UCF

Faculty Senate

Steering Committee

Minutes for meeting of Thursday, January 30, 2025, 3:00 pm

Location: In person in the Charge on Chamber, Student Union Room 340
Zoom Recorded Link: https://ucf.zoom.us/rec/share/oHvUHT2blO53XQcKSugA-
FPNFfSP3zaAkEKfqvtGtPqsRbe2RPdugbovdJz -5i{8V.mFScJ4AMSuUPEPsPu

Passcode: hczt6=DK

B Dbdh =

Call to Order at 3:01 p.m.

Roll Call via Qualtrics

Approval of Minutes for January 2, 2025- Minutes were approved
Recognition of Guests

Joel Cramer, Vice Provost for Faculty Excellence

Joe Harrington, Interim Associate Vice President for Research
Joe Adams, Senior Communications Director

Scott Branting, Associate Professor & Graduate Program Director, Chair of Bylaws
Committee

Beatriz Reyes-Foster, Interim Associate Dean of Student Services in the College of
Graduate Studies

Announcements —

Chair King shared three key announcements:
Upcoming Senate Meetings:

Two Faculty Senate meetings remain.

Bylaw resolutions should already be submitted; non-bylaw resolutions are due by
February 18.

The next Senate meeting is expected to be very busy.
Board of Governors (BOG) Meeting:
Chair King and Vice Chair Kauffman attended the BOG meeting on January 29-30.

The BOG has initiated a Return on Investment (ROI) analysis across all programs in
the state university system, starting with engineering, nursing, finance, and women'’s
studies.

Measurement criteria are unclear, but updates will be provided as more information
becomes available.

March Steering Committee Meeting:

The March 27 Steering Committee meeting will be held at Rosen Campus.
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Report of the Senate Chair —
Chair King shared the following senate election items in his report:

The internal allocation of senators presents a challenging timeline from both a bylaw

and logistical perspective. He requested feedback on the process and whether it
needs to be done annually.

Most units will receive information about elections by tomorrow or next week at the

latest.

Elections must be completed by March 1st.

(Please see materials for full report)

Report of the Provost —
Dr. Joel Cramer gave the report on behalf of the provost and shared the following:

Order of Pegasus: Dr. Cramer expressed pride in UCF’s work after listening to

nominated students.

Leadership Updates: Changes include Paul Dosal stepping down, Adrienne Frame

continuing as VP for Student Success and Well-Being, Jon Varnell taking on Chief
Infrastructure Officer, and Sheila Amin continuing as Interim CIO.

Provost Retirement: Announcement forthcoming on the search committee.
COACHE Survey: Data available on the Faculty Services website.

AESPs: Units are reviewing and updating by the end of the academic year.
Interfolio: Academic Excellence is expanding its use in faculty activities.

Faculty Support: Discussion on reinstating a Leadership Academy pilot program in

2025-26.

Founder’s Day: April 2nd in the Pegasus Ballroom.

(Please see materials for full report)

8. Unfinished Business — None

9. New Business

Nominating Committee Formation:
Former Chair William Self nominated and approved as Chair.
Senators Tina Chiarelli and Aimee DeNoyelles nominated; motion passed.
Chair King shared nomination process details.

Bylaw Resolutions Moved to Full Senate:

Resolution 2024-2025-5: Adjusting UCF Research Council Membership — Motion
passed.

Resolution 2024-2025-6: Textbook Committee — Motion passed.
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Resolution 2024-2025-7: Establishing Committee on Committees as an
autonomous operational committee — Motion passed.

Resolution 2024-2025-8: Faculty Staff Benefits Committee — Motion passed with
a request to share the tracked changes version with the full Senate.

e Resolution 2024-2025-9: GRA Stipend Resolution (Grant-Funded Appointments):

Discussed but not formally voted on in the Graduate Policy Committee.

Proposes raising the stipend to $19,200 to align with other state universities, with
an exception clause.

Motion to send the amended version to the full Senate passed.

e February 13 Senate Meeting Agenda:

Resolutions that passed.

Campus Climate Report — GEP Changes (Dean Maggie Tomova) added to the
agenda.

e Next Steering Meeting: March 27 at Rosen College of Hospitality Management.

Rosen Senator Jay Judy will help plan the tour of Rosen College facilities.

10. The following committees shared their reports:

a)
b)

B&A Committee: Aimee DeNeyolles, Steering Liaison for B&A Committee
IT Committee: Vice Chair Kauffman presented the report

Personnel Committee: Michael Proctor, Steering Liaison for Personnel
Committee

Research Council: Linda Walters, Chair of Research Council

Graduate Council: Senator Martino shared the report.

Undergraduate Council: Tina Chiarelli, Chair of UCRC, Steering Liaison for

Undergraduate Council
Bylaws Committee: Scott Branting, Chair of Bylaws Committee

11.Other Business — there was no other business of the committee

12. Adjournment — meeting adjourned at 4:33 p.m.

Laniel Seiglet 2/18/2025
Daniel Seigler Date

Secretary, Faculty Senate



January 30th steering committee chair announcements and report

Announcements:
1t we only have two remaining senate meetings to discuss campus issues and to
consider resolutions.

This means that for a Bylaw resolution...
Bylaw resolutions need to come to steering by today to be considered....which is why
you will see several on our agenda today

This means for a normal (non-Bylaw) resolution...

Your committee needs to send an approved resolution to the faculty senate office by
February 19th at the latest....If you send it later, you will miss the ability for us to
approve any resolution this senate term.

2" Jeff and | just returned earlier today from a Board of Governors in Jacksonville. One
unknown as of this time is that the BOG has started doing ROI (return on investment)
analyses of programs across the SUS: the first 4 academic programs are Engineering,
Nursing, Finance, and Women’s Studies. As of now we do not know enough details on
how these will be accomplished, how a return in measured? And so on. | think the BOG
will be surprised by the cost of STEM programs that have high laboratory and similar
expenditures. | will be watching this, and trying to learn more to share with everyone.

Last announcement: please make sure you put on your calendars that the March 27t
steering meeting will be at the Rosen campus.
More on this in a later agenda section

For my report today, | want to give a quick update of the internal allocation of senator
votes that the senate academic units had before we have units actually have the votes
for elections.

From a Bylaw and logistic sense, the very limited time to do this for all units was difficult
to manage across the various academic units and may have given a rushed feel to the
faculty.

The time crunch is due to the limited time between when we apportioned senators on
Jan 22" | (after getting verified rosters of each unit’s general faculty back from units
..which was Friday Jan 17th)...and the time by which we need to give final information
to units as to what elections to run. Which is tomorrow!

So, that's why we requested all internal allocation voted be completed by yesterday,
because that final information for senator elections needs to be sent out tomorrow!



I’'m going to send a request to current senate members to give us feedback on this
process. | can think about some bylaw changes that would make this more
manageable in future years...such as not having it be an absolute yearly requirement if
a unit had no changes in senator apportionment or in the number of departments in the
academic unit... but before we go down that road, feed back, while the process is still
fresh, would be helpful!

So to share what is next: most units will get their final information regarding which
senator elections to have by tomorrow afternoon. We have a few stragglers that we
are working with and they will get the info asap once everything is complete.

Then elections will happen in the units and we should know who our senators will be for
the coming 2025-2026 senate session by March 15t



UCF Faculty Senate Steering Provost Update
Thursday, January 30, 2025 | 3 p.m. to 5 p.m.
Student Union, Charge On Chamber, Room 340

e Dr. Joel Cramer, Vice Provost for Faculty Excellence, provided the provost’s update on behalf of Michael Johnson,
who could not attend. Cramer thanked the committee members for their support of the university and of Faculty
Excellence. He provided brief updates on the following:

Leadership

e Dr. Paul Dosal, Senior Vice President for Student Success, has decided to step down from his leadership role and
return to the faculty as a professor of history. Cramer said his leadership has been instrumental in advancing student
success and positioning UCF for preeminence.

e He said UCF’'s commitment to supporting student success is unchanged as Dr. Adrienne Frame will continue to lead
Student Success and Well-Being as vice president, reporting to the provost. Cramer said UCF is on track this summer
to exceed UCF's goal of a 60% four-year graduate rate, the university's final metric needed for preeminence.

e Cramer said Jon Varnell, currently Vice President for Administrative Operations, will take on expanded duties as
Chief Infrastructure Officer, reporting to the president. Varnell will focus on integrating the university’s Facilities,
Real Estate, Auxiliary Services, and IT operations to support UCF's long-term vision of innovation and excellence, he
said.

e Dr. Sheila Amin, Dean of the Burnett Honors College, will continue serving as Interim Chief Information Officer while
working closely with Varnell to sharp the future of UCF’s technology infrastructure, Cramer said.

e Cramer said President Alexander Cartwright will share updates in coming weeks on the search for the next provost.

COACHE survey

o Cramer said the review of COACHE data by a university-wide, priority-setting committee of faculty members is
underway. He noted the committee is chaired by Dr. Michelle Dusseau, a senator from the College of Sciences.

e The committee has split into four work groups that will meet separately and present their findings to the full
committee on Feb. 28. He said the latest COACHE survey are on the Faculty Excellence website.

AESPs
e Cramer said work is progressing by college and unit leaders and their committees to update their annual evaluation
standards and procedures by the end of the academic year as requested by the provost last May.

Interfolio and Faculty Excellence Advisory Council

e Cramer provided an update on the development of a Faculty Excellence Interfolio integration team to better serve
faculty. He said he looked forward to the ideas and suggestions of a Faculty Excellence Advisory Council and the
Faculty Senate about how Faculty Excellence can better support faculty.

e He said he is working on a leadership academy for faculty with more details to come later.

Founders’ Day

e Cramer urged senators to attend the annual Founders’ Day Faculty Honors Celebration on Wednesday, April 2,3to 5
p.m., in the Student Union Pegasus Ballroom. A reception will follow, he said. He also reminded committee
members that they are invited on the same day and place to the annual staff celebration from 9 a.m. to noon and
and the student celebration starting at 6 p.m.

e Cramer fielded questions after his remarks.
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Resolution 2024-2025-5
Bylaw Amendment
Adjusting Constituency of UCF Research Council Membership

Whereas, the University of Central Florida Faculty Bylaws, in Section VI.F.2, define the membership
of the Faculty Senate Research Council as follows:

2. Membership. The committee shall consist of twenty-eight faculty members with at least
one representative from each of the academic units selected by the Committee on
Committees and three additional faculty members from the institutes and/or centers will be
designated by the vice president for Research. Academic unit faculty membership shall
proportionally represent the number of faculty of the colleges. Only faculty members
holding the rank of associate professor or professor or professional librarians of comparable
rank shall be eligible for membership; and

Whereas, apportionment of faculty in the Faculty Senate and thus in the Research Council has
changed with the faculty housed in the Office of Research now considered part of an academic unit
for the purposes of senate representation. Faculty in the Office of Research will now automatically
be given representation on both the Faculty Senate and the Research Council, eliminating the need
for the vice president for Research to appoint members to the Research Council; and

Whereas, all UCF general faculty (as defined by the University of Central Florida Faculty Bylaws, in
Section |.A) that are research active should have the opportunity to serve on Research Council
rather than just Associate Professors, Professors, and Librarians of comparable rank; therefore

Be it Resolved, that the UCF Faculty Bylaws be amended in Section VI-F2 to state:

2. Membership. The committee shall consist of twenty-eight faculty members with at least
one representative from each of the academic units selected by the Committee on
Committees. Academic unit faculty membership shall proportionally represent the number
of faculty of the colleges. All research-active general faculty members shall be eligible for
membership.



Resolution 2024-2025-6
Faculty Senate Bylaw Change
Textbook Committee

Whereas, in 2020, the Bookstore Advisory Committee was renamed the Textbook
Committee to broaden its focus; and

Whereas, the Textbook Committee requires broader membership to include expertise and
representation for course materials beyond just textbooks; and

Whereas, Florida Statutes and university initiatives place a greater emphasis on course
material affordability, accessibility, and open educational resources (OER) and practices
(OEP); and

Whereas, the inclusion of both undergraduate and graduate student representatives is
critical, as course materials impact students across all academic levels; and

Whereas, the recent institutional reorganization changes the committee’s executive
sponsor to be the Provost and Executive Vice President for Academic Affairs or designee;
therefore

Be it Resolved, that the bylaws for the Textbook Committee be modified to include
changing the name of the committee to the “Course Materials Committee” and to update
that the committee reports to the Provost and Executive Vice President for Academic
Affairs or designee; and

Be it Further Resolved, to amend the Membership section of the Faculty Bylaws of the

Textbook Committee to state
“The committee shall consist of one faculty member from each academic unit
(selected by the Committee on Committees), one undergraduate student
(nominated by the president of the Student Government Association), one graduate
student (appointed by the dean of the College of Graduate Studies based on the
recommendation of the president of the Graduate Student Association), one
representative from the Faculty Center for Teaching and Learning, the chair of the
Affordable Instructional Materials Initiative (or designee), the chair of the Open
Education Coordinating Committee (or designee), the administrative project
manager for Textbook Affordability & Compliance, and the bookstore manager. The
Provost and Executive Vice President for Academic Affairs (or designee) is an ex
officio member and administrator for the committee and shall identify additional ex
officio members to provide useful expertise related to course materials, affordability,
accessibility, and open education. The chair and vice chair shall be elected annually
from its faculty membership. Terms of service shall be two years, staggered, with the
exception of the student members, who shall serve for one year.”



TEXTBOOK COMMITTEE

CURRENT TITLE AND DUTIES PROPOSED TITLE AND DUTIES

Fextbook Committee Course Materials Committee

1. Duties and Responsibilities. 1. Duties and Responsibilities
a. To review and recommend to the deanr a. To review and recommend to the
of the-Cottege-of Undergraduate Studies Provost and Executive Vice President for
procedures to meet textbook adoption Academic Affairs (or designee)
deadlines and reporting requirements. procedures to meet course material

adoption deadlines and reporting

b. To promote a culture that values requirements.

textbook affordability.
b. To promote a culture that values course

c. To respect the faculty member’s material affordability.

expertise in choosing appropriate

curriculum materials while highlighting c. To respect the faculty member’s

the cost-effectiveness for students. expertise in choosing appropriate
curriculum materials while highlighting

d. To develop scholarship selection the cost-effectiveness for students.

criteria, review applications, and select

scholarship recipients each year to d. To develop scholarship selection

receive free course textbooks and other criteria, review applications, and select

awards for each semester from the scholarship recipients each year to

university Bookstore. receive free course materials and other

awards for each semester from the
university Bookstore.



TEXTBOOK COMMITTEE
CURRENT MEMBERSHIP
2. Membership.

The committee shall consist of one faculty
member from each academic unit (selected
by the Committee on Committees), one
student (nominated by the president of the
Student Government Association), one
representative from the Faculty Center for
Teaching and Learning, enet+epresentative
fromthe University Libraries; the bookstore
manager,ant-thedeanofthe Cottegeof

YUndergraduate Stucdies{ordesignee)—The

members. The chair and vice chair shall be
elected annually from its faculty
membership. Terms of service shall be two
years, staggered, with the exception of the
student member, who shall serve for one
year.

PROPOSED MEMBERSHIP
2. Membership.

The committee shall consist of one faculty
member from each academic unit (selected
by the Committee on Committees), one
undergraduate student (nominated by the
president of the Student Government
Association), one graduate student
(appointed by the dean of the College of
Graduate Studies based on the
recommendation of the president of the
Graduate Student Association), one
representative from the Faculty Center for
Teaching and Learning, the chair of the
Affordable Instructional Materials Initiative
(or designee), the chair of the Open
Education Coordinating Committee (or
designee), the administrative project
manager for Textbook Affordability &
Compliance, and the bookstore manager. The
Provost and Executive Vice President for
Academic Affairs (or designee) is an ex officio
member and administrator for the committee
and shall identify additional ex officio
members to provide useful expertise related
to course materials, affordability,
accessibility, and open education. The chair
and vice chair shall be elected annually from
its faculty membership. Terms of service shall
be two years, staggered, with the exception of
the student members, who shall serve for one
year.



Faculty Senate Bylaw Amendment Resolution 2024-2025-7:
Establishing the Committee on Committees as an
autonomous Faculty Senate operational committee

Whereas, the Committee on Committees is currently a subcommittee of the Steering
Committee, requiring its members to also serve on the Steering Committee; and

Whereas, the duties and responsibilities of the Steering Committee and the Committee on
Committees are unrelated, and the skills, experience, and characteristics that make
senators effective in one committee may not align with those needed in the other; and

Whereas, separating the Steering Committee and the Committee on Committees would
enable a broader range of senators to engage with the Faculty Senate’s inner operations
and leadership, thereby doubling opportunities for senators from each academic unit to
gain valuable experience; therefore

Be It Resolved, that the Committee on Committees shall become an autonomous
operational committee of the Faculty Senate, with its members selected from among the
senators of each academic unit; and

Be It Further Resolved, that the Faculty Senate Bylaws be amended to remove any
reference to the Committee on Committees as a subcommittee of the Steering Committee
and to establish the Committee on Committees as an independent operational committee
with the following description:

Committee on Committees.
1 Duties and Responsibilities

a To solicit committee preferences from senators for membership on the operational,
curricular and joint committees and councils of the Senate, and to review and recommend
committee membership.

b To determine the interest of their academic unit faculty (by survey or other
appropriate means) in serving on the various operational, curricular and joint committees
and to obtain names from department chairs, deans, and others of faculty members whom
they believe have the requisite interest and experience to serve on specific committees.

c To provide the Office of the Faculty Senate with a list of nominees for all Senate
operational, curricular and joint committees and councils. The Committee on Committees
shall take into consideration minority and female representation, and to the extent possible,
take into consideration approximate proportionate representation of the academic units to
serve on operational, curricular, and joint committees.

d To provide the Chair of the Committee on Committees and the Office of the Faculty
Senate with faculty nominees for additional service opportunities that are requested of the
Faculty Senate from across the university.



2. Membership:

Members of the Committee on Committees are elected at the first Senate meeting of the year
to a one-year term. The senators from each academic unit shall elect one representative to
the Committee on Committees from amongst the unit's Senators. A senator may serve as
their unit’s representative on both the Steering Committee and the Committee on
Committees. Should a vacancy occur on the Committee on Committees, the senators from
the academic unit in which the vacancy occurs shall designate a replacement. This
committee will be chaired by the Senate vice chair.



December 2023

a. Committee on Committees.

1. Duties and Responsibilities: Fhe-committeeresponsibiitiesare:

1.

To solicit committee preferences from senators for membership on the
committees of the Senate, and to review and recommend committee

membershlp, andtoappetrtaSenateHaisonto-providemonthly

iii. To determine the interest of their academic unit faculty (by survey or

1v.

other appropriate means) in serving on the various Senate operational,
curricular and joint committees and to obtain names from department
chairs, deans, and others of faculty members whom they believe have
the requisite interest and experience to serve on specific committees.

To provide the Office of the Faculty Senate Steering-Committee-ofthe
FEaeultySenate with a list of nominees for all Senate operational-and

curricular committees and the responsible university administrator
with-reminationsfor and joint committees and councils. The
Committee on Committees shall take into consideration minority and
female representation, and to the extent possible, take into
consideration approximate proportionate representation of the
academic units to serve on Senate-operational, curricular, and joint
committees.

To provide the Chair of the Committee on Committees and the Office
of the Faculty Senate with faculty nominees for additional service
opportunities that are requested of the Faculty Senate from across the
university
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December 2023

2 Membership: Members of the Committee on Committees are elected at the
first Senate meeting of the year to a one-year term. The senators from each
academic unit shall elect one representative theirrepresentatives to the
Committee on Committees from amongst the unit's Senators Steering
Committee-members. A senator may serve as their unit’s representative on both
the Steering Committee and the Committee on Committees. Should a vacancy
occur on the Committee on Committees, the senators from the academic unit in
which the vacancy occurs shall designate a replacement. This committee will
be chaired by the Senate vice chair.
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A. Steering Committee

1. Composition.

2. Duties and Responsibilities

3. Meetings

4. Quorum

5. Subcommittees of the Steering Committee
December 2023
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b. Nominating Committee.

The Nominating Committee shall be formed at the Steering Committee meeting
prior to the March Senate meeting at the latest. This committee consists of the
Senate past chair, who shall serve as chair of the committee, and two other
Steering Committee members. If the immediate past chair is not available, the
Steering Committee must elect a faculty member to serve in this role. The chair
of the Nominating Committee shall preside over the election of Faculty Senate
officers. For nomination procedures, see Bylaws, Section III.B.

December 2023 Page 2 of 2



Resolution 2024-2025 -8
Bylaws Amendment Resolution

Faculty and Staff Benefits Committee

Whereas, the current Faculty and Staff Benefits Committee duties and responsibilities include to
study fringe benefits and other benefits and services provided to all faculty and staff of the
university in relation to those offered in other institutions and to examine, analyze, and make
recommendations on insurance and other benefit programs offered for consideration and
implementation by the university; and

Whereas, the Faculty and Staff Benefits Committee recent activities have included an enhanced
focus on faculty and staff wellbeing, as well as exploring improved strategies for communicating
benefit-related updates to the university community; and

Whereas, the current Faculty and Staff Benefits Committee membership does not reflect the UCF
Staff Advisory Council updated structure which now includes USPS and A&P employees who are
both considered staff classification; and

Whereas, the current Faculty and Staff Benefits Committee Bylaws require the committee Chair be
appointed by the vice president for Human Resources instead of electing the Chair from the
committee faculty membership; therefore

Be it Resolved, the Faculty Bylaws shall be amended and replaced in Sections | and Il with the text
detailed below:

Section I. Duties and Responsibilities

a) Regularly review, compare, and assess university benefits and wellness-related programs and
services to ensure they align with the evolving needs and interests of faculty and staff of the
university.

b) Collaborate with university stakeholders to facilitate the development and implementation of
initiatives that improve faculty and staff benefits and well-being.

c) Develop and execute strategies to communicate benefit-related updates, initiatives, and
resources effectively across the university community.

d) To report the results of the committee’s findings and recommendations on opportunities for
improvement and expansion of benefits and wellness-related programs to the Faculty Senate
and/or president.

Section Il. Membership

The committee shall consist of at least one faculty member from each academic unit, selected by
the Committee on Committees, six staff members selected by the UCF Staff Advisory Council, and
two members from the Retiree Association (one retired faculty and one retired staff) nominated by
the president of the UCF Retirement Association. A benefits representative from the Office of
Human Resources and the associate vice president for Human Resources (or designee) shall serve
as ex officio members. The committee chair and vice chair shall be elected annually by its



membership at the first meeting of the committee after the new Faculty Senate is elected, normally
in the early fall term. The committee chair shall be elected annually from the faculty members of
the committee.



Resolution 2024-2025-9

Graduate Research Assistant/Associate (GRA) Stipend Resolution for Grant Funded Appointments

Whereas, the current Florida minimum wage is $13.00 per hour and will increase by $1.00 until the
minimum wage reaches $15.00 per hour on September 30, 2026; and

Whereas, as of February 2024, the living wage in Orlando, Florida for a single adult with no children was
$23.93 per hour; and

Whereas, UCF’s current minimum stipend for a graduate research assistant/associate (GRA) on a .50 FTE
academic year appointment is currently $6,000 per semester for doctoral students (approximately
$16.00 per hour) and $5,000 per semester for master’s students (approximately $13.00 per hour); and

Whereas, in comparison to other State University System of Florida institutions, UCF has a higher cost of
living and a lower minimum stipend for graduate assistantship students. The living wage for one adult
with no children is $20.63 per hour in Tallahassee, FL (FSU), $20.04 per hour in Gainesville, FL and $22.70
in Tampa-St. Petersburg-Clearwater, FL (USF) as of December 2024; and

Whereas, Florida State University pays a minimum stipend of $18,700 for graduate assistants on a .50
FTE academic year appointment, the University of Florida pays a minimum salary of $19,200 for a .50
FTE academic year appointment, and the University of South Florida pays a minimum of $21,624 for a
doctoral student on a .50 FTE academic year appointment and a minimum of $15,304 for a master’s
student on a .50FTE academic year appointment; and

Whereas, to keep research at the highest possible level at UCF and to provide a living wage to attract
outstanding applicants, the assistantship stipends for Graduate Research Assistants (GRAs) must increase
to a more competitive level; therefore,

Be it Resolved, in an effort to raise GRA stipends to a level comparable with other Florida SUS
institutions and to provide a living wage to UCF graduate students, effective Fall 2025, when budgeting for
a graduate research assistant/associate (GRA) salary on a sponsored project, proposals must include at
least a minimum salary of $19,200 for a .50 FTE, academic year appointment or $25,600 for a .50 FTE,
12-month appointment and at least a minimum salary of $9,600 for a .25 FTE, academic year
appointment or $12,800 for a 12-month appointment at a .25 FTE moving forward; and

Be it Further Resolved, exceptions to the increased GRA minimum stipend being written into proposals
for sponsored projects may be granted by UCF’s Office of Research if the stipend is not an eligible
expense for the funding opportunity or if there is a limit on the student stipend amount by the sponsor;
and

Be it Further Resolved, tuition remission should continue to be included for all graduate students in the
proposal budget; and

Be it Further Resolved, as new grant proposals are funded, GRAs should be hired with a stipend of at
least $19,200 for a .50 FTE, academic year appointment or $25,600 for a .50 FTE, 12-month appointment
and at least a minimum salary of $9,600 for a .25 FTE, academic year appointment or $12,800 for a 12-
month appointment at a .25 FTE.


https://hr.fsu.edu/sites/g/files/upcbnu2186/files/PDF/Publications/GA%20Stipend%20Memo%202023-2024_2024-2025.pdf
https://admin.hr.ufl.edu/employee-management/positions-and-assignments/student-appointments/
https://www.usf.edu/hr/documents/employment-resources/employee-labor-relations/cba-2022-2025-usf-bot-and-gau.pdf

College/Programs Total GRAs Average Stipend Funds Needed to Raise the Avg to $19,200

Arts & Humanities 21 $13,000 $115,200
History MA 8 $10,000 $73,600
Texts and Technology PhD 13 $16,000 $41,600

Business 20 $10,000 $184,000
Sport Business Management MSBM 20 $10,000 $184,000

Community Innovation & Education 16 $13,573 $77,591
Counselor Education MA/MEd 2 $10,000 $18,400
CriminalJustice PhD 1 $17,000 $2,200
Education PhD, Curriculum and Instruction EdD, Education PhD Tesol 5 $15,899 $16,505
Health Administration MHA 2 $10,000 $18,400
Public Administration MPA 1 $10,000 $9,200
Public Affairs PhD 4 $17,000 $8,800
School Psychology EdS 1 $15,114 $4,086

Engineering & Computer Science 66 $16,257 $97,726
Civil Engineering MS 5 $14,833 $21,835
Civil Engineering PhD 30 $18,624 $17,280
Computer Engineering PhD 11 $18,983 $2,387
Computer Vision MS 1 $17,175 $2,025
Environmental Engineering MS 2 $13,844 $10,712
Environmental Engineering PhD 5 $16,530 $13,350
Materials Science MSMSE 1 $12,910 $6,290
Mechanical Engineering MSME 2 $14,165 $10,070
Modeling and Simulation MS 4 $18,517 $2,732
Modeling and Simulation PhD 5 $16,991 $11,045

Medicine 12 $12,137 $84,756
Biotechnology MS 12 $12,137 $84,756

Sciences 12 $16,005 $51,800
Anthropology MA 4 $10,375 $35,300
Psychology PhD 4 $16,150 $12,200
Security Studies PhD 1 $17,000 $2,200
Sociology PhD 2 $19,000 $400
Statistics and Data Science MS 1 $17,500 $1,700

Grand Total 147 $14,836 $611,073

Table 1 — This table includes GRA appointments within academic departments and the average stipend levels as of December 2024. The last column is the total needed per program to raise the
stipends to $19,200, based on the averages.
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