
ITEEOKIJIDUII
TO.
EROII:
DATE'

DISTRIBATION E

TTNIyERSITY OF CENTRAL FI,o.RIDA
FACALTY SENATE ITINATES

AJ7 Faculty
FacuTXy .Serrate Office
Ilarch 70, 7993
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-_--__--:

The meeting was ca'fLed to order by Dr. GLenn N. Cunningham, Chait, at 4:03 p.n.
Dr. Cunningham announced that Dr. Kay A77en had agreed to take the minutes in Dr.
CornetL's-.absence. The rol-l- was passed for signature. The minutes of Febtuary
4, 1993 were approved. Guests present incLuded: President John Hitt, Dr. Frank
Juge; Dean Sheridan; and Dr. W. Lawther.

aMIOUrCEII{EUrS: The members were asked to p]-ease note the additionaL Faculty
Senate and St.eering Committee meetings: senate neets on ltarch 25 and the
steering wiTI meet on lilarch 16 and Harch 23. If aLf the work of the current
senate is not compTeted by the end of tlarch, it nay be necessary to hoLd a finaL
senate meeting during the first week in Apri7.

Dr. Cunningham requested permission to change the order of business so that the
constitutjonaf revisions could be djscussed at this neeting. ATL the proposed
changes to the constitution must be distributed by March 29th as the Faculty
Assembly is scheduled for ApriT 29th.

ItEIf EUSIIJESS; Dr. Modani presented proposed changes to the constitution
indicating that most were minor nodifications. The Commencement and Convocations
conmittee and the Courtesies and Awards Committee have been merged since their
duties and responsibjl. jt jes overJapped and this wil-l now be entitl-ed
Commencements, Convocations, and Recognitions Committee. Since Section 3.10.15
Courtesies and Award Committee was del-eted, that section number is being used for
a proposed University TraveL Committee. A proposed new reporting commitxee wi1l

.be Section 3.10.22 Strategic Planning Council-, with an subcommittee entitLed
AccountabiTit,y. The Strategic PJanning CounciT wilL be presented at xhe next
FacuTty.Senate meeting. Dr. I(odan! continued with constitution revisions:

Page 7, Section 3.10.3-1.2 ConniXtee onConwriXtees, the immediate past Chair of
the Senate (ex-ofticio) has been added to provide input.

Page 2, SeeXion 3.7O.4;7.1 AndergraduaXe PoLicy and Curriculum Conmittee, ute are
proposing the addition of a member ttom the Tibrary. We are aLso changing the
designation of "Dean of tlndergraduate Studjes" to -- Vice President for Academic
Affairs (ex-officio) --. If there is a change ot titJe of the office, it wil-L
not change the comnittee structure. The intent js to make it generaT so that it
can be changed without hoTding a Facul-ty AssenbJy. The same change was made with
Section 3.10.5,1.1 Gtaduate PoLicy and CurricuLun committee.

Page 2, SecXion 3.10-4-2.7 und.ergraduate PoTicy and. CurricuTum Conunitxee' we are
proposing an additionaL responsibiTity as ,section 3-7O.4.2-7.5 To review al7
maXXers referred by Xhe UndergraduaXe course Revjerr ComritXee. This wifL then
change the exisxing Section Number 3.70.4.2.1-5 to 3-10-4-2-1-6.
page 3, Section 3-70.5.7-1 GraduaXe Policy and CurricuTum ConmtiXtee, we are
adding a Tibrary representative (non-votingr) and we are also proposing that we
make the Vice Chair, who wil.l be eLected by the committee as a whoLe, the Chair
of the Graduate CounciL. This change reg'uires that in Section 3.10.5-7.2 the
sentence reading "The Chait of xhe Council must be a currenx FacuLxy ,senate
member, is eLected by the membership of the CounciT and serves as Vice Chair of
the Graduate Policy and CurricuLum committee." be deTeted-



page 4, Section 3.10.8.1 Research Conmittee membership, a member from the
Tibrary (non-voting) is being added and instead of 10 facuLty members, 3 members
trom the institutes and/or centerst plus the Vice President for Research (ex-
ofticior) or his/her designee. Delete the fourxh sentence and inserX in lieu
Xhereof -- Ilenbers from xhe insXiXutes and/or centers vi77 be designaxed by xhe
Vice PresidenX for Research i-rt consultaXion with Xhe ConmiXXee on ConmiXtees- --
DeLeXe tifXh aenXenc.e and insert in Tieu Xhereof -- FaculXy members from various
coTTeges wiTI be selected by the coof,titXee on conmrixtees il consulxaxion vith the
Yice President for Regearch. --
page 5, SecXion 3.'lO.g Admissions and Standards Conwrittee under 3-1O.g-2 Duties
and Reqponsi-biTiXies, add Section i-10.9.2-4 To consider conti-nuation of students
Xhat fail Xo meeX CLAsiT requiremenXs in accordance vith apptopriate tules and
regulaXions.. Then Xhe existing section nunbers wiII be renumbered-

Page 6 , 3 - 10 .7O Computer Policy CowriXXee, under Secxion 3 - 70 .7O .7 llembership 'rre are specityi-rtg Xerms for taculty members on7y. Ife letx oux the word
.faculty". ATso insert Xhe word "EacuIXy" in the senXence about sel-ecXion.

Page 7, Section 3.10.13 Faculty and Staff BenefiXs CottwtiXXee, under Section
3.10.73.7 llenbership. We are suggesting adding two members, one from retired
facuTty and one from retlred staff. The staff member wiLL be appointed by the
Direetor of PersonneT and the facul-ty member wiLT be seTected by the Committee
on Committees.

Page 8, Section 3.10-75 Courteaies and Avards Cotwtittee, this committee has been
merged wixh Commencements, Convocations, and Recognitions Cammittee.

Page 8, new Section 3.10-15 University Travel Conmixxee, there has been an ad hoc
commixtee used in the past. The suggestion etas to insert " only -l.oolcs at
'speciaT' tunds' . The coTTeges have their own additionaL funds.

Page 9, SecXion 3.1,O.77 Connencements, ConvocaXions, and Recognitions CottwtitXee'
there was a change of titTe from Commencement and Convocations Committee. Al-so

" in this section add the additionaT responsibil-ities tor commencements,
convocations, courtesies, anrards, memotiaTs, building names, honorary degrees,
emeritus status and other torms of recognition. Section 3.7O.77.1 l{embership'
add -- for tvo year Btaggered terms. In Xhe Bame section, deTete the sentence
.The Chair shaTl be selected trom Xhe faculXy membership-" and inserX i-n lieu
Xhereof - The Chair is appoinXed by Xhe President from the facuTXy membership.

Page 7O, SecXion 3.7O;17.2 Duties and ResponsibiTiXies, includes duxies from
merging committeea. Change exiating aection nunbers.

Page 77, .Sect.ion i.1O.78 University Athletics ConmiXtee, ve have deleted Xhe
subconnitxee* and added the duties and responsibilities to the naitt conmtixxee-

Page 73, 74, and 75, Section 3.1O.22 SXrategic Planning CounciT, under Section
3.70.22.7.7 we changed from 24 members to 25 members, because we wiLL want to
incLude the Chair of the Research Committee as a member of this committee. The
title of ,'Assistant Vice President for University Re-lattons and Director of
Pubfic Affairs" has been shortened to -- a statf representaXive from Xhe Office
of Public Affairs. -- In the sentence concerning terms of servicet we omitted
the word ,,taculXy" and wiTL now read -- Teims of service for faculXy members
sha77 be three years, staggered. --
Page 74, Section 3.1O.22.7.2 Accountability Coxmtittee, ete feeT there is no need
tor the Chair of Research Committee to serve so we dropped from 15 to 14. AJso
in the sentence about seLection, we have added "...in consultation urith the
Committee onCommitteesr" ... "In the sentence "Terms of service" we have added -
- for facuTty members --.



Page 75, Section 3-10.22.2.2-7 we have inserted atter the words "recommendations
to the" -- Chair of the FacuTXy Senate --.

Page 76, Section 3.10 Standfug, Reporting and Special Conwittees of the Faculty
Senate, Section 3.10.2 l{enbership, after first sentence add: --.Some members ot
Standing and ReporXing Connittee,s hold appointments on these conmtittees by virtue
of xheir ottice. .Such a member may designaxe (in vriting and vith xhe consent
of Xhe ComiXtee on Conmrittees) anoXher perEon to serve in his/her pTace on Xhe
comitxee- If thqre is a change in the designation of an office or in the tixle
of an official i-ncTuded on a Standing or Reporting ConmriXXee, the menbership
repreaentation on-.Fu"h a connitxee viTl- be adjusted xo reflect xhe change.

Or. Itoiani sajd at the next meeting, senators wil-l discuss the University l"Iaster
Planning Committee which they will receive in the mai7. Dr. l'Iodani asked the
senators if there were any eomments on these changes. It was agreed that if
there vere simpTy ediXoriaT changes to be made, such as typos, that Dr. I'Iodani
has authority Xo do these without bringing it to the Faculty Senate again.

A motion vas made, secondedt and approved by the members to accept the changes
as presented. AIJ changes passed.

TIN EIN I SH ED BTISIIIES.9 :
Dr. Cunningham explained that Dr. Rungeling, Chair of the Personnel- Committee,
was not abLe to attend the meeting today but the committee had revised ResoJutjon
1992-1993-2 (revision #1) and sent jt back for today's senate meeting:

RESOLUTTON 1992-1993-2 (REVTSTON #1 )
llhereas, the aceeptance of a tenure track poiition entail.s the commitment of an
individuaT to perform to departmentaT, co77ege, and university standards
facuTty may not move from a tenure track ta an insxructor's position (7ineS
without a review by the departmenxal facuTty.

The committee revised tijs reso-Lution so that the matter is brought back to the
department for a decision. Suggestions were made and approved that the-resoLution be revised to say that the facuTty may not be moved by the
administration and that a review be approved by the tenured departmental- taculty.
Motion to amend was made, seconded, and approved to revise the tesoTution.
Approved unanimously, as amended:

RESOLATTON 1992-1993-2 (REVrSroN #2 )
Whereas, the acceptance of a tenure track position entaiLs the commitment of an
individuaT xo perform to departmentaT, co77ege, and university standards
facuTty may not be moved bv the administraxion from a tenure track to an
instructor's position (7ine) without a review and approval by the xenured
departmentaL faculty.
COXI{ITTEE R.EPOR?S;
andergraduate Policy and Curriculum - Dr. John Schel-7, Chair, reported that
severaT items have been addressed. The Instruction subcommittee reported on
grading change, permitXing + and - grades and the recommendation is that it be
sent fjrst to the facuJty at UCF and po77 them for their opinions. The issue js
being referred to next year's committee. The Registrar's oftice wil-l aLso be
asked for their information and t}te costs of this change. The comment was made
that not having the pJus designation caused problems with students transferring
in from institutions which did have this grade designation.

The investigaxion into the bookstore ttil-l- continue.

OLd business - two representaxives came to the committee (FinanciaL Aid and
VeteEans Affairs) about the A,BtC, Nc F grades. After discussing, it was
determined xhat FinanciaT Aid would have a problem in accepting this proposal but
the Veterans Affairs would not have a probTem. The recommendation is that a
group continue to Look at the jssue.



New business - tlre jssue of having a finaf grade designation other than "F" for
students who never show up for cLass. It was decided by the committee to continue
with the finaL grade of "F" for those who did not show tor cLass. It was further
stated that Dr. David Dees had informed the committee that if no grade h/as
recorded by the professort the recotds office gave a grade of uF". He had
further informed the committee that there were no 7ega7 impTications in
continuing this practice.

Graduate Policy and Curriculum Connittee - Dr. Petrasko, Chair, no report.

Personnel co,rrmittde - Dr. Cunningham informed the members that Dr. RungeTing had
subnitled a repott of the committee's activities and the report htas being
distribuxed to the facuTty senaxors for infotmation.

Budget and Administrative Procedures - Dr. Gupton spoke for the committee saying
they had met twice in the Tast three weeks concerning budget procedures. They
met with Assocjate Dean of Susiness on new model-s concerning alTocation to the
co77eges. They a-Iso spoke with Dr. Bo7te, and that Dr. Neighbor wiLL make a
presentation on ltlarch 9th, 3t00 p.m. Dr. Johnson wiff have a finaT report to the
Faculty .Senate by the end of the semester.

Dr. Cunningham suggested the serator,s meet again on l,larch 25th to consider the
two remaining resol-utions on today's agenda.

Dr. Cunningham asked that the senators make a sptecial effort to meet Provost
candidates at sorne time during their visits. He a-l.so asked that they taTk to
their coTTeagues about attending the meexings.

The question of "Are the facuJty waiting for a femal-e candidate?" vtas raised.
The rumor that the Provost was going to be a woman is just that "a rumor." Dr.
Hitt discus,sed the negative impact of rumors. There was a general discussion in
which the senators were assured that there was no pTan to hire any specific
minority or gender. Dr. Hitt reminded everyone that with the neut accountabiTity
rule, the university could actuaTTy Tose positions if the guideTines vere not

-toLfowed. The purpose of xhe guidelines rras to ensure that minorixies and both
gendets were given an equal chance. He stated that the TegisTature is committed
to providing ethnic and gender divetsity.

The meeting adjourned at 5:20 p.n.


