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M E M O R A N D U M  
 

Date:  September 13, 2012 

TO:  All Faculty Senate Members 

FROM:  Ida Cook 
Chair, Faculty Senate 

SUBJECT: Faculty Senate Meeting on September 20, 2012  

 

 
Meeting Date:  Thursday, September 20, 2012 

Meeting Time:   4:00-6:00 p.m. 

Meeting Location:  Student Union Key West, Room 218 

 
A G E N D A  

1. Call to Order 

2. Roll Call 

3. Approval of Minutes of  August 23, 2012 

4. Announcements and Recognition of Guests 

5. Report of the Provost 

6. Old Business 
None. 

7. New Business 
• University Athletics – Todd Stansbury 
• Legislative Update – Dan Holsenbeck 
• Student Perception of Instruction – Chuck Dziuban 
• Library Storage – Rich Gause 

8. Committee Reports 

• Budget and Administrative Committee – Robert Dipboye 

• Personnel Committee – Kathryn Seidel 

• Parking Advisory Committee – Alex Tamasan 

• Undergraduate Council – Kelly Allred 

• Graduate Council – Jim Moharam 

9. Other Business 

10. Adjournment 
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Faculty Senate Meeting 
Minutes of 

August 23, 2012 
 
 
Ida Cook, Faculty Senate Chair, called the meeting to order at 4:00 p.m. The roll was circulated 
for signatures.   
 
MINUTES  
Motion to approve the minutes of April 19, 2012 was made and seconded.  The minutes were 
approved as recorded. 
 
RECOGNITION OF GUESTS  
Shekinah Fashaw, Student Government Association 
Mercedes Beaudoin, Student Government Association 
Diane Chase, Academic Affairs 
Patti McCall, University Libraries 
Jana Jasinski, Sociology 
John Schultz, Anthropology and Academic Affairs 
Mark Soskin, Economics 
Ross Hinkle, Graduate Studies 
Elliot Vittes, Undergraduate Studies 
Kimya Massey, Academic Services for Student Athletes 
 
ANNOUNCEMENTS 
Mercedes Beaudoin, SGA Environment & Sustainability Specialist, spoke about the current 
transition from blue books to green books, which are made from recycled paper. The current 
supply of blue books should sustain us through the end of the semester. Green books will be used 
once the supply of blue books runs out. Green books are slightly more expensive than the blue 
books.  
 
Cook discussed the smoke-free campus policy. There will be instructions forthcoming on how to 
approach smokers and inform them of the smoke-free policy.  
 
REPORT OF THE PROVOST  
Tony Waldrop, Provost and Executive Vice President, recognized Manoj Chopra for his recent 
appointment to the Board of Governors (BOG) due to being elected chair of the Advisory 
Council of Faculty Senates. 
 
Waldrop made announced the following: 

• The university is moving forward with the promotion process for Instructors and 
Lecturers.  

• A new PhD program in Hospitality Management began this year.  
• The GEP is being reduced from 36 to 30 credits. A state committee will decide the 

requirements for 15 of those hours.  
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• The legislature predicted that excess hour fees would bring in over $1 million, but only 
yielded $200,000.  

• UCF's total enrollment will be approximately 60,000. The total enrollment is lower than 
expected. The administration projected a three percent raise in student credit hours, but it 
rose by only .23%. This resulted in a significant budget shortfall. 

• There will be a meeting of SUS presidents to request additional monies for targeted areas 
and to urge for the restoration of this year's one-time cuts.   

• The same-sex partner benefits proposal was denied by the Board of Trustees. The UFF is 
working to pass a new proposal. The president and provost strongly support the same-sex 
partner benefits.  

 
A question and answer period followed. There was a brief discussion regarding four year 
graduation rates and how these can be improved. There was also a brief discussion about the 
proposed Florida Virtual University and what the state is assessing to extend online education.  
 
Cook stated that she fully supports the same-sex partner benefits, and explained that she voted 
against them at the Board of Trustees meeting for parliamentary procedural purposes. Had she 
voted yes, she would have been unable to raise the issue again in the future. 
 
Cook provided a brief overview of the meeting of the Blue Ribbon Task Force on State Higher 
Education Reform that she attended with Manoj Chopra, Arlen Chase, and SGA President Cortez 
Whatley. The Task Force is looking at possibilities to have universities serve as the driving force 
to create local jobs. Items discussed included tuition and budget cuts.  
 
NEW BUSINESS 
Introductions 
All members of the Faculty Senate introduced themselves.  
 
General Education Program (GEP) Update 
Diane Chase, Executive Vice Provost, discussed House Bill 7135, which led to changes in the state-
wide statutes regarding the GEP program. The GEP will be reduced from 36 to 30 credit hours. 
Fifteen of those credits will be the same at all institutions (SUS and Florida College System). The 
proscribed hours will take the form of five classes, one in each of the following five categories: 
Communication, Math, Social Science, Humanities, and Natural Science. A series of committees are 
being established with faculty and administrator representation at the state level to determine which 
five courses will be selected for the GEP program. Chase is serving on the steering committee; 
additional UCF faculty are being nominated to serve on discipline committees. A question and 
answer period followed Chase's report. 
 
Athletics 
Kimya Massey, Director of Academic Services for Athletes (ASSA), provided an overview of 
the responsibilities of this office and discussed some forthcoming initiatives. He provided an 
update on the academic success of student athletes. The mean GPA for athletes was a 3.0, and 
fifty student athletes maintained a 4.0. Men's football won the CUSA award for outstanding 
GPAs. Athletics just had its best year for retention and graduation rates. Ten of sixteen teams are 
over the national average for their sports. Women's tennis has retained and graduated 100% of 
the athletes that came in on scholarship. Football and baseball are also high. The retention rate 
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for student athletes is 95%. Student athletes have two years to declare a major, but ASSA aims to 
have them declare within one year. ASSA is introducing a "Guest Coaches" program, which will 
allow faculty to spend a day with an athlete and experience the daily activities of a student 
athlete. Student athletes will be provided faculty with travel letters within the next week, which 
will detail the travel schedule for the semester.  
 
OTHER BUSINESS 
Cook announced that Senate committees will begin meeting soon. She requested that senators 
send to her suggestions for topics they would like to see the Faculty Senate address this year.  
 
President Hitt's Address 
UCF President John C. Hitt welcomed the Faculty to the 2012-2013 academic year and gave an 
address on the state of the university.  
 
ADJOURNMENT 
The meeting adjourned at 5:05 p.m. 
  



Images of Library Automated Retrieval Storage Systems 

Example videos from various existing systems 

• http://www.youtube.com/watch ?v=2JyC4qizkpw 

• http://www.youtube.com/watch?v=8wJJLITq7ts 

• http://www.youtube.com/watch?v=ez9Z7rHqkl Y 

• http ://www.youtube.com/watch?v=thKAS3CPz_c 

• http://www.youtube.com/watch ?v=Hd9Bv2kkujw 

• http://www.youtube.com/watch?v=6hnAElubflY 

• http://www.youtube.com/watch?v=p7q9u865SVk 

UCF Library Advisory Board Faculty Representatives, 2012-2013 - next meeting, Monday, October 1, 2-3 PM, Library room 511 

• Rose Beiler, History 

• Rita Buchoff, Teaching, Learning & Leadership 

• Thomas Falen, Health Management & Informatics 

• Jose Fernandez, College of Arts & Humanities 

• Rich Gause, University Libraries 

• Linda Gibson-Young, Nursing 

• Florian Jentsch, Psychology 

• Edmund Kallina, History 

• Patrick LiKamWa, Optics & Photonics 

• Ady Milman, Hospitality Management 

• Pamela Roush, Accounting 

• Shadab Siddiqi, Biomedical Sciences 

• Raj Vaidyanathan, Materials Science & Engineering 



University of Central Florida 
Faculty Senate SPol Initiative 

Re-tooling of SPoI 

3) Customized Items for: Face-to-face 

Blended 

Online 

4) Added items such as expected grade and others across all modes 

Current Form 
A decision rule for the probability of faculty member receiving 
an overall rating of Excellent (n= l ,280,890) 

If... 

Excellent Very Good Good Fair 

Facilitation of learning 0 0 0 0 
Communication of ideas 0 0 0 0 

Respect and concern for students 0 0 0 0 
Then ... 

The probability of an overall rating of l:xcel/ent = .97 & 

The probability of an overall rating of Fwr or Poor =.00 

Poor 

0 

0 

0 

9/25/2012 

Re-tooling of SPoI 

~8Remained 

I) Original 16 Items~ 

8 Re-developed 

2) Rescaled from 

3 4 5 
Poor Fair Good V. Good Excellent 

CB to 

2 3 4 5 
Poor Fair Sa tis. Good Excellent 

We have a long history 

Current Form 

~ 

A comparison of excellent ratings by course modality--unadjusted 
and adjusted for instructors satisfying Rule I (n= I, 171 ,664) 

Course Overall If Rule I 
Modality % Excellent % Excellent 

Blended 52 97 
Online 48 97 
Face-to-face 48 97 
Blended LC 43 97 
Lecture capture 42 97 

1 



Proposed Student Rating Form 

Proposed Form 
A compari son of excell ent rat ings by course modality--unadj usted 
and adj usted for instructors sati sfying Rul e I (n= 126,672) 

Course Overall If Rule I 
Modality % Excellent % Excellent 

Blended 58 98 

Online 57 99 

Face-to-face 57 98 

Blended LC 46 98 

Lecture capture 52 96 

Proposed Form 
Mean total scores across all modes 

Modality x SD % of Possible 

Blended 69.3 14.6 86 

Online 68.9 15.1 86 

Face-to-face 68.5 15.2 85 

Lecture capture 68.2 14.3 85 

Blended LC 65 .3 16.2 81 

Reliability = .99 

9/25/2012 

Proposed Form 
A decision rule for the probability of faculty member receiving 
an overall rating of b<cel/ent (n= 126.672) 

If ... 

Excellent Very Good Good Fair Poor 

Effectiveness in facilitation of 0 0 0 0 0 
learning 

Communication of ideas 00000 

Then ..• 

The probability of an overall rating of Excel/em = .98 & 

The probability of an overall rating of Fair or Poor =.00 

Percentage of excellent ratings 
across modes 

Current Proposed 
Form Form 

Modality O/o O/o Di ff 

Blended 52 58 6 

Face-to-face 48 57 9 

Online 48 57 9 

Lecture capture 43 52 9 

Blended LC 42 46 4 

Proposed Form 
Factor analysis by mode - One factor 

Item M w F2F RV v 
I 90 91 91 94 92 

2 92 93 93 94 93 

3 93 95 95 95 92 

4 94 96 96 95 94 

5 89 94 94 92 91 

6 92 93 93 95 92 

7 90 93 93 93 86 

8 92 94 94 94 91 

2 
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Proposed Form Average correlations for current 
Factor analysis by mode - One factor vs. proposed forms 

Item M w F2F RV v 
9 95 96 96 96 94 Mode Current Proposed 

10 91 93 93 93 88 Face-to-face .70 .86 

II 91 93 93 94 90 Blended .69 .85 

12 93 94 94 94 90 Online .68 .89 

13 91 93 93 94 90 Lecture capture .77 .83 

14 92 94 94 93 90 Blended LC .79 .89 

15 96 96 96 97 94 Overall .74 .86 

16 96 97 97 97 96 

Corre lations among the items on the proposed Comparisons between current and proposed 

form that correspond to the current form means across student rating forms 

Explanation of course 
.87 

requirements Organization of 
Communication of C urrent Proposed Difference 

.86 .88 course 
ideas/info 

Face-to-face 4 04 4.23 0.19 
Avai lability to assist .82 .83 .88 

Effectiveness in facilitation Lecture capture 3.94 4.28 0.34 

of learning 
.84 .86 .91 .90 

Blended 4.08 4.23 0.15 
Effectiveness of required 

.82 .83 .85 .83 .86 Blended LC 4.00 4.08 0.08 
course materials 

Online 4.12 4.29 0.17 
Usefulness of instructor 

.79 .80 .86 .87 .88 .81 
feedback 

Overall effectiveness of 
.86 .87 .91 .88 .93 .87 .90 

instruction 

Comparisons between current and proposed Comparisons between current and proposed 

means across student rating forms means across student rating forms 

Explanation of course 
Current Proposed Difference 

Usefulness of 
Current Proposed Difference 

requirements instructor feedback 

Face-to-face 4 03 4.24 0.21 Face-to-face 3.95 4.15 0.20 

Lecture capture 3.93 4.28 0.35 Lecture capture 3.80 4.06 0.26 

Blended 4.10 4.27 0.17 Blended 4.05 4.21 0.16 

Blended LC 3.98 4.08 0.10 Blended LC 3.91 3.98 0.07 

Online 4.12 4.28 0.16 Online 4.01 4.16 0.15 
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Comparisons between current and proposed 
means across student rating forms 

Overall effectiveness 
C urrent Proposed Difference 

of instruction 

Face-to-face 4.12 4.22 0.10 

Lecture capture 3.95 4.20 0.25 

Blended 4.20 4.28 0.08 

Blended LC 4 02 4.03 0.01 

Online 4.10 4.23 0.13 

Proposed Form 
Correlations with overall effectiveness - Online 
supplemental items 

Item 

What proportion of the online activities 
did you complete? 

What proportion of the time did access 
problems affect your ability to 
complete online activities? 

Proposed Form 

Correlation 

.14 

- 07 

Correlations with overall effectiveness - All modes 
supplemental items 

Item 
How many hours a week did you 
spend on this course? 

I had a strong desire to take this 
course. 

Final grade 

Correlation 

.03 

.32 

.28 

Proposed Form 
Correlations with overall effectiveness - Blended 
supplemental items 

Item 

How many times did you miss class? 

What proportion of the on line activities 
did you complete? 

What proportion of the time did access 
problems affect your ability to 
complete online activities? 

Approximately how many times did 
parking problems make it difficult for 
you to get to class on time? 

Proposed Form 

Correlation 

-.13 

. II 

.18 

.01 

Correlations with overall effectiveness - Face-to
face supplemental items 

Item Correlation 

How many times did you miss class? 

What proportion of the online activities 
did you complete? 

What proportion of the time did access 
problems affect your ability to 
complete online activities? 

Approximately how many times did 
parking problems make it difficult for 
you to get to class on time? 

-.17 

- 02 

.05 

-.04 

Predicting overall excellence with 
supplemental blended questions 

Variable 
Miss class 

Proportion of online activities completed 

Online access problems 

Parking problems 

Communication 

Facilitation 

.04 

.04 

.06 

.06 

.76 

.83 

9/25/2012 
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0.9 

0.8 

0.7 

0.6 

0.5 

0.4 

0.3 

0.2 

0. 1 

Predicting overall excellence with 
supplemental blended questions 

Miss Online Access Parking Communicat ion Facilit at ion 
class activities problems problems 

com leted 

Predicting overall excellence with 
supplemental online questions 

0.8 

0.7 

0.6 

0.5 

0.4 

0.3 

0.2 

0. 1 

Online 
activit ies completed 

Access 
problems 

Communication Facilitation 

Predicting overall excellence with 
supplemental questions (all modes) 

0.9 

08 

0 .7 

0 .6 

0 .5 

0.4 

OJ 

0.2 

0 . 1 

Hours per week Desire to take Expected grade Communication Facilitation 
course 

Predicting overall excellence with 
supplemental online questions 

Variable 
Proportion of on line activities completed 

Online access problems 

Communication 

Facilitation 

.03 

.06 

.75 

.83 

Predicting overall excellence with 
supplemental face-to-face questions 

09 

0.8 

0.7 

0.6 

0.5 

0.4 

0.3 

0.2 

01 

9/25/2012 

Miss Online Online Access Parking Commun. Facilit. 
class components activities problems problems 

com leted 

Next Steps 

5 
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