Faculty Senate
UCF

Faculty Senate
Agenda for meeting of Thursday, September 7, 2023, 3:00 — 5:00 p.m.

Location: In person at the Charge on Chamber, Student Union, Room 340

For those unable to make the in person meeting due to travel, location, or health issues, there is
a Zoom option:

https://ucf.zoom.us/i/93478603002?pwd=ZWMO0ObVp5dzd6MIV6aDBBZURWdIGxKQT09

Call to Order

Roll Call via Qualtrics:

Approval of Minutes of April 20, 2023
Recognition of Guests

Announcements and Report of the Senate Chair
Report of the President

Report of the Provost

Unfinished Business
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New Business

a) Advance Notification of Bylaw Changes Brought Forward by Steering Committee
on August 24, 2023

i) Resolution 2023-2024-1 Bylaws Amendment: Inclusion of Instructional
Designers on Faculty Senate Committees and Councils

i) Resolution 2023-2024-2 Bylaws Amendment: Faculty Senate Officer Election
Procedures
10. Committee reports

a) Reports from operational committees will commence at the October Senate
meeting

11.Campus Climate Report:
a) Atrtificial Intelligence at UCF

i) Matt Hall, Vice President Vice President for Information Technology
i) Kevin Yee, Director of the Faculty Center for Teaching and Learning
iii) Michael Johnson, Provost and Executive Vice President for Academic Affairs

12.0ther Business
13.Adjournment


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fucf.zoom.us%2Fj%2F93478603002%3Fpwd%3DZWM0bVp5dzd6MlV6aDBBZURWdGxKQT09&data=05%7C01%7CStephen.King%40ucf.edu%7C02acb8470efc457cb44308db311c1796%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638157768955214501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6L1gRPqj%2BMXQKrH3Bu0s3YsMmF2EqR8b9%2FkfHmRZz6s%3D&reserved=0

Standard Parliamentary Procedures of the UCF Faculty Senate

The Faculty Senate acts in accordance with the principles of parliamentary governance
to ensure the right of every member to voice their opinion on issues coming before it

Meeting agenda:

The senate chair:

Upon recognition:

Rules of debate:

Main motion:

Secondary motion:

Interruptions:

Rules of voting:

and to subsequently execute the will of the majority.

Ordered list of the business to be conducted in the meeting

Sent prior to the meeting along with other meeting materials

Should be read and examined prior to the meeting by all members

Non-agenda text and material to be presented should be submitted
two days prior to the meeting

Presides at the meeting and moves the Senate through the agenda
Does not make motions or debate unless they “relinquish the chair”
Rules on various points throughout the meeting**

Can ask for unanimous consent if no opposition is expected on business
Recognizes members to speak

A member can do any combination of the following:
Can ask a question of a speaker or member
May make an appropriate motion**
Can debate a motion currently under consideration

Every member has the right and opportunity to debate each topic

No member can debate twice until all wishing to debate have spoken once
With a 2 / 3 vote, the rules of debate can be altered™*

By a 2 / 3 vote, debate can be stopped & followed by an immediate vote**

Brings up a new topic of business for debate

Requires a second, unless coming from a senate committee

After the chair states the question, the motion belongs to the assembly
The member that makes a main motion is permitted to speak first

A Resolution can only be voted upon if it is on the meeting agenda

May act upon another motion**

Many have a rank order of precedence™*

All motions are resolved in the reverse order in which they were made
All motions are ultimately voted upon, or dealt with by another means™*

Rarely happen after a member has been recognized to speak
Are typically signaled by standing and then being recognized by the chair
Can only occur to make certain timely and urgent motions**

Prior to a vote there will be a restatement of the question at hand

Votes shall ordinarily be by voice (ballot votes are used for elections)

Any member can request a hand count vote**

Any member that questions the outcome can request a hand count vote**

** Details found on the reverse side
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Simplified Robert's Rules for the UCF Faculty Senate

Subsidiary and Privileged Interrupt | Second Can We Can We How Do We
Motions (ranked) Description Speaker? | Needed? | Debate? | Amend? Decide?
Adjourn close the meeting no yes no no majority
Question of Privilege meeting room concerns yes no no no chair
Call for Orders of the Day go back to the agenda yes no no no 2 /3 to overrule
Lay on the Table immediate & urgent delay no yes no no majority
Previous/Call Question close debate and vote no yes no no 2/3
Limit or Extend Debate alter debate rules no yes no limited 2/3
Postpone to a Time delay to a new time no yes limited limited majority
Refer to a Committee send to a committee no yes limited limited majority
Amend modify a motion no yes yes yes majority
Postpone Indefinitely decline to discuss today no yes yes no majority
Main Motion make a motion to do X' no yes yes yes majority
Incidental Motions to be Interrupt | Second Can We Can We How Do We
Addressed Immediately Description Speaker? | Needed? | Debate? | Amend? Decide?
Point of Information ask chair a timely question yes no no no
Parliamentary Inquiry ask chair a rules question yes no no no
Point of Order point out a rules violation | iftimely no no no chair, or majority
Appeal appeal a chair decision | iftimely yes limited no majority
Ask for a Hand Vote (Division) ask for a hand countvote | iftimely no no no
Motions to Bring Something Interrupt | Second Can We Can We How Do We
Back for Consideration Description Speaker? | Needed? | Debate? | Amend? Decide?
Take from the Table recall tabled business no yes no no majority
Amend Previously Adopted modify something adopted no yes yes yes 2/3
Reconsider (by winning voter) ask to have another vote yes yes yes no majority

Faculty Constitution and Bylaws: pdfcan be downloaded at hitps:/facultysenate.ucf.edu/faculty-constitution/

Parliamentary Authority: Roberts Rules of Order, Newest Edition
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Resolution 2023-2024-1
Bylaws Amendment Resolution
Inclusion of Instructional Designers on Faculty Senate Committees and Councils

Whereas, Instructional Designers are included in the definition of faculty for the Faculty Senate
in Section |.A.5 of the Faculty Bylaws; and

Whereas, prior to being included within the definition of faculty for Faculty Senate
representation, Instructional Designers were explicitly included in the membership of several
Faculty Senate committees by title; and

Whereas, the Division of Digital Learning is considered an academic unit for the purposes of
Faculty Senate representation in Section I.A of the Faculty Bylaws and thus faculty from this unit
will be included in Faculty Senate committee membership whenever committees include faculty
from each academic unit; and

Whereas, those committees that explicitly include Instructional Designers by title and that also
include a faculty member from each academic unit would now have two Instructional Designers
as members in the upcoming year (one by title and one by academic unit); and

Whereas, Instructional Designers would be able to provide significant input on topics coming
before the Graduate Curriculum committee, yet are not generally able to obtain graduate
faculty status, as required for service on Senate Graduate committees; and

Whereas, the bylaws for the Faculty Senate Personnel Committee state that all committee
members from academic units must be at the two higher faculty ranks per position; therefore

Be it Resolved, to amend the Faculty Bylaws to remove the explicit inclusion of Instructional
Designers by title in those Faculty Senate committees where the Division of Digital Learning
would also have a faculty member included by academic unit; and

Be it Further Resolved, to amend the Faculty Bylaws of the Graduate Curriculum Committee to
include an Instructional Designer as a voting member of the committee; and

Be it Further Resolved, to amend the Faculty Bylaws of the Personnel Committee to include the
ranks of associate or senior Instructional Designer in the committee membership description.



Summary Notes for discussion:
1. This Bylaw amendment would remove the explicit inclusion of Instructional Designers by
title from the following committees:
FCTL Advisory Committee
Library advisory Committee
Strategic Planning Council
Textbook Committee

2. Additional changes are needed for the Personnel Committee membership bylaws to
include Senior or Associate Instructional Designer as all committee members must be at
the corresponding higher ranks.

3. Instructional designers will still be present by title on the Information Technology
committee because no faculty are appointed solely be academic unit.

4. Instructional Designers will be included in the membership of the following committees
when faculty are appointed by academic unit:
Steering (but occur after apportionment),
Committee on Committees (but occur after apportionment),
B&A,
Undergrad council (total of 2 committees),
Academic calendar,
Faculty and Staff benefits,
FS Campus Safety and Security,
FS Student Success,
GURC,
University Athletics Advisory,
University Honors,
University Master Planning,
University Travel Awards.

5. Instructional designers will not be automatically included as faculty on the following
Faculty Senate committees as detailed below:
Graduate Council 4 committees: (must be grad status, bylaw amendment
requests addition to Grad Curriculum only from these committees)
Research council: (only associate/full prof plus librarians on the committee)
Admissions and Standards: (unless chosen)
Commencement, Convocations and Recognition: (tenured only)
University Parking and Transportation: (unless chosen)
University P&T: (IDs not part of this process as NTT faculty)
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Resolution 2023-2024-2
Bylaw Amendment:
Faculty Senate Officer Election Procedures

Whereas, Faculty Senate officer elections occur annually by secret ballot elections at
the first meeting of the newly seated Faculty Senate at the end of each spring semester;
and

Whereas, the current Faculty Bylaws relating to officer elections contain potential
calendar discrepancies, unclear and conflicting language, and limitations on putting
forth willing candidates, and have been open to varied interpretation each election
cycle; and

Whereas, Faculty Senate officer elections are one of the most visible and critical acts
the senate performs, and the Faculty Senate would be best served by clear nomination
and election procedures that are fair, transparent, and follow agreed upon procedures
that are plainly defined in the Faculty Bylaws; therefore

Be it Resolved, the Faculty Bylaws shall be amended and replaced in Sections III.B,
IV.C and VI.A.5.b with the text detailed below:

Section lll.B Election of Officers

At the first meeting of the new Senate in April, the Senate shall elect from its voting
membership by majority vote a chair, vice chair and secretary to perform the duties and
functions as described in Section A. Each of the officers has a one-year term,
beginning immediately following the annual election.

Prior to the March Senate meeting, the Office of the Faculty Senate shall make public a
list of all Faculty Senate members for the coming year and issue a call to the general
faculty for nominations for Faculty Senate officers from this list. Prior to the Steering
committee meeting that directly precedes the election, the Nominating Committee shall
identify willing candidates for each office from among the candidates nominated by the
general faculty. In addition, the Nominating Committee may add additional willing
nominees for each office not previously put forward by the faculty. The Nominating
committee shall present a list of the names of willing candidates as a report to the
Steering committee at the meeting that directly precedes the election. There is no vote
upon the Nominating committee report.

At least one week prior to the first meeting of the new Faculty Senate, the Office of the
Faculty Senate shall distribute the names, biographical sketches, and candidate
statements of nominees to all members of the Faculty Senate. Additional nominations
for each office shall also be accepted from the floor of the Faculty Senate.

Voting for officers will be conducted by secret ballot. Election of officers will be by
majority of those senators present and voting. There shall be no voting by proxy.
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Should the chair of the Faculty Senate resign that office, the vice chair shall assume the
office of chair, and the Steering Committee shall appoint a vice chair for the remainder
of the term. Should the vice chair or secretary resign, the Steering Committee shall
appoint replacements to those positions.

Section IV.C. First Meeting

The newly elected Faculty Senate will hold its first meeting during or before the last
week of the spring semester, typically in April.

At the first meeting of the new Senate there shall be an abbreviated agenda as follows:
Call to Order
Roll Call
Minutes
Recognition of Guests
Announcements
Report of the President
Report of the Provost
Presentation of the List of Candidates by the Nominating Committee Chair
Election of Faculty Senate Officers
Establishment of the Steering Committee
Establishment of the Committee on Committees
New Business
Adjournment
The Election of Faculty Senate officers for the coming year shall occur using the
procedures described in Bylaws, Section IlI.C.

The Establishment of the Steering Committee shall occur by an election of each
academic units’ senators. Each academic unit shall have at least one member of the
Steering Committee. The number of Steering Committee members to which an
academic unit is entitled is proportional to the size of that unit's general faculty, as
outlined in Bylaws, Section VI.A.1.

The Establishment of the Committee on Committees shall occur as the senators from
each academic unit nominate and approve one of their Steering Committee
representatives to serve on the Committee on Committees.

Section VI.A.5.b. Nominating Committee

The Nominating Committee shall be formed at the Steering Committee meeting prior to
the March Senate meeting at the latest. This committee consists of the Senate past
chair, who shall serve as chair of the committee, and two other Steering Committee
members. If the immediate past chair is not available, the Steering Committee must
elect a faculty member to serve in this role. The chair of the Nominating Committee shall
preside over the election of Faculty Senate officers. For nomination procedures, see
Bylaws, Section Il1.B.
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As-the first orderof business at the first
meeting of the new Senate in April, the
Senate shall elect from its voting membership
by majority vote a chair, vice chair and
secretary to perform the duties and functions
as described in Section A. Each of the officers
has a one-year term, beginning immediately
following the annual election.

No-laterthan-April4; the Office of the Faculty

Senate shall make public a list of all Faculty
Senate members for the coming year and
issue a call to the general faculty for
nominations for Faculty Senate officers from

this list. n-the-eleventh-week-ofthe-spring
semester-the Nominating Committee shall

select-up-to-four willing candidates for each
office from among the candidates nominated
by the faculty. In addition, the Nominating
Committee may add additional nominees for
each office not previously put forward by the
faculty.

At least one week prior to the first meeting of
the new Faculty Senate, the Office of the
Faculty Senate shall distribute the names and
biographical statements of nominees to all
members of the Faculty Senate. Additional
nominations for each office shall also be
accepted from the floor of the Faculty Senate.

Voting for officers will be conducted by secret
ballot. Election of officers will be by majority of
those senators present and voting. There shall
be no voting by proxy.

Should the chair of the Faculty Senate resign
that office, the vice chair shall assume the
office of chair, and the Steering Committee
shall appoint a vice chair for the remainder of
the term. Should the vice chair or secretary
resign, the Steering Committee shall appoint
replacements to those positions.

Bylaws Section lil.B

PROPOSED

At the first meeting of the new Senate in April,
the Senate shall elect from its voting
membership by majority vote a chair, vice
chair and secretary to perform the duties and
functions as described in Section A. Each of
the officers has a one-year term, beginning
immediately following the annual election.

Prior to the March Senate meeting, the Office
of the Faculty Senate shall make public a list
of all Faculty Senate members for the coming
year and issue a call to the general faculty for
nominations for Faculty Senate officers from
this list. Prior to the Steering committee
meeting that directly precedes the election,
the Nominating Committee shall identify
willing candidates for each office from among
the candidates nominated by the general
faculty. In addition, the Nominating
Committee may add additional willing
nominees for each office not previously put
forward by the faculty. The Nominating
committee shall present a list of the names of
willing candidates as a report to the Steering
committee at the meeting that directly
precedes the election. There is no vote upon
the Nominating committee report.

At least one week prior to the first meeting of
the new Faculty Senate, the Office of the
Faculty Senate shall distribute the names,
biographical sketches, and candidate
statements of nominees to all members of the
Faculty Senate. Additional nominations for
each office shall also be accepted from the
floor of the Faculty Senate.

Voting for officers will be conducted by secret
ballot. Election of officers will be by majority of
those senators present and voting. There shall
be no voting by proxy.

Should the chair of the Faculty Senate resign
that office, the vice chair shall assume the
office of chair, and the Steering Committee
shall appoint a vice chair for the remainder of
the term. Should the vice chair or secretary
resign, the Steering Committee shall appoint
replacements to those positions.
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First Meeting

The newly elected Faculty Senate will hold
its first meeting during or before the last
week of the spring semester.

The i lor of busi he fi

i i the
election of Faculty Senate ofﬂcers for the
coming year.

procedures;-see Bylaws, Section 11.C.)

e | order of busi he fi

’ 4 Eaculty. S i1
the establishment of the Steering
Committee. Each academic unit shall have
at least one member of the Steering

Committee {elected-by-the-academicunits’
senators-at-the firstmeeting). The number

of Steering Committee members to which
an academic unit is entitled is proportional
to the size of that unit's general faculty, as
outlined in Bylaws, Section VI.A.

The third_order of busi ¢ the first

the establishment of the Committee on
Committees. The senators from each
academic unit shall nominate one of their
Steering Committee representatives to
serve on the Committee on Committees.

Bylaws Section IV.C.

PROPOSED

First Meeting

The newly elected Faculty Senate will hold
its first meeting during or before the last
week of the spring semester, typically in
April.

At the first meeting of the new Senate there
shall be an abbreviated agenda as follows:

Call to Order

Roll Call

Minutes

Recognition of Guests

Announcements

Report of the President

Report of the Provost

Presentation of the List of
Candidates by the Nominating Committee
Chair

Election of Faculty Senate Officers

Establishment of the Steering
Committee

Establishment of the Committee on
Committees

New Business

Adjournment

The election of Faculty Senate officers for
the coming year shall occur using the
procedures described in Bylaws, Section
.C.

The establishment of the Steering
Committee shall occur by an election of
each academic units’ senators. Each
academic unit shall have at least one
member of the Steering Committee. The
number of Steering Committee members to
which an academic unit is entitled is
proportional to the size of that unit's general
faculty, as outlined in Bylaws, Section
VI.A.1.

The establishment of the Committee on
Committees shall occur as the senators
from each academic unit nominate and
approve one of their Steering Committee
representatives to serve on the Committee
on Committees.
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Nominating Committee.

This committee consists of the Senate past
chair, who shall serve as chair of the
committee, and two other Steering
Committee members. If the immediate past
chair is not available, the Steering
Committee must elect a faculty member to

serve in this role. Priorto-thefirst-meeting-of
AR SR MBI ;e.nnmttee
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of the-Senate-offices—{For nomination

procedures, see Bylaws, Section I11.B.}

Bylaws Section VI.A.5.b.

PROPOSED

Nominating Committee.

The Nominating Committee shall be formed
at the Steering Committee meeting prior to
the March Senate meeting at the latest.
This committee consists of the Senate past
chair, who shall serve as chair of the
committee, and two other Steering
Committee members. If the immediate past
chair is not available, the Steering
Committee must elect a faculty member to
serve in this role. The chair of the
Nominating Committee shall preside over
the election of Faculty Senate officers. For
nomination procedures, see Bylaws,
Section III.B.
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