
 

 
 

Faculty Senate 
Minutes for meeting of Thursday, January 18, 2024, 3:00 – 5:00 p.m. 
 
Location:  In person at the Charge on Chamber, Student Union, Room 340 
For those unable to make the in person meeting due to travel, location, or health issues, there is 
a Zoom option: 
https://ucf.zoom.us/rec/share/DPqgZAUiRIVHvaaLI9lcdX1GVsqSvDo9x4m7fvjskx4Q9UnXtLwF
ddCbP4H4Z6d-.tD9bQSgr_nEk5Rrn  
Passcode: dW4&ZxP$ 
    
1. [00:00:20] Call to Order- 3:00 pm 

2. Roll Call via Qualtrics: Faculty Senate Chair Stephen King, Vice Chair Keri Watson, 

Secretary Kristine Shrauger, and Acting Past Chair William Self were present. 

(See meeting materials Attachment A for list of participants) 

3. [00:01:05] Approval of Minutes of December 7, 2023. Approved as written. 

4. [00:01:24] Recognition of in-person Guests: 

Alexander Cartwright, UCF President  

Mike Johnson, UCF Provost 

Gerald Hector, Senior Vice President, Administration & Finance 

Joe Harrington, Interim Associate Vice President for Research 

Jana Jasinski, Vice Provost for Faculty Excellence 

Ryan Goodwin, Assistant Vice Provost, Strategic Initiatives 

Kimberly Schneider, Assistant Vice Provost, Career Planning & Academic Engagement 

Kevin Yee, Director, Faculty Center for Teaching and Learning 

Joe Adams, Senior Communications Director 

Amanda Major, Instructional Designer, Center for Distributed Learning  
Colby Smith, Student Government Vice President 

Camilla Ambivero, Associate Professor, College of Medicine 

5. [00:01:50] Announcements from the Senate Chair 

Chair King spoke about 

• There are just 2 more senate meetings in the current senate year. 

• Bylaw resolutions must be brought to steering by February 1st. 

• Non-Bylaw resolutions should come to steering by February 1st but can also be 

considered if brought by February 29th. 

• The Faculty Senate Nominating committee will be formed soon. 

https://ucf.zoom.us/rec/share/DPqgZAUiRIVHvaaLI9lcdX1GVsqSvDo9x4m7fvjskx4Q9UnXtLwFddCbP4H4Z6d-.tD9bQSgr_nEk5Rrn
https://ucf.zoom.us/rec/share/DPqgZAUiRIVHvaaLI9lcdX1GVsqSvDo9x4m7fvjskx4Q9UnXtLwFddCbP4H4Z6d-.tD9bQSgr_nEk5Rrn


 

 
 

• Senate leadership is setting up meetings with the senators from each academic unit. 

• Chair King will attend the BOG meeting and report back about key topics. 

• Chair King talked about various aspects of the upcoming senate election process. 

6. [00:11:23] Report of the President 

President Cartwright spoke about 

• Groundbreaking of the new College of Nursing building at the Dr. Phillips Nursing 

Pavilion 

• Athletic Success; first national Championship of the year with our Cheerleading 

Team this week. Big 12 home game win for UCF Men’s Basketball against #3 ranked 

Kansas last week. 

• Orlando Economic Partnership’s 2024 Annual Dinner which brought more than 800 

industry, community, and business leaders to campus. 

• Representation from our colleges and leadership at UCF Day at the Capitol, taking 

place on January 29. 

Discussion ensued. 

(For full report, please see attachment B.) 

7. [00:55:07] Report of the Provost 

Provost Johnson spoke about 

• The fourth COACHE faculty job satisfaction survey will be dispersed during the week 

of February 5.  

• Strategic Plan implementation. Strategic Planning Council will meet in in February. 

• The Office of Integrated Academic Planning will be working with Deans to develop 

rolling 5-year plans for opportunities and then integrate those plans.  

• Rosen Dean Search kicked off this week.   

• Founders Award in April. 

• Laboratory space – about to kick off a committee to create a set of guidelines for 

laboratories.  Has not been charged yet. We are 3-5 years from adequate laboratory 

space.    

(For full report, please see attachment C.) 

 

 



 

 
 
8. Unfinished Business          

              

9. [01:35:45] New Business 
a) Resolution 2023-2024-6 Approval of a Revised Student Perception of Instruction Form 

 
i. Chair King spoke on the history of the resolution before starting new business.   
ii. Chair of the committee, Camilla Ambivero spoke of the resolution.  Motion to 

approve. Motion to amend. Discussion ensues. Motion to change wording from 
instructor to instruction.  Motion Approved. Discussion ensued.  Motion made to send 
back to the committee for field testing and evaluation. Motion Approved. 

 
Motion made to postpone Committee Reports. Motion approved. 
 
10. Committee Reports  

a) B&A Committee: Keri Watson, Chair of B&A Committee 
b) IT Committee: Glenn Martin, Chair of IT Committee 
c) Personnel Committee: Karol Lucken, Chair of Personnel Committee 
d) Research Committee: Linda Walters, Chair of Research Council 
e) Graduate Council: Danny Seigler, Steering Liaison for Graduate Council 
f) Undergraduate Council: Tina Chiarelli, Chair of UCRC, Steering Liaison for 

Undergraduate Council 
No verbal reports were given. 

Motion made to extend meeting 15 minutes. Motion Approved. 
11. [02:03:20] Campus Climate Report: 

a) New Update on Workday and on the University Budget 
i. Gerald Hector, Senior Vice President, Administration & Finance  

 
12. Other Business 

13. [02:25:00] Adjournment- 5:25 pm 

 
Respectfully submitted by: 

 

Kristine J. Shrauger 01/26/2024 

Kristine J. Shrauger 

Faculty Senate Secretary 

 



2023-2024 Faculty Senate Attendance

Last Name First Name Term 04/20/23 09/07/23 10/05/23 11/02/23 12/07/23 01/18/24 02/15/24 03/14/24

Total 
Meetings 
Attended

College of Arts and Humanities
Brown James 2022-2024 1 1 1 1 1 5
Cash Mason 2022-2024 1 1 1 1 1 1 6
Bryan Matthew 2023-2024 1 1 1 1 1 1 6
Duarte Esmeralda 2022-2024 1 1 1 1 1 1 6
Gannon Barbara 2022-2024 1 1 1 1 1 1 6
Johnson Emily 2023-2025 1 1 1 1 1 1 6
Mack-Shelton Kibibi 2023-2025 1 1 1 1 1 1 6
Neal Darlin' 2023-2025 1 1 1 1 4
Kourova Alla 2023-2025 1 1 1 1 1 1 6
Sousa Sandra 2023-2025 1 1 1 1 1 Sabatical-French Subbing 5
French Scott 2024-2025 *Alternate 1 1
Tollefson Kristina 2022-2024 1 1 1 1 1 1 6
Watson Keri 2022-2024 1 1 1 1 1 1 6
Weishar Peter 2022-2024 1 1 1 1 4
College of Business Administration
Gallo James 2023-2025 1 1 1 1 1 1 6
Gatchev Vladmimir 2022-2024 1 1 1 1 1 1 6
Goldwater Paul 2023-2024 Sabbatical-Rosenthal Subbing 0
Rosenthal Leigh 2023-2024 *Alternate 1 1 1 1 1 5
Schmidbauer Eric 2022-2024 1 1 1 1 1 Teaching-Tseng Subbing 5
Tseng Michael 2024-2024 *Alternate 1 1
Butcher Lonny 2023-2024 1 1 1 1 1 5
Wang Ze 2023-2025 1 1 1 1 1 1 6
College of Community Innovation and Education
Ceballos Marjorie 2022-2024 1 1 1 1 1 1 6
Eadens Daniel 2023-2025 1 1 1 1 1 5
Hoffman Bobby 2022-2024 1 1 1 1 1 5
Lucken Karol 2023-2025 1 1 1 1 1 1 6
Meltzer Brett 2023-2025 1 1 1 1 1 1 6
Oetjen Reid 2023-2025 1 1 1 1 1 1 6
Olan Elsie 2023-2025 1 1 1 1 1 5
Seigler Daniel 2022-2024 1 1 1 1 1 1 6
Hundley Gulnora 2023-2025 1 1 1 1 1 1 6
College of Engineering and Computer Science
Boloni Ladislau 2023-2025 1 1 1 1 1 5
Coffey Kevin 2023-2025 1 1 1 1 4
Elshennawy Ahmad 2023-2025 1 1 1 1 1 5
Filler Dennis 2022-2024 1 1 1 1 1 5
Garibay Ivan 2023-2025 1 1 1 1 1 5
Kauffman Jeffrey 2022-2024 1 1 1 1 1 1 6
Mansy Hansen 2022-2024 1 1 1 1 1 1 6
Pattanaik Sumanta 2022-2024 1 *Sabbatical- Stresau Subbing 1
Proctor Michael 2022-2024 1 1 1 1 1 1 6
Stresau Kurt 2023-2024 *Alternate 1 1 1 1 1 2
Tian Tian 2022-2024 1 1 1 1 1 1 6
College of Graduate Studies
Kider Joseph 2022-2024 1 1 1 1 1 5
Martin Glenn 2022-2024 1 1 1 1 1 5
College of Health Professions and Sciences
Lopez Castillo Humberto 2023-2025 1 1 1 1 1 1 6
Vanryckeghem Martine 2023-2025 1 1 1 1 1 1 6
Wells Adam 2022-2024 1 1 1 1 1 1 6

*Summer meetings do not count for or against a senator's attendance



2023-2024 Faculty Senate Attendance

Last Name First Name Term 04/20/23 09/07/23 10/05/23 11/02/23 12/07/23 01/18/24 02/15/24 03/14/24

Total 
Meetings 
Attended

Yalim Asli 2022-2024 1 1 1 1 1 5
College of Medicine
Chai Karl 2023-2025 1 1 1 1 1 1 6
Chiarelli Tina 2023-2025 1 1 1 1 1 1 6
Harris David 2023-2025 1 1 1 1 1 5
Kay Denise 2023-2025 1 1 1 1 1 1 6
King Stephen 2022-2024 1 1 1 1 1 1 6
Lambert Stephen 2022-2024 1 1 1 1 1 1 6
Roy Herve 2023-2025 1 1 1 1 1 1 6
College of Nursing
D'Amato-Kubiet Leslee 2022-2024 1 1 1 1 4
Guido-Sanz Francisco 2022-2024 1 1 1 1 4
College of Optics and Photonics
Amezcua Correa Rodrigo 2023-2025 1 1 1 1 4
Schulzgen Axel 2022-2024 1 1 1 1 *Sabbatical- Dogariu Subbing 4
Dogariu Aristide 2023-2024 *Alternate 1 1
College of Sciences
Callaghan Michael 2022-2024 1 1 1 1 1 5
Koszulinski Georg 2023-2024 1 1 1 1 1 1 6
Donley Amy 2023-2025 1 1 1 1 1 1 6
Dusseau Michelle 2022-2024 1 1 1 1 1 1 6
Velisssaris Christos 2023-2024 1 1 1 3
Kuebler Stephen 2022-2024 1 1 1 1 1 1 6
Lapeyrouse Nicole 2023-2025 1 1 1 1 1 1 6
Marien Daniel 2022-2024 1 1 1 1 1 1 6
Mosher Matthew 2022-2024 1 1 1 1 1 1 6
Schulte Alfons 2023-2025 1 1 1 1 1 1 6
Shuai Zhisheng 2023-2025 1 1 1 1 1 1 6
Uddin Nizam 2022-2024 1 1 1 1 1 5
Walters Linda 2023-2025 1 1 1 1 1 5
Zaman Widaad 2022-2024 1 1 1 1 1 1 6
Zou Shengli 2023-2025 1 1 1 1 1 1 6
Rosen College of Hospitality Management
Baker Carissa 2023-2025 1 1 1 1 1 1 6
Judy Jonathan (Jay) 2022-2024 1 1 1 1 1 1 6
Semrad Kelly 2022-2024 1 1 1 1 1 1 6
University Libraries
Murphey Missy 2022-2024 1 1 1 1 1 1 6
Shrauger Kristine 2023-2025 1 1 1 1 1 5
Total Present 67 75 70 65 69 70 0 0

*Summer meetings do not count for or against a senator's attendance
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Faculty Senate 
Thursday, January 18, 2024 
3:00-5:00 p.m. 
Charge On Chambers 
 
Remarks from President Cartwright: 
 

• Thank you, Chair King. Welcome back, Senators — and welcome to the new year. I hope 
you all had a wonderful and relaxing break. 
 

• 2024 is already off to a great start for UCF: 
 

o Dr. Phillips Nursing Pavilion 
Last week we celebrated the groundbreaking of the new College of Nursing 
building — the Dr. Phillips Nursing Pavilion — at the Academic Health Sciences 
Center in Lake Nona. 
 

o This new facility is a true symbol of community partnership and a significant 
milestone for our university — one that will increase the impact of our College of 
Nursing … address workforce needs and the needs of our community … and serve 
society through leading research and discovery. 

 
o We are very excited to see this bold vision come to life when the building opens in 

Fall of 2025 … just 18 months from now. 
 

o Athle�cs Success 
From the Athle�cs side of things, this month we earned our first Na�onal 
Championship of the year with our Cheerleading Team this week (2024 D1A Coed 
Cheerleading — our fourth national title in the event and first since 2020) and our 
inaugural Big 12 home game win for UCF Men’s Basketball against #3 ranked 
Kansas last week. We also had a great conference win against Houston on the 
road last night. 

 
o These incredible wins for UCF Athle�cs illustrate our excellence and poten�al in 

our new conference and its wider audience. 
 

• Speaking of sharing our excellence, we have been con�nuing to share the UCF story and 
our vision and priori�es with our community and supporters as we work to raise our 
recogni�on as Florida’s Premier Engineering and Technology University.  
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• This includes serving as host of the Orlando Economic Partnership’s 2024 Annual 
Dinner last night at the Addi�on Financial Arena — which brought more than 800 
industry, community, and business leaders to campus and gave us a great pla�orm to 
showcase our vision and contribu�ons to our region. 

 
• As we con�nue to build our future, we are outlining a plan for what it means to become 

a next-genera�on university … one that serves our students, faculty and staff, 
community, and society. 
 

• We know that the future demands individuals who are adaptable, skilled, and equipped 
to navigate our rapidly changing world.  
 

• Our job is to empower students with the knowledge and experience that will make them 
valuable to the workforce and drive innova�ons that enable the economy of the future. 
 

• UCF is uniquely posi�oned to do this, and we will con�nue to posi�on ourselves as 
Florida’s Premier Engineering and Technology University.  
 

• We have been very fortunate during the past two state legisla�ve sessions, and this year 
we are seeking support to fuel our vision.  
 

• This year we’re excited that we will have representa�on from our colleges and 
leadership at UCF Day at the Capitol, taking place on January 29. This is our annual 
opportunity to lobby and share the UCF story in Tallahassee during the legisla�ve 
session. 

 
• Thank you to the faculty who are par�cipa�ng or have shared their incredible work and 

some of what makes our university excep�onal as we work to secure addi�onal 
resources to help us do even more.  
 

• We are grateful to all of our faculty who help us deliver on our mission and expand our 
impact and reach. Thank you! 
 

• This concludes my report. 
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UCF Faculty Senate Update From Provost Michael Johnson 
Thursday, January 18, 2024 | Charge On Chamber, Room 340, Student Union 
 
• Provost Johnson began his remarks by noting the fourth COACHE faculty job satisfaction survey 

is coming to eligible faculty during the week of February 5.  
• These anonymous surveys happen every three years; the last was in 2021. The feedback 

matters, he said. Since the first survey in 2015, feedback led to working with faculty to 
implement things such as parental leave and new ways to celebrate faculty accomplishments. 

• Johnson asked the senators to encourage their colleagues to participate in the survey. Faculty 
committees will be used to help understand the results and focus on priorities for 
implementation. 
 

Academic Affairs enhancements 
• Johnson said a top priority for him this year is implementing UCF’s strategic plan. He said the 

Strategic Planning Council will meet in in February to see how far the university has come and 
to provide the opportunity to make suggestions. 

• Johnson said it had become clear that the university needed more help with strategic plan 
implementation. To address this need, the provost said he has established the Office of 
Integrated Academic Planning within Academic Affairs. Among other things, Johnson said the 
office will work with deans and leaders of administrative units to develop rolling 5-hear plans 
about addressing needs and opportunities. Rebeca Richards has been appointed to lead the 
office as the inaugural Associate Provost for Integrated Academic Planning and Chief of 
Operations for Academic Affairs. 

 
Status of key openings 
• Johnson said the search for the next Rosen College of Hospitality Management dean is 

underway with a search firm selected and a search committee to be assembled. He also said he 
hopes to move rapidly in appointing a new Chief Information Officer once determinations have 
been made on needs relating to the job. 

  
Major upcoming UCF events 
• Johnson encouraged Senate members to mark their calendars for two upcoming annual events: 

UCF Celebrates the Arts 2024, April 3 through 14, at the Dr. Phillips Center for Performing Arts, 
the UCF Founders Day Faculty Celebration on the first Wednesday in April at 3 p.m. in the 
Student Union Pegasus Ballroom. 

 
Other matters 
• Johnson addressed questions raised during President Alexander N. Cartwright’s earlier 

university report about Rosen College faculty concerns about reduced summer class teaching 
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opportunities. He also spoke to questions about securing more lab space and overall space 
management at the university. 

 



Resolution 2023-2024-6 
Approval of a Revised Student Perception of Instruction Form 

 
Whereas, the UCF faculty have expressed concerns about the quality and usage of the 
current Student Perception of Instruction form; and 
 
Whereas, several Faculty Senate committees, administrators, and a designated Faculty 
Senate Task Force have developed constructive recommendations to revise the 
Student Perception of Instruction form; and  
 
Whereas, these recommendations stressed moving away from questions that asked 
students to rate topics they had no expertise in, questions that were out of the 
instructor’s control, and questions that inappropriately conflated the course/instruction 
with the instructor; and 
 
Whereas, the Faculty Center for Teaching and Learning Advisory Committee was 
assigned Faculty Senate topic 2022-2023-2 which stated: A Student Perception of 
Instruction Task Force was created in response to Senate Resolution 2018-2019-12.   
The Task Force examined multiple aspects of the current SPoI system used at UCF and 
delivered a report to senate in August 2020 that included several areas for potential 
modifications to the SPoI system. That Task Force Report should be utilized to develop 
improvements to the SPI process, the SPI questions, and other related factors; and  
 
Whereas, the Faculty Center for Teaching and Learning Advisory Committee has 
considered the available reports, debated various options, and approved a Revised 
Student Perception of Instruction form; therefore 
 
Be It Resolved, that the Faculty Senate hereby accepts and approves the proposed 
revisions to the Student Perception of Instruction form and transmits that Revised 
Student Perception of Instruction form to the Provost for incorporation into future 
evaluations. 
 
 



Revised Student Perception of Instruction Form 

1. The instructor made a clear effort to motivate and engage students 
2. My instructor was available and responsive to my questions and concerns 
3. I received useful and timely feedback on my performance in the course 
4. The assigned content was relevant to my success in the course 
5. The course improved my ability to perform in this subject 
6. Overall effectiveness of the instruction 

Open-Ended Questions: 

1. What did you like best about how the instructor taught the course? 
2. What recommendations do you have regarding the instructor's teaching approach for 

the course? 

 



Unleashing Our Finances

Presented By:

Gerald L. Hector, CPA 
Senior Vice President for Administration and Finance





CONTENTS

1 Resource Allocation Update

2 Questions and Answers



University Operating Funds – Colors of Money

COLOR OF MONEY SOURCE, ACTIVITIES, CONSTRAINTS

Education & General  (E&G) - Operating General revenue (taxes), lottery, tuition, differential tuition, and out of state fees. Primarily used for 

general instruction, research, public service, plant operations and maintenance, furniture, fixtures, 

equipment, student services, libraries, administrative support, and other enrollment-related operations of 

the university.

Education & General (E&G) – Carry 

forward

Unexpended E&G funds at year-end. Interest or investment earnings on carryforward funds are also 

considered E&G and must only be used for non-recurring operating activities.

Auxiliary Enterprises These activities must be self-supporting. Revenue generated must cover all expenses, including 

salaries, utilities, and payments on debt (bonds).

Sponsored Research Represents activity of grants provided for specific purposes. The funds must be spent for the intended 

purpose.

Student Financial Aid Includes activity from loans, scholarships, grants, and financial aid fees collected from students. Funds 

must be spent on aid.  A portion of the financial aid fee is allowable for administrative costs that support 

financial aid administration.



University Operating Funds – Colors of Money

COLOR OF MONEY SOURCE, ACTIVITIES, CONSTRAINTS

Student Activities Supports student government, clubs, and operation of the Recreation & Wellness Center and the 

Student Union.  Revenue sources include the Activity & Service fee, and income from Student Union and 

Recreation & Wellness Center.

Technology Fee Technology fee paid by students.  The revenue from this fee shall be used to enhance instructional 

technology resources for students and faculty.

Concessions Represents expenditure of funds from vending and the pouring rights contract.

Intercollegiate-Athletics Includes the revenues and expenditures associated with maintaining the UCF NCAA sports programs.  

Revenues sources include athletics fee, ticket sales, game guarantees, corporate sponsorships, NCAA 

distribution, and private support and gifts.

Faculty Practice Plan Supports the clinical and education missions of the UCF Medical School.  Clinical faculty must have a 

practice to remain current in the field of medicine, while simultaneously teaching medical students.  

Revenue source is primarily derived from clinical revenues for patient services.

Self-Insurance Plan The UCF College of Medicine program provides comprehensive professional and general liability 

protection in connection with delivery of health care services. 



Total University Budget - Uses (Preliminary)

Budget Entity
2022-23 

(Millions)
% of Total

Education & General (E&G) $649 34%

College of Medicine (E&G) 48 3%

Auxiliary (e.g., housing) 289 15%

Contracts and Grants (C&G) 272 14%

Student Financial Aid 598 31%

Intercollegiate Athletics 23 1%

Student Activities 21 1%

Technology Fee 15 1%

Faculty Practice Plan 4 0%

Concessions + Self Insurance 1 0%

2022-23 Operating Budget 

Uses
$1,920 100%

E&G -

Main, 

34%

E&G - MD, 

3%

Local 

funds, 

34%

Auxiliary, 

15%

C&G, 14%
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SUS 2021-202 EXPENDITURE ANALYSIS

RESOURCE ALLOCATION BY NACUBO CLASSIFICATIONS

DESCRIPTON FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF

Instruction 33% 31% 41% 34% 23% 36% 27% 39% 41% 39% 34% 35%

Research 5% 12% 5% 13% 7% 18% 7% 14% 13% 8% 13% 17%

Public Service 4% 2% 1% 1% 2% 1% 1% 1% 3% 1% 2% 1%

Student Services 6% 5% 9% 4% 11% 4% 13% 3% 3% 9% 5% 6%

Academic Support 21% 26% 13% 27% 22% 21% 13% 21% 24% 19% 27% 20%

Institutional Support 20% 16% 23% 11% 26% 9% 24% 13% 8% 13% 9% 14%

PO&M 11% 8% 8% 11% 9% 11% 15% 8% 8% 12% 9% 8%
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“We remain committed to unleashing potential in people, organizations, 

ideas, and the communities we serve. That charge inspires us and 

illuminates fantastic possibilities ahead.”

Dr. Alexander N. Cartwright

UCF President
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