 
 
Daniel Seigler    1/30/2025  
Daniel Seigler    Date  
Secretary, Faculty Senate
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January 16th senate meeting- chair announcements  
Welcome everyone!  Please remember to either fill 

out the guest log by the door as you come in, or to use the 
Qualtrics survey that was just sent to you via email. 

 
For all those on zoom, please rename yourself starting with 

FS if you are a senator, and with a G if you are a guest here for 
the meeting. 
 
Now, let’s move ahead with the approval of the Minutes from the 
December 5th Senate meeting 
 
Next is recognition of guests.  I want to thank those 
administrators, staff and faculty that are here today and we 
welcome you to the senate. 
 
I have a blend of Announcements and short reports today:  
 
First, we only have two remaining senate meetings to consider 
resolutions (I’M NOT COUNTING TODAY).   And I am aware of 
somewhere between 4 and 6 resolutions that are in progress! 
 
This means that for a Bylaw resolution… 
Your committee needs to send an approved Bylaw resolution to 
the faculty senate office by Jan 22nd at the latest….If you send it 
later, you will miss the ability for us to approve any bylaw 
amendment. 
 
This means for a normal (non-Bylaw) resolution… 
Your committee needs to send an approved resolution to the 
faculty senate office by February 19th at the latest….If you send it 
later, you will miss the ability for us to approve any resolution this 
senate term. 
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One last note on resolutions…if you are writing or planning to 
write a resolution, our senate web course has an entire module on 
resolutions, with a newly added page with suggestions on how to 
write a resolution. 
 
2nd:announcement:  I want to thank Tim Letzring and his team on 
finding an efficient way to do our sudden BOG-mandated course 
attestation for appropriate materials.  I found the new system very 
easy to do within simple syllabus…one click and done!  Great 
Job! 
 
3rd:announcement: what can each of us do to help meet 
preeminence?    
I’ll share something I had the opportunity to do.  We now have 
advisors and success coaches looking in detail at the cohort of 
students we would like to graduate by this summer.   
 
IN my case, I had advisors from my department come and ask me 
to increase enrollment over my maximum capacity in my dual 
lecture lab class so that 4 students that needed my class could 
take it now, and graduate on time either this spring or this 
summer.    
 
Yes, I had to find a way to get more bodies into an already tight 
lab, but I found a way to do that.  I don’t know why the students 
didn’t figure out earlier in their coursework that they needed my 
class…that’s not my immediate concern….What I am happy that I 
could do, and what I hope everyone here is doing, is finding 
simple ways like this to help, or 2 or 3 or 4 students to be able to 
take the classes they need and to get out by summer.   
 
Remember , we only missed preeminence by about 100 students 
last year…so if we all help just one students, we almost cover that 
with our 75 senators. 
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Last Announcement: 
Resolution 2024-2025-04 Periodic Faculty Salary Analyses 
Across UCF was denied.  The Provost’s response is posted on 
our Resolution website.  
The provost’s reply stated that the salary analysis is helpful and 
will be continued.  His reasons for denying the amended salary 
study include 1) that most big 12 peers are already part of the 
peer set we use, and 2) wage erosion is not unique to UCF or 
higher ed, and should not be included in a comparison with other 
employers in our economic sector. 
 
Ok that’s it for announcements  
 
For my report of the chair for today, I want to share information 
about the behind the scenes steps required to set up senate 
elections every year. 
 
First, here are three key dates that are written into the constitution 
and Bylaws You can find these and other key dates in the handout 
I made and distributed with the addendum to the meeting 
materials, this went out Wednesday in an email ans is also in the 
meeting invitation: 

1) A count is made of all UCF employed general faculty as of 
the first day of the spring semester.  That’s Jan 6th this year 

2) Each senate eligible unit will be given information on what 
elections to run as of the fourth week of the spring semester.  
this is January 31st this year 

3) All elections must be completed by March 1st. 
 
So, let’s go into more detail: 
First day of spring semester: January 6th: we run a workday report 
to identify all faculty employed at UCF.  We have to make sure we 
include those eligible to run for the senate, and exclude those that 
are not eligible for senate such as visiting professors or those 
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faculty that have higher level administrative positions.  For 
example, the provost is a full-time faculty employed by UCF. Due 
to his administrative position, however, he is not eligible to run for 
a senate seat or to participate in any senate voting. 
 
There are always errors in any such report (especially from 
workday?1?), so we send a unit specific version to each college 
so that they can double check the report for faculty within their 
own college.  We sent this out on January 7th this year.  The units 
have a deadline of returning that to the senate by Friday January 
17th.  THIS IS TOMORROW!!  This is a point where I will 
emphasize that a single unit that is slow in returning their double-
checked faculty headcount can stop us from finalizing 
apportionment across the campus.  7 units have already given us 
their numbers, and we are waiting to hear from the 7 remaining 
units COS, CAH, CCIE, COM, CBA, CREOL, OR 
 
Once we have the official totals of faculty from every college unit, 
we calculate how many senators to apportion to each academic 
unit for the coming senate session- the 2025-2026 session.  
Three simple rules are written into the constitution and bylaws: 

1) Every unit gets a minimum of 2 senators 
2) No unit can have more than 20% of the total senators…since 

we have 75 senators, this means no unit can have more 
than 15 total senators. 

3) After we do steps 1 and 2, we apportion all remaining 
senators based on the proportion of faculty they have 
relative to other units. 

 
As soon as we finalize the number of senators each college unit 
will have, we send that count of senators to each unit, so that 
each college unit can have an internal vote to approve how 
senators will be elected from their unit. This is not voting for the 
actual named senators,  
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instead…this is a college wide vote OF THE FACULTY to 
determine how the unit will fill senate seats and its not a decision 
by a dean or other college administrator. 
For example, some units may vote to have  

one senator per department,  
or all seats to be college-wide at-large seats, 
or some combination of departmental and at-large seats. 
Or seats based on the proportional size of departments, 
Or something else that each unit decides is best for them. 
 
We hope to send that out to all units on January 21st…those 

votes for internal allocation must be completed by January 29th.   
 

Once this information is returned to the senate office, we have 
just two days, until January 31st to provide specific information to 
each unit so they know which elections to run for which seats.   
During the month of February, faculty within each unit should 
have an open call for nominations, including self-nominations so 
interested faculty can run for the open seats.  The elections need 
to be completed by March 1st…and the newly elected senators 
will be a part of the 2025-2026 session starting at the April 10th 
senate meeting 
 
OK, that was a whole lot of information there.   I am writing this up 
to go into the senate website so faculty can see how all these 
steps occur each and every year. 
 
So, thinking ahead? How many senators will each of your units 
have in the coming year?  I should know that sometime between 
this Friday afternoon---to possibly early next week if we have a 
slow poke in getting faculty rosters back to the senate office. 
 
Once I have those number and we apportion data, I will send that 
information to all the senators.  That way all of you can see how 



 6 

many general faculty your unit has, how many senators that gives 
your unit, and how other units are doing. 
 
In looking and preparing for this yearly apportionment process, I 
looked at all the types of faculty we have in the senate:  Assuming 
units elect roughly the same ratio of faculty back to senate in the 
coming year, we can expect to have  
 
Roughly 45 tenure track faculty 
Roughly 24 non tenure earning faculty 
2 librarians 
2 instructional designers 
And 2 faculty on soft money position 
 
I found it very informative to compare how many faculty we have 
of those types here in senate.   A whole bunch can talk from the 
perspective of tenure track faculty…but only two can give us the 
perspective of being a librarian, for example. 
 
OK, that’s enough for now.  I want to end by emphasizing what is 
happening next: 

1) Each unit will know how many senators they get very very 
soon 

2) Each unit will need to have a vote over the mechanism used 
to allocate faculty with your unit.  It should help that you will 
know your total number of senators before having that vote 

3) You have your votes for new senators from your unit 
 
Did anyone have questions about the process we use? 
 
  



2025-2026 Senate apportionment and senator election information 

Key dates and steps for apportionment and senator 
Jan 6: Workday report of all faculty: filter to remove upper admin, visiting, adjunct, etc. 

Jan 7: Senate academic units receive prelim rosters of their general faculty for verification 

Jan 17: Senate academic units return updated rosters to the senate office 

Jan 21: The senate office apportions senators to each senate academic unit 
Jan 21: Senate academic units informed how many senators they have been apportioned 
Jan 21: Senate academic units set up votes on internal allocation of senators in their unit 

 
Jan 29: Senate academic units return internal allocation votes to the senate office 

 
Jan 31: The Senate office provides senate academic units details on what elections need 
to be run for each unit 

Mar 1: Senate academic units complete election votes and send data to senate office 

Mar 2: Senate office starts work on 2025-2026 Faculty Senate committee membership 

Apr 10: First senate meeting of the 2025-2026 Faculty Senate session 
Apr 10: Senate officer elections: Steering committee & Committee on Committees formed 

 
2025 Apportionment data 

A breakdown of general faculty per senate academic unit, and the apportioned 
senators per senate academic unit will be provided to the senate once the Senate office 
receives the required data from all units and apportions senators. The senate academic 
units were requested to send their data to the senate office by January 17th. 

 
UNIT # General Faculty # Apportioned Senators 
COS TBD TBD 
CAH TBD TBD 
… … … 

 
Estimated 2025-2026 senators by faculty positions: 
~45 Tenure track positions 
~24 Non tenure earning positions 

2 Librarians 
2 Instructional designers 
2 C&G Faculty 
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UCF Faculty Senate Update from Provost Michael D. Johnson 
Thursday, January 16, 2025 | 3 p.m. to 5 p.m. 
Student Union, Charge On Chamber, Room 340 
 

• Provost Johnson presented a campus update on behalf of himself and President Alexander N. Cartwright, who 
was in Tallahassee on university business. 
 

Florida University Space Research Consortium with NASA 
• Johnson highlighted the creation of the Florida University Space Research Consortium, a partnership between 

UCF, the University of Florida, and Embry-Riddle Aeronautical University –  the first state university consortium 
affiliated with NASA. He said the initiative builds on UCF’s momentum as Space U. and will help open doors to 
high-value research projects. 
 

Student Success and the General Education Program 
• Johnson reaffirmed UCF’s commitment to student success, noting that the university is on track this summer to 

meet the state’s four-year graduation rate requirement for preeminence. In supporting student success, he 
stressed the importance of curriculum and teaching methods alongside advising and support services. 

• To enhance the General Education Program, Johnson appointed a task force — including Senate Chair Steve 
King and chairs of the main undergraduate curriculum committees — to recommend improvements with 
student success in mind. Their proposal simplifies the structure, reducing subject areas from 12 to 5 and 
offering students more flexibility. This plan will be reviewed by the undergraduate committee this semester, 
and Johnson encouraged faculty feedback. He said he is also considering curriculum policy changes to 
strengthen graduation pathways. 
 

Course Materials Attestation 
• Johnson addressed a new Board of Governors regulation requiring faculty to attest they have reviewed their 

course materials. While he opposed the requirement as unnecessary and anxiety-inducing, the university must 
comply, he said. 

• If a faculty member refused to comply, he said the university regrettably would have to address it through the 
disciplinary process. 
  

Better Research Space Planning 
• Johnson said the university-wide Space Utilization Study that began last year showed opportunities to convert 

underused classrooms and offices for other uses. 
• Some underused classrooms have been converted to research dry labs. Some administrative units renting 

space in the research park have been returned to campus, saving more than $4 million a year that can be 
reinvested in academics, he said. 

• Johnson said 30 classrooms have been pulled from the scheduling process. The remaining classroom space is 
more than enough to meet UCF’s needs, he said. 

• Johnson emphasized the need for better classroom efficiency, including adherence to grid scheduling. He noted 
that while UCF has sufficient classroom space, research wet labs remain a critical need. Seeking state funding 
for new research facilities is a priority, though any new construction would take years. 

• The provost said UCF is hiring more faculty while some existing faculty members have expanded their research 
immensely and need more space, so the university must use current space as efficiently as possible. 



   
 

Page 2 of 2 
 

• As part of this effort, Johnson said new guidelines and a rubric have been developed for deans and research 
directors to assess faculty needs and inventory their use of research space. 

• The guidelines include quantitative and qualitative metrics to give consistency across the university while 
providing flexibility for individual units. He said more details are on UCF’s Research Space Guidelines 
webpage.  

• Johnson said deans and center directors have been charged to inventory their lab space, using the rubric, by 
the end of February. Reassignments will be necessary as research needs evolve, a process Johnson 
acknowledged can be sensitive but essential. 

Key searches 
• Johnson said the College of Health Professions and Sciences dean job search is underway and the job is being 

advertised. He said more details will follow as the process unfolds. 
• On the College of Nursing dean search, Johnson said a search committee has been assembled and a search firm 

is in place.  
 
Survey results 
• Johnson said the latest COACHE survey data is available on the Faculty Excellence website. A faculty committee 

is reviewing the findings and will recommend actions. Results from the Faculty and Staff Experience Survey are 
expected soon, he said. 
 

Retirement and transition to the next provost 
• Johnson noted he will retire this summer, with a search committee for the next provost launching soon. He 

urged faculty to engage in the process, highlighting UCF’s bright future as a draw for top candidates. He said he 
looks forward to a productive spring and continued engagement with the Senate, calling it one of the best parts 
of his job. 
 

• Johnson concluded by thanking faculty for their service and taking questions. 



 
 

B&A Committee Report: 

The committee reviewed a document containing a list of UCF training, the unit owning it, and its 
frequency. We reviewed the 2024 Compliance and Ethics Annual Report, focusing on ways to reduce 
faculty training workload while meeting legislative requirements. More data (i.e. exact statutory 
requirements, hours allocated for completion) and faculty feedback about training is needed. We'd also 
like a list of efficiency recommendations from the Compliance and Training Workgroup. I have requested 
this information from VP Rhonda Bishop and AVP & CHRO Maureen Binder. Our upcoming meetings are: 

• February 19, 2025 (Tentative): Senior Vice Provost Tim Letzring will update us on Simple 
Syllabus and syllabus content requirements. 

• March 12, 2025: VP Bishop and CHRO Binder will discuss faculty training workload and 
potential reductions. 

I.T Committee Report: 

Summary for meeting of Tuesday, January 7, 2025, 3:00 p.m. 

Committee met for an hour. Good discussion on new “E-mail In-place Archive” was held including why 
the change was made, faculty concerns about e-mail storage and our needs, and legal concerns over 
retention. Committee suggested having General Counsel visit a future meeting. In addition, some 
discussion of Overleaf availability and how such offerings are publicized, and training questions about 
using UCF apps was held. 

Personnel Committee Report: 

MEETING SUMMARY 1-15-25 

An update on the Adhoc Committee on the Evaluation of Teaching was provided since 3 members of the 
Personnel Committee serve on this committee.  The Personnel Committee also voiced their continued 
interest in ensuring that the Big 12 Faculty Fellowships allow non-award faculty to participate as long as 
they can procure funds.  The committee was shown information on the UCF Retirement Association and 
UCF Policy 3-001.3 on retiree allowances at UCF. It was also noted that there is no mention of post-
retirement activity with UCF in the CBA.   

Research Council Report: 

Research Council met on 1/13/25. At this meeting, we accomplished two goals.  First, we approved a 
resolution to amend the bylaws to alter the faculty composition on Research Council. Second, we 
provided feedback to OR on their draft UCF Equipment Grant rfp. 

 

 

 



 
Undergraduate Council Report: 

Undergraduate Council – December 2024 

On Tuesday, 7 January, the UCRC held our monthly meeting. During that time, 52 items on the Consent 
Agenda and 18 on the Action Agenda were approved, including 15 new courses. On behalf of Dr. Tim 
Letzring, Dr. Wayne Bowen shared that GEP revisions were submitted to the state. Anticipated changes 
will be announced soon. 

Grad Council: 

2024-01-16 Faculty Senate Meeting Report 
Lisa Martino - Graduate & Policy Committee  
 
Meeting was held on 1/15/2025 at 10:30 a.m.. November 20, 2024 minutes were approved and meeting 
was called to order.  
 

• Denver Severt is noted to replace Dr. Park for the College of Hospitality. He was added to the 
roster and invited to the meetings as a voting member.  

 
GCP moved the following three policies to the provost office for final approval after public comments 
were reviewed:  
 

1. Admissions Revocation policy   
2. Transfer of Credit policy – Graduate Coursework Completed as Part of Baccalaureate Degree  
3. Post-Master’s Formal Coursework (Doctoral - Program Requirements)  

• A slight change was made to accommodate doctoral programs that do not include 
dissertation hours from "The doctoral degree program requirements will consist of..." 
to may consist of..." 

 
The committee reviewed a GRA stipend resolution request to increase grant-funded appointments as a 
formality. It is not a policy, but was widely approved.  
 
The following policy updates were reviewed and approved to go to public comment:  

1. Certificate Program Admission Requirements – Students Currently Enrolled in a Graduate 
Program 

2. Application and Certification of Graduate Degrees 
3. Application and Certification of Graduate Certificates 

 
Policies can be viewed at https://graduatecouncil.ucf.edu/policy-committee/ 
 
 
Jeff Kauffman was contacted regarding the subcommittee for potential online teaching policy and exam 
policy discussions with the undergraduate subcommittee. The graduate subcommittee (Lisa Martino, 
David Mohaisen, Vicki Montoya, Susan Dyess) as well as Julia Listengarten (OGS) are invited to a Teams 
meeting on January 24 at 11:30.  
 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgraduatecouncil.ucf.edu%2Fpolicy-committee%2F&data=05%7C02%7Cfsenate%40ucf.edu%7C2824906b392d44c2ea1508dd3671bbb7%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638726584279416949%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Dj7Q%2Fed0AusnKBRqwX4u3GOCHgiuw4rGJq4A%2BqViSzY%3D&reserved=0


 
 
 
 
Paulson: Curriculum Committee 
We just wrapped up the Graduate Council Curriculum Committee meeting.  In our consent agenda, we 
approved 1 proposal for CON, 2 for CAH, and 9 for CECS, all addressing very minor changes.  The action 
agenda included 

1. 4 revisions for CAH, 2 for CECS (renaming courses, updating prerequisites and term of offering), 
2. 3 for College of Optics and Photonics (collapsing two tracks to just one), 
3. 1 for College of Business (making the marketing PhD track more flexible).  
4. There were three proposals for COS (establishing the Clinical Psyc PhD program includes a 

Masters Along the Way as a separate track; and two addressing other Master’s tracks – 
increasing flexibility in the Interactive Entertainment MS, and curriculum updates in the 
Communication MA program).  

5. The COM added electives to retain medical students into the 5th year in the interests of 
strengthening residency match applications with research development.  

6. CCIE proposals involved a course in classroom management, revisions to two PAD courses, and a 
variety of revisions to update a master’s program previously involving social justice elements.  

7. The Student Athlete Support Services Graduate Certificate is postponing enrollment pending a 
faculty search 

8. World Languages LOTE Graduate Certificate was terminated for wont of students. 
9.  

 
 
Daniel Stephens -Appeals Committee 
 
No Update since last meeting 
 
Reid Oetjen - Program Review and Awards Committee 
 
No Update since last meeting 
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SPACE UTILIZATION 
STRATEGIC ALIGNMENT

2

• PREEMINENCE

• Be a Top 25 university and eligible for AAU 
membership by 2033.

• Support and meet faculty needs:

• 2027 Goal of $350M in annual R&D expenditures

• Faculty recruitment needs

• Supported by LBR’s

• Reduce faculty student ratios

• Investing in Excellence

• $50M from existing recurring funds

• $50M from revenue diversification and growth

NEED MORE SPACE; EMPHASIS ON 
RESEARCH LABS
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LEVERAGING THE STUDY RECOMMENDATIONS

• Framework for planning

• Positive impact to the bottom line

• Research space utilization assessment tool
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FRAMEWORK FOR PLANNING

Executive Space Committee:
• Provost
• Executive Chief of Staff
• VP of Research
• Vice Provost for Strategic Initiatives
• VP of Administrative Operations
• AVP, Real Estate & Space Administration
• Associate Provost

Research Space Utilization Working 
Group:

• Office of Research
• Faculty Senate  Research Council 

Representative
• Several College AD’s of Research
• Provost Office
• Real Estate & Space Administration

University Space Committee:
• Associate Vice Provost
• AVP, Real Estate & Space Admin
• VP of Research
• University Registrar
• UCF Foundation Real Estate & Facilities
• Two (2) Deans
• College of Medicine Research 

Representative
• SGA Representative

Classroom Utilization Working Group:
• Registrar’s Office
• Provost Office
• Several College Schedulers
• Real Estate & Space Administration
• SGA Representative
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POSITIVE IMPACT TO 
THE BOTTOM LINE
• CREATE SPACE AVAILABILITY

• Target of 550,000 assignable sq. ft.
• 435,678 assignable sq. ft. made available 

or in process
• 79.2% of target

• INCREASE CLASSROOM UTILIZATION
• Target of 46 classrooms removed from 

scheduling process
• 32 classrooms removed by Fall 2026

• 70% of target
• REDUCE ANNUAL RENT OBLIGATIONS

• Target of $4.5M per year
• Annual ongoing reduction of $4.47M by 

FY 2027
• 99.4% of target
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RESEARCH SPACE ASSESSMENT TOOL

• Assesses utilization of assignable research lab space

• Used by college, department, and institute leaders to:

• Support the growth of existing faculty research

• Assist in determining space solutions for new faculty hires

• Provides one source of data for analyzing space utilization; is not the sole 

indicator of space assignment

• Provost requirement that completion occurs:

• In time to support Fall 2025 needs

• Current target is February 28, 2025

• Ongoing assessments done a minimum of every three (3) years
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RESEARCH SPACE
PRODUCTIVITY 
MEASURES

QUANTITATIVE

• Research Expenditures

• Research Effort

• Scholarly Output

• Student Research

QUALITATIVE
• Room Requirements

• Research Impact

• Collaboration

• Shared Space/Equipment

• Stewardship of Space

• Room Size Alignment
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