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Faculty Senate Steering Committee Meeting 
Minutes of 

January 5, 2012 
 

Ida Cook, Faculty Senate Chair, called the meeting to order at 4:05 p.m. The roll was circulated 
for signatures.  
   
MINUTES    
Motion to approve the minutes of November 1, 2011 was made and seconded. Motion carried.  
Motion to approve the minutes of December 1, 2011 was made and seconded. Motion carried. 
 
RECOGNITION OF GUESTS    
Diane Chase, Executive Vice Provost, Academic Affairs  
Michael Deichen, Director of Health Services 
Maribeth Ehasz, Vice President, Student Development and Enrollment Services 
Thomas Hall, Director, Alcohol and Other Drug Prevention Programming 
Patricia MacKown, Associate Vice President, Student Development and Enrollment Services 
Max Poole, Senior Associate Dean, College of Graduate Studies  
Mary Schmidt-Owens, Coordinator of Management Analysis, Health Services 
Michael Stern, Associate Dean, College of Graduate Studies 
Elliot Vittes, Interim Vice-Provost and Dean of Undergraduate Studies 
 
REPORT OF THE PROVOST 
Diane Chase, Executive Vice Provost of Academic Affairs, reported the following: 

• Provost Tony Waldrop couldn't attend because he was in Atlanta for the Athletic Director 
search. They are hoping to make the decision very soon.  

• The Student Perception of Instruction (SPoI) results are back, and they are looking at the 
test questions from the pilot SPoI. The regular SPoI results have gone to the colleges.  

• Another test of the electronic Promotion and Tenure system is scheduled for next week. 
• UCF President John C. Hitt has been invited to speak before the Florida legislature in 

January.  
 
OLD BUSINESS 
Joint report on Academic Integrity initiative – UPCC and Graduate Policy Committee 
During the fall semester, the Undergraduate Policy and Curriculum Committee (UPCC) and the 
Graduate Policy Committee (GPC) made recommendations for revisions to the proposed 
procedures for academic misconduct.  Kelly Allred and Jim Moharam, chairs of the UPCC and 
GPC, respectively, met to discuss and reconcile the reports and recommendations. Elliot Vittes, 
Interim Vice-Provost and Dean of Undergraduate Studies, and Michael Stern, Associate Dean of 
College of Graduate Studies, were also in attendance. The final recommendations incorporate the 
recommendations from both committee and take into account the concerns earlier expressed by 
Maribeth Ehasz, Vice President of Student Development and Enrollment Services. 
 
The UPCC and GPC focused on the involvement of the faculty and department. They tried to 
separate academic misconduct sanctions from course sanctions, and tried to streamline the 
process to encourage faculty to get involved. Both committees felt strongly that the definitions of 
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the infractions in the Golden Rule are very difficult to comprehend, and that a knowledgeable 
group should work to simplify and clarify the definitions. The definitions of the infractions 
should be re-written before the new policy is implemented.  
 
Ehasz thanked both committees for their work. She explained that they must use the same 
nomenclature on the form as they do in the Golden Rule. She expressed a willingness to have a 
small committee begin revising the definitions of the infractions, but cautioned that the process 
might take several months. Patricia MacKown, Associate Vice President of Student 
Development and Enrollment Services, asked who should determine the course of action when 
the chair and faculty member differ on whether to submit the complaint. The committee agreed 
that it was the faculty member's right to do so. MacKown noted that currently, the form must be 
forwarded to the Office of Student Conduct from the department chair. The committee suggested 
that the form should come from the faculty member, with a signature from the chair that verifies 
that he or she has been informed. The chair should not be indicating approval or disapproval. The 
committee also suggested that there should be a record of when the student declined to sign the 
form.  
 
Cook complimented all involved in developing the new policy and procedures. The committee 
agreed to add a report from the UPCC and GPC to the January Senate agenda as an informational 
item. 
 
NEW BUSINESS 
Non-Smoking Policy 
The committee agreed to amend the agenda to address the non-smoking policy as the next order 
of business. 
 
Michael Deichen, Director of Health Services, provided an overview of the initiative that aims to 
make the campus smoke free in fall 2012. More than 500 colleges have to date become smoke 
free. The program will be non-punitive, and aims to create a change in the social norm on 
campus. Thomas Hall, Director of Alcohol and Other Drug Prevention Programming, will be 
working with the smoking cessation programs for faculty and staff. Mary Schmidt-Owens, 
Coordinator of Management Analysis, Health Services, explained how the policy has been 
developed and reviewed the tentative timeline for implementation. Orange County was recently 
given a grant to support smoking prevention and cessation, and UCF will be receiving part of 
those funds. A suggestion was made that, given the controlled burns on campus, the initiative 
should be titled "Smoking Free", rather than "Smoke Free". Ehasz clarified that the policy and its 
title have not yet been approved; there is still time to make changes before the policy goes before 
the Board of Trustees in the spring.  
 
Cook suggested that the Senate create a resolution endorsing the policy. A question was raised 
about why UCF is only prohibiting smoking, as opposed to all tobacco. Hall explained that it can 
be a bigger battle to ban all tobacco, as some forms of tobacco do not infringe on the health of 
others. Motion made to create a resolution endorsing the policy. Motion seconded and carried. 
Ehasz volunteered to craft a draft of the resolution to be shared with Steering. 
 
OLD BUSINESS (continued) 
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Strategic Planning Council report 
Cook reported that the Strategic Planning Council has met. The council formed two 
subcommittees, the Visions and Goals committee and the Imperatives and Initiatives committee. 
The work done by each subcommittee will ultimately be voted on by the entire council before 
changes are incorporated into the plan.  
 
Cook passed out a document containing the imperatives and initiatives her subcommittee is 
working on, and requested feedback on whether to add, omit, or amend the items included. She 
will be emailing the document and request for feedback to all of the senators. She noted that, 
while she will be sharing the feedback she receives with the committee, the request was from her 
alone; she was not asking on behalf of the committee. Cook encouraged the senators to share the 
document and request for feedback with their colleagues. 
 
A senator noted that the plan currently does not include any reference the size of the student 
body. As that impacts many areas of the university, it should not be possible to plan strategically 
without taking that into account. A senator commented that the plan does not identify strengths, 
weaknesses, or threats, and those issues should be fundamental to strategic planning.  
 
NEW BUSINESS (continued) 
Appointment of a selections committee for the University Excellence in Professional Service 
Awards 
Three steering committee members plus the Senate chair serve as the selections committee for 
the University Excellence in Professional Service Awards. The Steering committee agreed to 
defer the appointment of the selections committee until the February Steering meeting, as more 
members will be in attendance. 
 
Joint Committees and Committees on Committees language in Constitution 
Cook provided an overview of the function of the Committee on Committees. Current practice in 
staffing joint committees does not always reflect the spirit of the Constitution. She proposed that 
the Senate clarify the language in the Constitution to clarify the roles of the college deans and the 
Committee on Committees members. The committee agreed to bring the issue forward to the 
Senate with proposed revisions to the language in the Constitution.  
 
Cook noted that there has been some confusion regarding who is responsible for calling meetings 
of joint committees and councils. The committee agreed to bring the issue forward to the Senate 
with proposed revisions to the language in the Constitution.  
 
Cook noted that, for some of the joint committees and councils, the voting status of the members 
is not designated in the Constitution. This is not currently an issue, but may need to be examined 
at a future date.  
 
OTHER BUSINESS 
Cook reported that the Libraries has recently implemented a new search engine which will allow 
users to search across all databases at once. She asked the committee if a representative from the 
Libraries should be invited to demonstrate the new system at the Senate meeting. The senator 
from the Libraries noted that the system is being rolled out slowly, and the full rollout won’t take 



1/5/2012 Steering Committee Minutes - Page 4 of 4 
 

place until summer. The committee agreed to defer a Senate presentation until it is closer to the 
full rollout.  
 
COMMITTEE REPORTS  
Budget and Administrative Committee – Arlen Chase  
Nothing to report. 
 
Graduate Council –Jim Moharam 
The committees have been continuing with their normal work. The Policy committee is still 
looking at the issues regarding graduate faculty status. 
 
Parking Advisory Committee – Reid Oetjen  
As Oetjen was not present, there was no report.  
 
Personnel Committee – Arlen Chase 
Nothing to report. 
 
Undergraduate Council – Kelly Allred  
Nothing to report. 
 
Cook reported that the ad hoc ADA Compliance and Technology (ACT) Committee have been 
meeting. They are working with disability services and distributed learning to gather 
information. She also reported that the Information Technology Resource Advisory Committee 
has been meeting, with good participation from the colleges' representatives. 
 
ADJOURNMENT   
Motion to adjourn was made and seconded. The committee adjourned at 5:17 p.m. 
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Educated Citizenry Sustainability Community Impact 

--Become a Top-Tier Research University-- 
Discovering, Transmitting and Applying Knowledge through Partnerships, Interdisciplinarity and Engagement 
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Goal 4: Become more inclusive   
and diverse.  

Goal 1: Offer the best undergraduate                  
    education available in Florida.  

Goal 3: Provide international focus to our        
curricula and research programs.  

Goal 2: Achieve international prominence in key           
  programs of graduate study and research.  

Goal 5: Be America's leading  
                partnership university.  
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Strategic Plan 

Recruit and graduate high-quality students 
Expand student access and diversity 
Optimize enrollment mix and student success outcomes 
Expand internationalization of education and research 
Improve access to courses and course delivery efficiencies 
 

Strengthen the region's economic and social ecosystem 
Align university outreach, cultural, and athletic programs 

to meet the needs of the central Florida city-state 
Strengthen culture of philanthropy and significantly 

increase endowment to fund strategic growth 
 

Create 21st century library system (Increase digital 
 resources and “Knowledge Commons” capacity) 
Enhance comprehensive institutional compliance program 
Establish preeminence in clinical  practice and the  
 health sciences 

University-Wide Initiatives 

Hire additional research-focused faculty 
Increase faculty resource generation capacity 
Determine and build necessary campus infrastructure 
Enhance undergraduate, graduate and professional  

program quality and desirability 

Graduate, Professional, and Research Excellence Undergraduate Excellence Scholarly Community of Distinction 

Establish graduate programs in selected disciplines 
Increase graduate enrollment in selected disciplines 
Increase research funding from external sources 
Increase number of invention disclosures 
Enhance collaboration among relevant disciplines 
Fully exploit proven fields of excellence and promising areas for growth 

Expand integration of core values and ethics into education and research 
Establish experiential learning graduation requirement for all students 
Expand teacher preparation in STEM and selected other disciplines 
Increase undergraduate student research participation 
Review and transform GEP for relevance to a 21st century global society 
Establish specialized programs and learning communities for selected disciplines 

Attract and retain “world class” faculty leaders in scholarship and research  
Provide commensurate pay and benefits for distinguished scholars 
Enhance professional development and institutional support of university faculty 
Establish formal campus program for visiting scholar presentations  
Establish tradition of noteworthy public presentations by UCF faculty 

Diversity and Inclusiveness   Core Values       Information Fluency 
Global and Cultural Awareness   Integrity and Ethics     Visual and Performing Arts 
Leadership Development   International Exposure     Civic Engagement  

Lifelong Learning        Programmatic Relevance         Professional Development 
Energy Issues                                           Environmental  Issues                           Economical  Issues                  
Societal Issues                                          Internationalization of  Campus          Cultural Issues 

University, Local, City-State, Florida, National, and International Foci  
 K-12 Education                        Quality of Life                             Social Services         Health Sciences 
Modeling and Simulation       Hospitality Management         Entertainment         Economic Development 
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Health Sciences and  
Multi-disciplinary Biosciences 

STEM and  
Emerging Technologies 

Access and  
Student Success 

Energy and  
Sustainability 

Innovation and 
Commercialization 
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Establish graduate programs in selected disciplines 
Increase graduate enrollment in selected disciplines 
Increase research funding from external sources 
Increase number of patentable finding disclosures 
Enhance collaboration among relevant disciplines 
Fully exploit proven fields of excellence and promising areas for growth 

Graduate, Professional, and Research Excellence 

Expand integration of core values and ethics into education and research 
Establish experiential learning graduation requirement for all students 
Expand teacher preparation in STEM and selected other disciplines 
Increase undergraduate student research participation 
Review and transform GEP for relevance to a 21st century global society 
Establish specialized programs and learning communities for selected disciplines 

 
 

 

Undergraduate Excellence 

Measure _____ 
Total enrollment (undergraduate and graduate) 
Undergraduate/graduate student mix 
Instate/out-of-state/international student mix 
FTIC/transfer student mix 
Average SAT score for fall FTIC students 
Number of  National Merit, National Achievement, and National  
    Hispanic Scholars 
Doctoral students  
Doctoral students in selected disciplines  
Post-doctoral fellows  
Student/Faculty ratio 
Full-time faculty  
Faculty with terminal degree 
Number (%) of tenured/tenure track faculty 
Voluntary faculty and staff turn-over rates 
SCH’s delivered by full-time faculty 
SCH’s delivered online or mixed-mode 
SCH's with international content 

Measure _______________          
Retention rates (FTIC, AA tfr, graduate students, athletes, race and ethnicity) 
Graduation rates (FTIC , AA trf, graduate students, athletes, race and ethnicity) 
Baccalaureate degrees in STEM discipline  
Job placement rates (undergraduate and graduate) 
Diversity of students (ethnicity and gender) 
Diversity of faculty and staff members (ethnicity and gender) 
Number of international programs and study abroad opportunities 
Faculty and students participating in study abroad 
Student production and participation in the arts 
Faculty and student library usage 
Cultural, artistic and athletic event attendance 
“World class” faculty (including National Academy of Sciences, Fellows of AAAS, 

NIH Senior Scientist Awards, NIH MERIT Awards, NSF Director’s Award for 
Distinguished Teaching Scholars etc.)  

Public presentations featuring UCF faculty members 
Public presentations by distinguished visiting scholars  
Size of endowment 
 

Measure           _____________ 
Annual research grant revenues from external sources 
Interdisciplinary research funding received 
Faculty and students conducting research, especially from external funds 
Faculty and student publishing results 
Students presenting at professional conferences 
Student service learning participation 
Value of facilities and assets dedicated to research  
Research initiatives with no material compliance issues 
Companies “incubated”; companies formed 
Licensing income per dollar value of research expenditure 

 

Strategic Plan (cont.) 

--Measures-- 

Recruit and graduate high-quality students 
Expand student access and diversity 
Optimize enrollment mix and student success outcomes 
Expand internationalization of education and research 
Improve access to courses and course delivery efficiencies 
 

Strengthen the region's economic and social ecosystem 
Align university outreach, cultural, and athletic programs 

to meet the needs of the central Florida city-state 
Strengthen culture of philanthropy and significantly 

increase endowment to fund strategic growth 
 

Create 21st century library system (Increase digital 
 resources and “Knowledge Commons” capacity) 
Enhance comprehensive institutional compliance program 
Establish preeminence in clinical  practice and the  
 health sciences 

University-Wide Initiatives 

Hire additional research-focused faculty 
Increase faculty resource generation capacity 
Determine and build necessary campus infrastructure 
Enhance undergraduate, graduate and professional  

program quality and desirability 

Scholarly Community of Distinction 

Attract and retain “world class” faculty leaders in scholarship and research  
Provide commensurate pay and benefits for distinguished scholars 
Enhance professional development and institutional support of university faculty 
Establish formal campus program for visiting scholar presentations  
Establish tradition of noteworthy public presentations by UCF faculty 

Further definition required: 
Faculty, staff member and student satisfaction 
Community Outreach Alignment (Community Relations Division) 
Clinical Practice and the Health Sciences (College of Medicine) 
Integration of Core Values (Student Development and Enrollment Services) 
GEP Transformation (Undergraduate Common Program Oversight Committee) 
Knowledge Transfer  (Office of Research and Commercialization) 
 
 

 
 

Final:  February 2011 
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