
 

 
 
Faculty Senate 
Agenda for Summer Leadership Update on Monday, July 29th, 2024, 1:00 – 2:30 p.m. 
Location:  This meeting will be held via Zoom. 
Zoom Link:  https://ucf.zoom.us/j/94330312011?pwd=djBMaTdtVVc0amtkS3hBZlczMXZ1QT09  
 
1. Announcements from Senate Chair 

Faculty Senate Chair Stephen King 
 
2. Summer Leadership Update from the President 

President Alexander Cartwright 
 
3. Summer Leadership Update from the Provost 

Provost Michael Johnson 
 
4. Presentation of Preeminence and Performance Metrics and Funding Opportunities 
 Chief Analytics Officer Paige Borden 
 
5. Open Forum with University Leadership 
 Faculty will be able to ask questions.  
 

https://ucf.zoom.us/j/94330312011?pwd=djBMaTdtVVc0amtkS3hBZlczMXZ1QT09
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Unleashing Potential 
How and Why becoming a preeminent state university 

drives UCF’s strategic priorities

Faculty Senate

July 2024

Dr. Paige Borden
Analytics and Integrated Planning
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UCF Accountability Metrics
Analytics and Integrated Planning
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Preeminent Research University
• What:

• State of Florida designation
• Academic and Research Excellence 

metrics
• Requires 12 of 13 metrics achieved

• Why: Opportunities for increased financial 
allocations
• UCF Current Status: 

• 10 of 13 achieved in 2024

How FSU promotes the designation in 
faculty hiring campaigns

Analytics and Integrated Planning
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Analytics and Integrated Planning
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Preeminent Metric
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Funding: Preeminent vs. Not
Preeminent Institutions All Others

Preeminence 
Funding

Operational 
Enhancement

Operational 
Enhancement

Fiscal Year 2023 
(3 preeminent)

$165m
(Avg: $55m)

$54.25m
(Avg: $6m)

Fiscal Year 2024 
(3 preeminent)

$100m
(Avg: $33m)

$210m
(Avg: $70m)

$187m
(Avg: $21m)

Fiscal Year 2025
(4 preeminent)

$100m
(Avg: $25m)

$85m
(Avg: $21m)

Plus $126m NR
(Avg: $32m)

$77m
(Avg: $10m)

Plus $59m NR
(Avg: $7m)

Analytics and Integrated Planning
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Performance Based Funding
Infographic    Dashboard

Analytics and Integrated Planning

https://analytics.ucf.edu/wp-content/uploads/2024/06/PBF-2024-25-One-Page-06.27.24.pdf
https://analytics.ucf.edu/performance/performance-based-funding/
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Preeminent Research University
Infographic    Dashboard

Analytics and Integrated Planning

https://analytics.ucf.edu/wp-content/uploads/2024/07/Preeminent-Metrics-2024-One-Page-06.27.24.pdf
https://analytics.ucf.edu/performance/preeminence/
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FTIC 4-Year 
Graduation!!

Contact:

Dr. Paige Borden
Chief Analytics Officer
Paige.Borden@ucf.edu

Preeminence Metrics

Performance Based Funding Metrics

mailto:Paige.Borden@ucf.edu
https://analytics.ucf.edu/performance/preeminence/
https://analytics.ucf.edu/performance/performance-based-funding/
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