B&A Committee Meeting minutes - 9/6/2023
Meeting called to order at 230pm
Approval of minutes from 4/19/2023 meeting - approved 
Approval of minutes from 8/23/2023 meeting - approved 
Adam Wells appointed to take meeting minutes. Lisa Kinchen appointed to take minutes in Adam’s absence
Discussion of topics assigned to B&A Committee.
· 7 topics assigned. 
· 4 topics assigned directly to B&A committee, 3 assigned to multiple committees
Discussion opened on faculty 9 month to 12-month paycheck calculator
· Question raised as to the number of faculty actually electing the 12-month option and need to determine this information. Specific examples raised regarding the issue and not knowing the process of how 12 month paychecks are calculated. 
Discussion on summer 23 paycheck distribution
· Concerns raised over the process, and communication of the process. Point raised regarding no prior notification in some colleges, while others appear to have communicated to faculty appropriately. 
· Points raised about getting paid ahead of work period and whether appropriate, and getting paid less during the summer for same work. 
· Point raised about lack of continuity of paychecks for faculty with 1.0 Summer FTE. 
Additional discussion regarding prioritization of assigned topics. 
· Recommendation from committee member to combine foreign influence screening procedures and practices, reducing time to hire faculty/staff and mapping hiring procedures and practices into one topic so they can be addressed simultaneously. 
· Point raised regarding extended discussion of topics, particularly foreign influence screening procedures last year and whether there is benefit to continue discission of topic this year.
· Point raised about whether there is a specific deliverable
· Counter point raised pointing out the need to keep it on the radar of administration rather than being tasked with finding a solution. 
· Chair Watson will assemble appropriate people to present on topics. 
University budget update – Gerald Hector
· Recent university highlights provided
· UCF received AA rating from Fitch with stable outlook. 
· Noted that state has provided budget to university, which must be voted on by the board. 
· Noted that topics of discussion are being addressed. Specifically there is an ongoing review of HR hiring process with goal to determine bottlenecks in hiring and determine a reasonable time to hire for specific positions.
· Points raised regarding research vs teaching faculty, domestic vs international etc. and time to hire.
· Question raised regarding granularity between the colleges on hiring practices. Committee members noted that COM/BSBS hiring process is more rigorous and time consuming. 
· Gerald Hector noted that it was a goal to determine best practice among the colleges and perhaps have all colleges adopt those practices. 
· Question raised regarding academic practice (e.g. student participation in internships) being at odds with FTIC 4-year graduation rate for preeminence. 

Table to next meeting processes for working with other committees on joint topics
Meeting adjourned at 3:40pm. 




