UCF

Faculty Senate

Faculty Senate
Minutes for meeting of Thursday, January 22, 2026, 3:00 — 5:00 p.m.
Location: In person at the Charge on Chamber, Student Union, Room 340

5.

Call to Order — 3:00 p.m.
Roll Call via Qualtrics:

Approval of Minutes of December 4, 2025 — minutes were approved as written

Recognition of in-person Guests —

President Alexander Cartwright

Provost John Buckwalter

Timothy Letzring, Senior Vice Provost for Academic Affairs

Joel Cramer, Interim Vice Provost for Faculty Excellence

Winston Schoenfeld, Vice President for Research and Innovation

Marc Mendonca, Associate Vice President for Research and Scholarship
Rebeca Richards, Vice Provost for Integrated Academic Planning

Jarib Benitez — Student Body Vice President

Announcements —

Chair King shared the following announcements with the senate members:

a)

b)

d)

First, the Senate leadership worked with Student Union IT during the break to fix
the audio issues and everything seems to be working properly now
Second, is the upcoming federal deadline on accessibility for digital content on

4/24/26 — below are websites with more information:

i) https://www.ada.gov/resources/web-rule-first-steps/

ii) https://access.ucf.edu/digital-accessibility-lab/

iii) https://www.ada.gov/resources/2024-03-08-web-rule/

Third, committee attendance: changes do occur; if you or someone else cannot
be on a committee this semester (or the rest of their term), please let us know as
we have mechanisms for replacements

Fourth, Chair King is traveling with the UCF Board of Trustees and President
Cartwright next week to meet with state government legislators and officials to
discuss increasing state funding for UCF. He will also attend the Board of


https://www.ada.gov/resources/web-rule-first-steps/
https://access.ucf.edu/digital-accessibility-lab/
https://www.ada.gov/resources/2024-03-08-web-rule/

Governors meeting in Tallahassee later that week and work with the BOG

members on issues affecting all SUS universities in the state.
6. Report of the Senate Chair —

Chair King focused his report on the upcoming senate elections:

a) First, he thanked Senator DeNoyelles for her work on creating an election
module as part of our online Senate course and here is the link to access that
module: https://webcourses.ucf.edu/enroll/CLRRMX

b) Second, he shared 3 key dates:

i) First date January 12 (first day of the Spring semester) — the Faculty Senate
office received a report from Faculty Excellence of all UCF employed general

faculty

(1) Once received, the senate office worked with college and unit staff to
verify who is eligible for Senate

(2) Units confirmed the faculty list, and the senate can now apportion
senators to each college or unit

(3) Apportionment limitations: Every college gets at least two senators, and
no college can have more than 20% of the total number of senators

(4) The actual number depends on the proportion of faculty in that college or
unit.

(5) Each college or unit has completed votes or other mechanisms to

determine how they will internally allocate senators

i) Second Date, February 2 — February 6 (4th week of the Spring Semester) —
all information about what elections to hold will be sent to colleges and units
iii) Third date — all elections must be completed by March 1st, so new senators

can be seated in April.
7. Report of the Provost —

Provost Buckwalter shared the following report with senate members:

a) The provost began his report by letting the senate know it was Interim Vice
Provost’s Cramer birthday

b) His office is continuing to move forward with the group that is working on the new
budget model

c) There are currently 3 leadership searches


https://webcourses.ucf.edu/enroll/CLRRMX

i) College of Sciences Dean

(1) This is further along than the other two searches

(2) Finalists expected on campus in February

i) The provost views deans as university leaders and encouraged all faculty to
share their voice in this search whether or not we are in the College of
Sciences

iii) Vice Provost for Faculty Excellence — the committee was just charge on

Wednesday (January 21)

(1) Finalists are expected on campus in April with the goal of having someone

selected by the end of the semester
iv) Dean of the College of Graduate Studies

(1) This position reports to Dr. Tim Letzring

(2) This search should also conclude by end semester
The provost met with Deans and chairs and gave thoughts on faculty evaluations

i) He stressed the importance of these evaluations

ii) They are important for many reasons, including the fact that it provides faculty
opportunities to see where they are doing well and areas where they may
need to work on

iii) An important part of attaining tenure comes from clear faculty evaluations —
ultimately, it's not fair to faculty if they are not getting good feedback in

evaluations
Commencement — seeing students graduate confirms why we do what we do

i) UCF awarded over 6000 degrees this past Fall (2025)

ii) 140 faculty members attended the ceremony, and the provost expressed his
appreciation for all the faculty who were there

iii) Commencement is a collective effort of faculty and staff, and the provost
appreciates the work everyone does to make this happen

The provost took questions on the following:

i) Cell phone coverage across campus; there are places on campus with no cell
phone or WiFi coverage
ii) The prioritization of salaries among faculty



8. Unfinished Business — there is no unfinished business

9. New Business —

The following two resolutions were looked at during the meeting:
a) Resolution 2025-2026-5: Bylaw Amendment Allocation of Senators

i) This resolution was introduced for discussion only; no motions can be made
at this time. A senator described an amendment to the resolution that will be
brought forward at the next senate meeting.

ii) The resolution will be placed on the February agenda for full consideration,
amendments, and voting

b) Resolution 2025-2026-6: Strategic Utilization of Auxiliary Funds to Support UCF’s
Research Mission

i) Vice Chair Kauffman presided while this resolution was discussed
i) Motion to adopt the resolution was moved and seconded

iii) Motion to amend lines 25 — 30 to strike the comma and word “, including” and
now read “This should include compensating faculty and staff with one-time
payments to recognize the efforts they have made to help UCF achieve
preeminence, to help defray recent cost-of-living increases, and to help
improve faculty and staff morale, and it should also include...”

(1) Motion was seconded

(2) Move to amend the amendment to add “and academic” after “strategic
research,” so it now reads, “and it should also include strategic research
and academic investments...”

(3) Motion to amend the amendment passes
(4) Motion on the amended amendment passes

iv) Motion to strike lines 13 — 16: “Whereas further progress...”

(1) Motion seconded
(2) Motion on the amendment failed

v) Motion to amend the following three lines:

(1) Line 10 strike the words “UCF’s research enterprise” and add “the
academic goals of UCF strategic plan” in front of “depends on
continued...”

(2) Line 32 to strike the word “research and add “academic” in its place

(3) Line 33 to strike the word “growth” and replace it with “attainment” and
strike the words “research portfolio” and replace it with “academic goals

(4) Motion was seconded and passed

vi) Motion on the amended resolution passes



10.Report of the President —

President Cartwright shared the following report with the senate members

a)

b)

f)

g)

The president emphasized the remarkable achievements UCF continues to make
in spite of challenges we have faced over the past few years

i) We earned preeminence, we continue to create partnerships with industry;
graduating students prepared to lead and none of these just happened; it
happened because everyone here acted with purpose

ii) The president shared how he remains optimistic of our future because of
these achievements and where they will take UCF going forward

The president talked about the upcoming UCF Day in Tallahassee

i) Several UCF faculty, students and administrators will be in Tallahassee next
week and asking for $25 million for each preeminent institution; we will also
be asking for $50 million in recurring investment in UCF for people here at
UCF

ii) This is coupled with what we are trying to do with philanthropy; we moved
from $50 million to $120 million in annual attainment in the past five years,
and he remains optimistic that we can do more in this area

He shared about the partnerships with are building with industry — companies
that are funding internships, research, and faculty

i) We continue to work with these partners to see if we can continue to grow
that even further

There are people, including industry leaders, who are willing to advocate for us at
the state level

He continues to challenge our leadership team to look at ways that they can
support what we as faculty do, and he let the senate know that leadership does
want to do the right thing

UCF has had to do much with little and people acknowledge this, and changes
have been made in terms of how we alleviate the administrative burdens

The president was asked to share faculty concerns with the BOT and leaders in
Tallahassee

11.Committee Reports — Motion to waive committee reports. Motion was approved.

12.Other Business — Campus climate report given by Winston Shoenfeld, Vice
President for Research and Innovation

a)
b)

c)

He presented the status of the research enterprise at UCF, including how it has
grown over the last few years due to intentional actions

He shared information about federal changes to research and various programs
to enhance and grow research at UCF

Presentation slides attached



13. Adjournment — meeting was adjourned at 5:05 p.m.

Laniel Seigler 1/27/2026

Daniel Seigler Date
Secretary, Faculty Senate
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Resolution 2025-2026-5: Bylaw Amendment:
Allocation of Senators within Academic Units

Whereas, each spring, Senate-recognized academic units receive an apportionment of
Senate seats and must determine how those seats are allocated within the unit; and

Whereas, current Faculty Senate Bylaws require academic units to vote on an internal
allocation system every year, even when the same system is repeatedly reaffirmed; and

Whereas, mandatory annual votes often delay Senator elections and unnecessarily
compress the election timeline when no change to the allocation system is desired; and

Whereas, units should retain the ability to review and change their internal allocation
system when faculty interest exists; therefore

Be It Resolved, that Section II.C of the Faculty Senate Bylaws be amended by
replacing the second paragraph with the following:

Each academic unit shall, by majority vote of its faculty, establish a system for the
internal allocation of its apportioned Senate representation (e.g., at the academic unit
level, by department, by proportional department size, by a combination of methods, or
other comparable systems). Upon approval, the allocation system shall remain in effect
in subsequent years unless a new allocation vote is properly authorized and conducted
as provided in Bylaws, Section I1.D.

Be It Further Resolved, that the Faculty Senate Bylaws be amended with a new
Section I1.D as follows:

D. Authorization and Completion of a New Allocation Vote

A new allocation vote may be authorized under two conditions. First, a request for a
new allocation vote shall be authorized upon email or written petition by at least one-
third of the academic unit’'s Senators, or by at least ten percent of the general faculty of
the academic unit. Second, the Faculty Senate Chair, or any Senator from the
academic unit, may formally request that the academic unit consider whether to initiate
a new allocation vote. Such a request shall proceed to a full allocation vote only if
authorized by at least one-third of the academic unit's Senators, or by at least ten
percent of the general faculty of the academic unit. Only requests meeting one of the
above authorization thresholds shall proceed to a faculty allocation vote.

To ensure completion of allocation votes in advance of spring Senate elections, all
authorized requests for allocation votes intended for the spring election cycle must be
finalized and submitted to the Faculty Senate Office within one week of the spring
semester release of the academic unit’s apportionment data. Allocation vote requests
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may also be initiated and authorized at any time during the summer or fall semesters for
future election cycles.

All allocation votes shall be conducted in coordination between the Office of the Faculty
Senate and the leadership of the academic unit. The Faculty Senate Chair shall certify
all allocation votes. Final results of all allocation votes shall be reported to the Faculty
Senate Steering Committee.



CURRENT BYLAWS

Section I1.
Senate membership

A. General Eligibility

AMENDED BYLAWS

Section I1.
Senate membership

A. General Eligibility

Those defined as members of the general
faculty in Bylaws, Section 1.4 shall be
eligible to be elected to the Faculty Senate.
Visiting faculty, regardless of their rank or
duration of appointment, are not eligible to
serve on the Faculty Senate.

. Apportionment

The Faculty Senate shall be composed of
one hundred elected members equitably
apportioned among and representing the
academic units of the University of Central
Florida in accordance with the following
apportionment criteria.

Apportionment will be made only once
each year, based on the number of
individuals who are members of the general
faculty and are listed as faculty on official
records of the university on the first day of
the spring semester of that year.

Each academic unit will have a minimum
of two representatives, and no academic
unit may have more than 1/5 of the total
number of members in the Senate. The
number of elected members of the Faculty
Senate will be apportioned among the

academic units as follows:
Number of general faculty

Those defined as members of the general
faculty in Bylaws, Section 1.4 shall be
eligible to be elected to the Faculty Senate.
Visiting faculty, regardless of their rank or
duration of appointment, are not eligible to
serve on the Faculty Senate.

. Apportionment

The Faculty Senate shall be composed of
one hundred elected members equitably
apportioned among and representing the
academic units of the University of Central
Florida in accordance with the following
apportionment criteria.

Apportionment will be made only once
each year, based on the number of
individuals who are members of the general
faculty and are listed as faculty on official
records of the university on the first day of
the spring semester of that year.

Each academic unit will have a minimum
of two representatives, and no academic
unit may have more than 1/5 of the total
number of members in the Senate. The
number of elected members of the Faculty
Senate will be apportioned among the
academic units as follows:

Number of general faculty

Senators = 100

Number of general faculty Senators = 100

in the university

The number of senators representing an
academic unit will be determined by
rounding the above calculated value to the
nearest whole number. Librarians who are
not part of the University Libraries unit are
counted as part of their colleges' faculty.

Number of general faculty
in the university
The number of senators representing an
academic unit will be determined by
rounding the above calculated value to the
nearest whole number. Librarians who are
not part of the University Libraries unit are
counted as part of their colleges' faculty.



C. Nomination and Election of Senators

Senators representing an academic unit
shall be elected by a vote of the general
faculty of that academic unit. Each
academic unit shall decide on a mechanism
for conducting elections (e.g., college
assembly, paper or electronic ballot) as
guided by Robert's Rules of Order (latest
edition). Visiting faculty, regardless of
their rank or duration of appointment, are
not eligible to vote.

Each academic unit shall, by majority vote

of its faculty, deetde-on-a-systemofinternal

No later than the fourth week of the spring
semester, the Office of the Faculty Senate
will provide each academic unit with a list
of faculty eligible for election to the
Faculty Senate and the number of seats to
be filled. On receiving this information, the
academic unit will conduct an election.

An open call for nomination, including self-
nomination, is expected.

Each academic unit will report election
results to the Office of the Faculty Senate
no later than March 1. In order to provide a
current list of alternate members of the
Senate, each academic unit will also
forward the number of votes cast for each
candidate for any election. If an alternate is
needed, the alternate with the highest
number of votes from the most recent
election shall serve. If no alternate is
provided, or no alternate can serve, a
special election must be held. The chair of

C. Nomination and Election of Senators

Senators representing an academic unit
shall be elected by a vote of the general
faculty of that academic unit. Each
academic unit shall decide on a mechanism
for conducting elections (e.g., college
assembly, paper or electronic ballot) as
guided by Robert's Rules of Order (latest
edition). Visiting faculty, regardless of
their rank or duration of appointment, are
not eligible to vote.

Each academic unit shall, by majority vote
of its faculty, establish a system for the
internal allocation of its apportioned Senate
representation (e.g., at the academic unit
level, by department, by proportional
department size, by a combination of
methods, or other comparable systems).
Upon approval, the allocation system shall
remain in effect in subsequent years unless
a new allocation vote is properly authorized
and conducted as provided in Bylaws,
Section 11.D.

No later than the fourth week of the spring
semester, the Office of the Faculty Senate
will provide each academic unit with a list
of faculty eligible for election to the
Faculty Senate and the number of seats to
be filled. On receiving this information, the
academic unit will conduct an election.

An open call for nomination, including self-
nomination, is expected.

Each academic unit will report election
results to the Office of the Faculty Senate
no later than March 1. In order to provide a
current list of alternate members of the
Senate, each academic unit will also
forward the number of votes cast for each
candidate for any election. If an alternate is
needed, the alternate with the highest
number of votes from the most recent
election shall serve. If no alternate is
provided, or no alternate can serve, a
special election must be held. The chair of



the Faculty Senate will certify all Senate the Faculty Senate will certify all Senate
elections. elections.

D. Authorization and Completion of a New
Allocation Vote

A new allocation vote may be authorized
under two conditions. First, a request for a
new allocation vote shall be authorized
upon email or written petition by at least
one-third of the academic unit’s Senators,
or by at least ten percent of the general
faculty of the academic unit. Second, the
Faculty Senate Chair, or any Senator from
the academic unit, may formally request
that the academic unit consider whether to
initiate a new allocation vote. Such a
request shall proceed to a full allocation
vote only if authorized by at least one-third
of the academic unit’s Senators, or by at
least ten percent of the general faculty of
the academic unit. Only requests meeting
one of the above authorization thresholds
shall proceed to a faculty allocation vote.

To ensure completion of allocation votes in
advance of spring Senate elections, all
authorized requests for allocation votes
intended for the spring election cycle must
be finalized and submitted to the Faculty
Senate Office within one week of the spring
semester release of the academic unit’s
apportionment data. Allocation vote
requests may also be initiated and
authorized at any time during the summer
or fall semesters for future election cycles.

All allocation votes shall be conducted in
coordination between the Office of the
Faculty Senate and the leadership of the
academic unit. The Faculty Senate Chair
shall certify all allocation votes. Final
results of all allocation votes shall be
reported to the Faculty Senate Steering
Committee.



Proposed Amendment to Resolution 5: Bylaw Amendment: Allocation of Senators

Original Bylaw Amendment

22
23
24
25
26
27
28
29
30

A new allocation vote may be authorized under two conditions. First, a request for a
new allocation vote shall be authorized upon email or written petition by at least one-
third of the academic unit’'s Senators, or by at least ten percent of the general faculty of
the academic unit. Second, the Faculty Senate Chair, or any Senator from the
academic unit, may formally request that the academic unit consider whether to initiate
a new allocation vote. Such a request shall proceed to a full allocation vote only if
authorized-by at least one-third of the academic unit’s Senators, or by at least ten
percent of the general faculty of the academic unit. Only requests meeting one of the
above authorization thresholds shall proceed to a faculty allocation vote.

Amendment to the Bylaw Amendment

22
23
24
25
26
27
28
29
30
31

A new allocation vote may be authorized under two conditions. First, a request for a
new allocation vote shall be authorized upon email or written petition by at least one-
third of the academic unit’'s Senators, or by at least ten percent of the general faculty of
the academic unit. Second, the Faculty Senate Chair, or any Senator from the
academic unit, may formally request that the academic unit consider whether to initiate
a new allocation vote. Such a request shall proceed to a full allocation vote only if
autherized-by supported by a vote of at least one-third of the academic unit’'s Senators,
or by a petition of at least ten

percent of the general faculty of the academic unit. Only requests meeting one of the
above authorization thresholds shall proceed to a faculty allocation vote.



Resolution 2025-2026-6:
Strategic Utilization of Auxiliary Funds to Support UCF’s Research Mission

Whereas, the University of Central Florida’s 2022—2027 Unleashing Potential strategic
plan identifies a near-term goal of achieving preeminence within the Florida State
University System and a longer-term goal of attaining research and academic outcomes
comparable to institutions in the Association of American Universities (AAU); and

Whereas, UCF has now exceeded the performance metrics for preeminence,
positioning the institution to intensify its progress toward AAU-level research
productivity, competitiveness, and impact; and

Whereas, sustaining and expanding the academic goals of UCF’s strategic plan
depends on continued investment in its faculty, including retaining highly productive
researchers, recognizing exceptional scholarly achievement, and fostering future
research productivity; and

Whereas, further progress toward AAU-level research outcomes requires parallel
investment in research capacity, including the recruitment and support of additional
research-focused faculty, modern laboratory space, advanced instrumentation, and
strategically prioritized research areas; and

Whereas, a recent analysis of university auxiliary units, each providing essential
campus services without reliance on state funds, identified the potential for substantial,
flexible resources that could be directed toward UCF’s most mission-critical priorities;
and

Whereas, Board of Governors Regulation 9.013 authorizes, for a three-year period, the
transfer of auxiliary funds to university athletics programs. However, these nonrecurring
auxiliary funds could also be spent in impactful ways in support of the academic goals of
the strategic plan; therefore

Be It Resolved, that the Faculty Senate strongly urges the provost, president, and
Board of Trustees to prioritize the use of auxiliary funds to support the academic goals
of the strategic plan. This should include compensating faculty and staff with one-time
payments to recognize the efforts they have made to help UCF achieve preeminence, to
help defray recent cost-of-living increases, and to help improve faculty and staff morale,
and it should also include strategic research and academic investments that directly
accelerate UCF'’s trajectory toward AAU eligibility and national research prominence,
recognizing that early, targeted investment in the research mission compounds in
impact over time; and

Be It Further Resolved, that should any portion of auxiliary cash balances be allocated
to non-academic purposes, the university ensure at least a dollar-for-dollar matching
investment from auxiliary funds in the long-term attainment of UCF’s academic goals.
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