
Budget & Administration Committee meeting agenda for October 19, 2022 
 

1. Call to Order  
2. Roll Call  
3. Approval of minutes from February 2022 meeting (last meeting of FY 21-22) 
4. Approval of minutes from September 2022 meeting 
5. Announcements and Recognition of Guests  

a. Welcome back to Faculty Senate Chair Steve King 
b. Welcome to Dinender Singla who has replaced Nyla Dil as our representative from 

College of Medicine.  
 

6. New Business  
a. Debrief of our joint meeting with IT last month.  Thoughts about the joint meeting 

format?  B&A has shared assigned topics with several committees so we will need to 
determine good methods to work together.  

b. We have an ambitious assigned topics list this year!  Let’s discuss an approach and a 
priority order.  

c. One of each Senate Committee’s tasks is to review and give feedback (either as an 
individual or to the Senate office for collation) about draft policies in our area within 7 
days of receipt of the email.   The last time I sent out the policy list, I had feedback that 
people didn’t feel qualified to review the policy topics nor was the purpose clear. Let’s 
prevail upon Senate Chair King for an approach to this task so we can be effective and 
efficient about it. As examples, below are the draft policies I received in email from 
Faculty Senate on 10/12 (full-text here https://policies.ucf.edu/rfc.asp) : 

i. 2-017 Prohibition of Discrimination in University Training and Instruction 
ii. -014 Career Advancement Policy 

iii. 3-132 UCF Identification Cards and Badges 
iv. 4-215.1 Use of Research Space by Third-Parties and UCF Employees for non-UCF 

Purposes 
 

7. Other Business? 
 

8. Adjournment  
 
Attachments: 
Updated 2022-23 B&A Topics list 
2 meeting minutes from 3/2022 and 9/2022 
Policies and Regulations Review pdf sent out with each draft policies notification 
 
Helpful links: 
B&A committee website: https://facultysenate.ucf.edu/committees/budget-and-administrative-
committee/ 
Committee guidance: https://facultysenate.ucf.edu/committee-guidance/  
 
 
 

Microsoft Teams meeting  

https://policies.ucf.edu/rfc.asp
https://facultysenate.ucf.edu/committees/budget-and-administrative-committee/
https://facultysenate.ucf.edu/committees/budget-and-administrative-committee/
https://facultysenate.ucf.edu/committee-guidance/


Join on your computer or mobile app  
Click here to join the meeting  
 
Meeting ID: 235 099 890 241  
Passcode: LqQqdL  
Download Teams | Join on the web 
 
Or call in (audio only)  
+1 407-440-1309,,518304417#   United States, Orlando  
Phone Conference ID: 518 304 417#  
Find a local number | Reset PIN  
 
Learn More | Meeting options  
 

https://nam02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MzY2NDgyMDYtYmY4Ni00MWZlLThjZTktMDVlMTFlMjRhNzdh%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522bb932f15-ef38-42ba-91fc-f3c59d5dd1f1%2522%252c%2522Oid%2522%253a%2522fab3e10b-0ef0-42cb-8313-36ca158628ab%2522%257d&data=05%7C01%7CTina.Buck%40ucf.edu%7C47799be511c64e59b4d608da851c6e49%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637968654422349511%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yh%2B0RvG%2FnOThl149S3fJSX%2FAGyIPka4F0H4bOJGxuGg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CTina.Buck%40ucf.edu%7C47799be511c64e59b4d608da851c6e49%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637968654422349511%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BMaGpI361AHtbf1B%2B3DOS1Qq%2FGCiqYPitVpbF%2FpqhDE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CTina.Buck%40ucf.edu%7C47799be511c64e59b4d608da851c6e49%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637968654422349511%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fjWLZDL2QX2cu8j%2FVFcoXvlxJHfFDCVVHL0gIEggUFY%3D&reserved=0
tel:+14074401309,,518304417#%20
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fc91281cf-1a1b-4931-95be-d0002b38927e%3Fid%3D518304417&data=05%7C01%7CTina.Buck%40ucf.edu%7C47799be511c64e59b4d608da851c6e49%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637968654422505738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7IBQD%2Bb9KTm6OfRpYNetrmXoxqEuyITqAEYYob5k6Ok%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CTina.Buck%40ucf.edu%7C47799be511c64e59b4d608da851c6e49%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637968654422505738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dBhqyVK%2BWNi5KD0dxOxJmp9d40i4HtS00GaEvS%2Fd8Go%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CTina.Buck%40ucf.edu%7C47799be511c64e59b4d608da851c6e49%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637968654422505738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q74Xdl8rYGdLyNqgKTGppwW71MgWuBKLFu6HMLhnSdg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3Dfab3e10b-0ef0-42cb-8313-36ca158628ab%26tenantId%3Dbb932f15-ef38-42ba-91fc-f3c59d5dd1f1%26threadId%3D19_meeting_MzY2NDgyMDYtYmY4Ni00MWZlLThjZTktMDVlMTFlMjRhNzdh%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CTina.Buck%40ucf.edu%7C47799be511c64e59b4d608da851c6e49%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637968654422505738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9%2FhTeABQXTFUeyE1HMolMxZDI0U1DBb5GS5ASiscglY%3D&reserved=0


Faculty Senate Budget & Administrative Committee  
Minutes for meeting of Wednesday February 2, 2022  
Zoom Meeting: https://ucf.zoom.us/j/91392212907?pwd=TEV4cGo2NUNESnNDNm5ySzRmczhuZz09  
 
• Called to Order 2:35pm 
 
• Attendees: Tina Buck, Adam Wells, Pamela Baker, Pam Thomas, Keri Watson, Konstantin Vodopyanov, 
Nina Orlovskaya, Sandra Galura, Kausik Mukhopadhyay, David Mitchell, Bobby Hoffman, Missy Murphey, 
Nyla Dil, Gerald Hector (ex officio), Rebeca Richards (ex officio)  
 
• Approval of minutes from December 2, 2021 meeting; so moved and approved as submitted 
 
• Announcements and Recognition of Guests – no guests today 
 
• Report from Chair Buck with some clarifications by Gerald Hector 

• Has attended one University Budget Committee (Dec. 3, 2021) 
• minutes are not yet posted on the senate page 
• At meeting was a discussion of auxiliary budget at meeting 
• Topics included for instance: how are camps or conferences accommodated? How should they 

be?  
• Historically, too many things have been considered auxiliaries 
• Committee is rethinking the way things are coded/funded/taxed 
• Adam Wells posed a question: how does this work with the push from deans/Colleges for 

departments to fund themselves? For example, a department hosts a conference or event; and 
revenue is potentially swept. 

• Gerald Hector thanked Adam for making him aware of this 
• Right now, the center often is covering costs for things that individual units host 
• We are flipping the system; Colleges will be responsible for revenue and knowing the “colors of 

money” 
• Auxiliary money is most fungible 
• Moving forward: every College needs to know its sources of revenue and be accountable for its 

own budget 
• Instead of Colleges spending to deplete their budget; it will work the other way; Colleges will get 

funding based on costs; revenue and expenses will be matched 
• David Michell posed the question in the chat: Related, our unit desires to re-start an executive 

masters program to generate revenue but we have been told the BOT is not approving these 
programs. Is this true? If so, aren’t these conflicting messages? 

• Rebeca Richards replied in the chat: It is actually the Board of Governors that is not supportive of 
new executive programs.  However, if you are 're-starting' the program it may already be 
approved.  Can you please share more information on the program? My email is rebeca@ucf.edu. 
 

• Old Business  
o Accommodation of J1 visiting scholars 

• UCF Global arranges visas 
• Problem: no place to host visiting scholars for several weeks; hotels are expensive, dorms 

require the whole semester, short-term rentals near campus are not ideal; local faculty 
hosting can be awkward; regional housing shortage 

https://ucf.zoom.us/j/91392212907?pwd=TEV4cGo2NUNESnNDNm5ySzRmczhuZz09


• Kausik Mukhopadhyay replied that he has first-hand experience with this issue; new state 
law makes it more difficult to hire international scholars and graduate students; finding 
accommodations falls to faculty; which is not faculty area of expertise 

• Nina Orlovskaya adds that housing a graduate student can lead to conflicts of interest 
• Adam Wells asks if there are any fixes 
• Kausik Mukhopadhyay replied that it was easier because his candidate already had a visa; 

still challenging; additional screening process; takes a while to clear the candidate; 
candidates with families are even more challenging 

• Maybe some of graduate housing (Knights Landing for instance) could be block reserved 
for post-docs 

• Gerald Hector will talk to Adrienne Frame about housing options 
• Tina Buck: we could write a resolution  
• Adam Wells: we may need to wait until the next senate season 
• Also need to think about visiting scholars and job candidates 
• Does the university own any residential real estate? 
• Plan to pick this issue back up next year and continue to research to draft a resolution in 

the fall 
o Monitor Enterprise Resources Planning system upgrade  

• Presentation last meeting 
• Nothing pressing at this time 

 
• New Business  

• No new business 
• Other Business  

o Committee Policy Review Responsibilities  
• Don’t forget to review the policies; only have 7 days to review 
• They come quickly often on a Friday night, so we review these via email 
• We have had a small response rate, but it is important to get the feedback, so please try 

to look at these when they come through 
o Nominations for Vice Chair for Fall 2022  

• Adam will be on parental leave in the fall and unable to Vice Chair 
• New chairs will be elected next fall 

 
• Adjournment at 3:26pm 
Motion to adjourn by Pam Thomas; seconded by Missy Murphey 
 



UCF Faculty Senate Budget & Administration Committee Minutes for 9-21-2022, joint meeting with 
Information Technology Committee 

Minutes kindly taken by IT Committee member(s).  Attendee list updated by Tina Buck, 10/14/2022 per 
Teams attendee list.  

Present: 

Tina Buck 
Matthew Hall 
Lisa Kinchen  
Gerald Hector 
Rebeca Richards 
Bert Scott 
Sumanta Pattanaik 
Michael Callaghan 
Lee Dotson 
Glenn Martin 
Jennifer Plant 
Pieter Kik 
Bobby Hoffman 
Pamela  
Taj Azarian  
Francisca Yonekura 
Chad Macuszonok 
Joe Harrington 
Keri Watson  
Nyla Dil 
Kausik Mukhopadhyay 
Kathleen Richardson 

 

1. Presentation by Gerald Hector (request slides for inclusion in minutes)  
2. Discussion 

a.  Can invite Gerald Hector to department meetings to answer faculty questions. 
b. Why did we go live with so many parts of the system unready? 

i. The challenges of changing mid-year were too great.  Open POs worth $100M+.  
Could not tolerate another year on old system.  Operational audit finding that 
we could not resolve.  Some did not want to go live. Some of the difficulties = 
bringing 13 colleges together who were all mostly operating in different ways. 

c. Why have we lost quick, overnight ordering on Amazon? 
ii. $1k limit is being removed. 
iii. Will follow up on this. 



d.  We’re working to operate in decentralized silos… Gerald Hector asks, can we 
standardize everything across all colleges? Doing so has the potential to remove 
unnecessary costs; saved money can be used in other ways for the University. 

e. Gerald Hector will work with B&A Committee to get feedback from faculty. 
3. From the meeting chat, posted by Matthew Hall: 

 

 

 



 

A major issue is that the service centers are now writing another layer of home-brew paper forms to give 
them the info to put into Workday, rather than making the workday screens accessible to faculty. 

(To Gerald Hector) You have been very accessible and transparent, and that is a very welcome change!  
Ordinary faculty almost never heard from Mr. Merck. 

It will be important for B&A members to seek out feedback from their entire academic units, not just their 
own experience or their departments.  Please contact chairs and senators in all departments in your unit. 



Steering Assigned Topics for 2022‐2023 Faculty Senate

Steering # Committee Assig Date AssigneTopic Description Referred b Date Referr Status

1 B&A, ITC 8/25/2022
Ongoing Workday 
Issues

Identify critical Workday issues that require 
resolution and the estimated timeframes 
needed to fix those issues.  Follow through to 
make sure Workday issues are completely 
addressed.

Stephen 
King 8/15/2022

5

Research, 
Personnel, IT, 
B&A 8/25/2022

Support the UCF 
Strategic Plan‐
Discovery and 
Exploration

Faculty involvement, ideas, and initiatives will 
be critical for the success of the new UCF 
Strategic Plan.  The main areas of the 
Strategic Plan (listed below) need to be 
supported and enhanced with significant 
input from the relevant senate committees

Stephen 
King 8/15/2022

7 B&A, IT 8/25/2022

Support the UCF 
Strategic Plan‐
Innovation and 
Sustainability

Faculty involvement, ideas, and initiatives will 
be critical for the success of the new UCF 
Strategic Plan.  The main areas of the 
Strategic Plan (listed below) need to be 
supported and enhanced with significant 
input from the relevant senate committees

Stephen 
King 8/15/2022

14 B&A 8/25/2022
Reduce the time to hire 
faculty and staff

Determine which steps are causing significant 
delays in hiring faculty and staff.   Work to 
identify solutions than can speed up the 
hiring process and make us more competitive 
with other employers.

Stephen 
King 8/15/2022

17

B&A and  
Research 
Council

Foreign Influence 
Screening Procedures

Compare UCF with other SUS universities to 
see if there are mechanisms or processes that 
can be used to perform this required function 
more efficiently.  The current length of time 
to complete this process puts UCF at a 
disadvantage in the recruitment process.

David 
Hagan 
and 
Patrick 
Likamwa 8/15/2022



Steering Assigned Topics for 2022‐2023 Faculty Senate

18

B& A and 
Graduate 
Policy

Use of graduate 
student email 
addresses on campus 
websites

Evaluate the benefits and risks if UCF were to 
make a policy where graduate student email 
addresses were accessible on websites as 
directory information.  FERPA guidelines 
allow institutions to determine if student 
email addresses can be made public as 
directory information.  Some institutions 
consider email addresses as directory 
information and thus able to be posted 
publicly

David 
Hagan 
and 
Patrick 
Likamwa 8/15/2022



 
Policies and Regulations Review 

One of the Faculty Senate's duties is to advise the administration on policies and procedures 
that affect UCF's academic enterprise.  Every policy and regulation is posted for 30 days for 
community comment, and they take this feedback quite seriously.  Therefore, each proposed 
Policy and Regulation will be forwarded to the relevant Faculty Senate committee(s) for review 
and possible comment.   

The main complication for our normal business pattern is that the 30-day comment period is 
short relative to the Senate's meeting schedule.  For a committee that meets monthly, it might 
be as long as 10 weeks for a committee to receive a policy, discuss it at their meeting four weeks 
later, take it to Steering four weeks after that, and bring a resolution to the Senate floor two 
weeks later.  At that point, it will have been implemented as policy for six weeks.  Therefore, the 
following procedure will be implemented to track policy/regulation review. 

• Senate Secretary/Administrative Assistant receives notice of a new policy or regulation 
o Makes a Topic for the item 
o Identifies relevant committee(s) (default: Budget and Administrative) 
o Notifies Committee Chair(s) (or perhaps whole committee, TBD) of policy/regulation 

routing to them 
• Within 7 days, after discussion via email or at a meeting, Committee Chair notifies 

Secretary/Administrative Assistant whether policy/regulation: 
o Is acceptable 
o Might require a response (outlines concerns or changes needed) 
o Could represent a major concern requiring action of the Senate or intervention of 

Senate Chair with Administration/BOT 
• At next Steering or Senate meeting, committee representative reports decision, hears feedback 
• Senate Chair notifies administration/BOT of any major concerns and requests a pause in 

policy/regulation implementation 
• Committee drafts and submits response, if any, within 30-day window 

o Committee submits feedback on its own behalf, sends copy to Secretary/Admin. 
Assistant 

o For major issues, Committee forwards a resolution to Steering 
• Secretary/Administrative Assistant tracks status of response on the Topics list, retains copy of 

Committee's feedback, resolutions 
• Senators may give feedback on their own behalves outside of this process.  Feedback may agree 

or dissent from the feedback of the reviewing committee.  This is encouraged, as is 
communicating the opportunity to give feedback to others, such as departments, colleges, 
centers, and programs. 

• Any Senate committee or Committee chair who perceives a policy/regulation as within their 
purview may give feedback, whether or not a policy/regulation was routed to them.  In such 
cases, the Committee Chair should request the Secretary to add the committee to the list of 
those reviewing. 

• Committee Chairs and individual Senators (and anyone else) may subscribe to the Policy and 
Regulation notification email lists and be notified of new policies posted every week. 
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